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Why do we need a free Youth Fast Pass? Why now? 

Transit costs are rising, school bus service is shrinking, the economic crisis is deepening. 

· The cost of MUNI’s Youth Fast Pass increased by 110 percent between July 2009 and July 2011.

· With the San Francisco Unified School District (SFUSD) scaling back its yellow school bus system, the need for youth access to transportation is more urgent than ever. The SFUSD has announced that it will cut the bus service by 43 percent over the next two years, cutting its fleet from 44 buses to 25 by 2013. 

· The San Francisco Municipal Transportation Agency (SFMTA) and the SFUSD implemented the Youth Lifeline program as a free pass distribution for low-income students in Spring 2011; the demand far exceeded the supply of 12,000 passes.

· The economic crisis is increasing the impact of rising fares, especially for African American, Latino, Asian, Pacific Islander, and low-income youth in San Francisco. The unemployment rate in the San Francisco Bay Area reached 9.3% in May 2011. The percentage of children on free or reduced lunch in our public schools has jumped from 54% in 2008 to 61% in 2010.  Children on free lunch live in households with incomes at or below 130% of the poverty line ($28,665 a year for a family of four).
How would the program work?

All San Franciscans between the ages of five and 17 would be eligible for a free Fast Pass. A free bus pass that can be used 24/7 will help all youth get to school, after-school programs, work, and anywhere they need to go. They will be able to take advantage of all of San Francisco’s resources—libraries, museums, parks, etc. It’s about fairness and equal access to opportunity. 

This would be a three-year pilot program, which will help us understand youth ridership patterns and where resources need to be invested.  As we learn from the pilot, we will also be looking for a long-term, sustainable source of funding.

What is moving the proposal forward? 

· Organization: Members of several community groups, notably POWER, the Chinatown Community Development Center, the Jamestown Community Center, SRO Families Collaborative, Senior Action Network, and the MORE Public Transit Coalition have been organizing for a free pass since early 2011. 

· Collaboration: A broad spectrum of public agencies and officials and other organizations are willing to collaborate to see that the free pass becomes a reality: San Francisco Supervisors David Campos, John Avalos, Malia Cohen, Jane Kim, Eric Mar and Ross Mirkarimi; the San Francisco Unified School District; the San Francisco Youth Commission; the San Francisco Bicycle Coalition, San Francisco Organizing Project, and Coleman Advocates for Children and Youth.

Is the free pass really feasible?

· There is a plan: The proposal’s backers have a plan to fund this pilot program and increase capacity.

The free Youth Fast Pass can be funded through a multi-agency effort, using a combination of efficiencies in MUNI, contributions from several different agencies—the SFMTA (Youth Lifeline program), the San Francisco County Transportation Authority, the Metropolitan Transportation Commission and the San Francisco Unified School District (federal transportation funds)—and private funds. 

We are encouraging MUNI to implement efficiencies, including a curb on overtime overruns (SFMTA runs more overtime than any other city department) and a reduction in SFMTA’s $60 million in work orders to other departments (SFMTA may be overcharged in some instances). With these steps, and implementation of the Transit Effectiveness Project (TEP), funds can be invested in the Youth Fast Pass and other service improvements.

· Free youth passes have a track record: Other cities like New York and Portland have successfully provided public transportation to youth free-of-charge for years.  We have an opportunity to learn from their examples, and from San Francisco’s successful three-month trial program for low-income youth in 2010.
How will this affect MUNI, which is so badly overcrowded already?
The increase in riders is projected to be minimal, according to a report by the Budget and Legislative Analyst.  The pass would only increase MUNI’s overall ridership by five percent, with growth concentrated before and after school. 
          We also see this as an opportunity to improve MUNI service for all transit riders, by implementing the efficiencies in our funding plan.  

What long-term benefits do we foresee from the program?

With the free youth bus pass, we would be investing in the future of San Francisco’s youth, its public transit system and its environment. We will continue to improve the quality of life for all young people in the city and in the process encourage a generation of youth to use and value public transportation.

What are the next steps towards making the free Youth Fast Pass a reality?

Various bodies (including the Mayor, the Board of Supervisors, SFMTA, the Board of Education and the MTC) all need to work together to design and implement the program.


 The Board of Education will discuss the free youth pass at its meeting on Tuesday, Oct. 11 at 6 p.m. in the Irving Breyer Board Meeting Room at 555 Franklin St., 1st floor.


The Board of Supervisors will vote on the resolution supporting the free pass at its regularly scheduled meeting on Tuesday, Sept. 18 at 2 p.m. in City Hall, Room 250.


The SFMTA will discuss the free pass at its meeting on Tuesday, Sept. 18 at 4 p.m. in City Hall, Room 400. (Note that this is a specially timed meeting.)

Why not just provide the pass to low-income youth?

· Means-testing young people for a bus pass would just create unnecessary red tape, and divert resources from badly needed service on the street.

· Making the pass available to all youth would let youth take advantage of it without feeling they would be stigmatized for needing it. 

· Youth whose families could afford a pass could still buy one.

· Making the pass available to all youth will help build a new generation of transit riders who will sustain the system over the long term. Public transit is for everyone.

What did the report from the City Controller’s office say about the possibility of recouping funds through efficiencies in MUNI?

The Controller’s audit of the SFMTA’s work orders, released Oct. 4, showed that the SFMTA has yet to realize the benefit of carefully tracking its work orders to other city departments. The SFMTA contracts with 25 other city departments through the work order process to obtain services that support its operations; it spent around $60 million on work orders for FY 2010-11. 

In the report, the Controller’s office sample audited five departments that together account for more than half of the work order budget. SFMTA still lacks documentation on the exact services billed and/or the billing rates being used by each of those departments. The five departments sampled were the City Attorney’s Office ($12.5 million in work orders), the Police Dept. ($12.3 million), 311 Customer Service Call Center ($5.7 million), the Dept. of Public Works ($1.9 million) and the Office of the Treasurer and Tax Collector ($375,000).
