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When the Golden Gate Bridge begins collecting all tolls electronically in 2012, the move will bring changes beyond the obvious benefits of reducing backups for drivers and saving the bridge district millions of dollars.
Toll collectors, the human face of the bridge since it opened in 1937, will disappear, replaced by unfeeling technology. Drivers who prefer to pay their tolls in cash will have to give in, make trips to convenience stores or avoid crossing the landmark span.
In an effort to save $19.2 million over the next 10 years, the district's Board of Directors approved the move to all-electronic toll collection Friday on a 13-2 vote, despite concerns over the fate of the 34 toll-takers whose jobs will be eliminated and about how cash-paying customers will be accommodated. The new system will rely on FasTrak transponders and cameras that snap photos of license plates to collect tolls.
[image: image1.png]


Shuttering the staffed toll booths, which will remain in place as a speed deterrent, will eliminate the human face of the commuting experience, a change some commuters don't want.
"Please do not eliminate the flesh-and-blood toll collectors of the Golden Gate Bridge and replace them with cybergeeks who don't even leave their offices," said John Diamante, a Marin County resident who's crossed the bridge for 50 years.
Many veteran North Bay commuters, some of whom use the same toll lane every day, have cultivated friendships with favorite toll collectors in 30-second snippets of conversation over the years. 
"I've collected tolls from kids I saw in car seats, who are now grown up," said Dawnette Reed of Oakland, a toll collector for 16 years. 
Devoted workers

Directors said eliminating the jobs of devoted employees was the difficult part of their decision. They said they hope to find toll collectors other jobs in the district or to provide job training so they can find work elsewhere.
Tim Paulson, executive director of the San Francisco Labor Council, criticized the loss of not only individual jobs, but of a type and level of work that allowed people without college degrees to make decent livings. Toll collectors at the bridge make an average of $27 an hour, according to the district.

"It's very disturbing to see the elimination of an entire job class for the sake of efficiency," he said. "We're really disappointed to see the elimination of an entire class of workers."
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