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The Sunset District Blueprint

The Sunset District is a residential community comprised of families, strong
small businesses and sweeping ocean views. Situated at the western edge

of San Francisco, and surrounded by Golden Gate Park, Ocean Beach and
the San Francisco Zoo, the Sunset District is an oasis in the City. Supervisor
Katy Tang, working with neighborhood leaders, residents and subject matter
experts, is initiating a community process to build a blueprint for the Sunset
District with goals, objectives and strategies for the next decade and beyond.
This blueprint is an important step in defining the community’s collective
vision in five key areas: Children & Families, Public Safety & Emergency
Preparedness, Economic Development, Public Transportation & Pedestrian
Safety, and Land Use. This process will guide the Supervisor’s Office by
providing a strong platform to advocate for funding and grant opportunities,
and in developing partnerships to move District 4 forward.
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message from
the supervisor

Welcome to the Sunset District Blueprint!

As a representative of the Sunset District, my priority is to ensure that

our district needs are addressed in a comprehensive manner. To achieve this,
our office developed a framework to guide our work in serving the district
and to support efforts in bringing resources to our community.

Our office spent six months gathering focused feedback from residents and
community leaders, and our outreach efforts generated over 2,000 ideas for
how we can improve our neighborhood. Our Blueprint is categorized into
five key issue areas: Children, Families & Seniors; Public Transportation &
Pedestrian Safety; Land Use; Economic Development; and Public Safety &
Emergency Preparedness. Together, these issues serve as the foundation for
our advocacy efforts to move District 4 into the next decade and beyond.

San Francisco has experienced no shortage of challenging issues, such as
affordable housing, reliable public transportation, small business support,
public safety and keeping families in our city. Our Blueprint is designed to
shine a spotlight on Sunset District issues within the context of citywide
efforts. The Blueprint also focuses on the many opportunities our commu-
nity has to grow and thrive.

This is a living document. We will revise and update the Blueprint each year
as we reach our goals and develop new ones. When it comes to long-term
actions, strategic planning is essential in order to work collectively as a com-
munity to ensure the best outcomes for our district.

The Sunset District is home to more than just fog. We are the home of
innovators, entrepreneurs and city leaders — and together, we can make our
neighborhood an even better place for all.

Katy Tang
District 4 Supervisor
San Francisco Board of Supervisors
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outreach & development timeline
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Jan 2014

Analyze community
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March 2014

Collaboration with District
4 Leadership Group on
development of Blueprint

April 2014

Development of Blueprint

June 2014

Sunset District
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chapter one

CHILDREN, FAMILIES
AND SENIORS

“The Sunset 1s a wonderful place to raise children.
The parents here are an indefatigable resource in
building community, fundraising, and more.”
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Maintaining a robust population

of children, families and seniors

is important for a diverse city and
vibrant neighborhood. The issue

of affordability, however, is threat-
ening our ability to keep youth,
families and seniors in San Francisco.
“Family flight” is a real and serious
concern in San Francisco with the
number of youth under the age of

18 decreasing since 2000, according
to census figures.! Only 13.4% of
San Francisco’s 805,235 residents are
younger than 18, representing the
smallest percentage of any major city
in the country.” And only 18% of San
Francisco households have children,
although family households make up
44% of the total number.’ In com-
parison, children made up a quarter
of the population of San Francisco
in 1960." For the senior community,
isolation and economic insecurity is a
significant issue. Of San Francisco’s
approximately 109,000 seniors over
the age of 65, 11.8% live below the
poverty line and 38% live below
200% of the poverty line.?

“Children need

beautiful outdoor
spaces to connect
with nature.”

The Sunset District — with a subur-
ban setting, large number of single
family homes and access to nearby
open spaces like Golden Gate Park
and Ocean Beach — remains a desir-
able location for residents to move or

"United States Census Bureau. 2000 and 2010
Census.

2United States Census Bureau, 2010 Census.
3United States Census Bureau, 2010 Census.
'Knight, Heather. “Families’ Exodus Leaves
S.F. Whiter, Less Diverse,” San Francisco
Chronicle. hitp://www.sfgate.com/bayarea/
article/ Families-exodus-leaves-S- F-whiter-less-
diverse-3393637.php

San Francisco Department of Aging and
Adult Services. Summary of Nutritional Needs
Assessment Findings (2012) www.sfhsa.org/
asset/reportsdataresources/nutritionnaoct2012.
pdf Accessed May 1, 2014.

stay with their families. According to
the 2010 U.S. Census, approximately
10,942 children (ages 0 to 17) live

in District 4, the third highest out

of the 11 districts.® Out of 25,970
households, 64% are family house-
holds and 27% are households with
children.

There are 11,529 seniors above

the age of 65 living in District 4,
representing the highest amount of
seniors out of all of the districts.
8.6% of District 4 seniors live below
the poverty line, 9.4% live with the
threat of hunger, and 26% live alone.
Ensuring a strong infrastructure of
support for our seniors now is crucial
given the total senior population in
San Francisco is estimated to grow by
almost 20% by the year 2020."

To keep families, children and seniors
in San Francisco, we must address
issues such as affordable housing,
public safety, education, and access
to open space and social services with
these populations in mind. Feedback
from residents has produced consis-
tent concerns:

» parents and youth must be able
to navigate the public education
system more easily;

» service providers must be given
the resources to collaborate and
align services for maximum
impact;

» equity must remain a central goal;
services must align more meaning-
fully with the real-life experiences
and interests of youth, families
and seniors;

» the business community must be
engaged as a core stakeholder in
the wellbeing of San Francisco’s
most vulnerable populations;

» and critical programmatic gaps

must be filled.?

We will work to keep our chil-
dren, families and seniors in

®United States Census Bureau, 2010 Census.
"San Francisco Food Security Task Force 2013
Report, page 15

#Learning for Action’s “Our Children, Our
City Final Report and Recommendations”
(December 2013).
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our community by fostering an
environment that is supportive,
collaborative, and desirable for these
populations. Through targeted
events, programming, and infrastruc-
ture improvements, we can create a
tightly-knit community that encour-
ages the building of families, the
healthy development of children

and the support of seniors.

Our youth need developmentally and
culturally appropriate opportunities
and support to become success-

ful adults. They need health and
wellness services, education, employ-
ment, and food and housing security
to create a foundation on which to
grow. Our seniors need a safety net to
rely on if they are living in isola-
tion, programming and activities to

District 4 Workshop on Children, Families & Seniors

Noriega Street Fair

engage with others in the community
and access to services to ensure

they live healthy and happy lives.
Our families need an environment
that will support all combinations

of family units. Our families need a
strong community and a shared sense
of ownership over building what that
community looks like.

Our office will focus on city initia-
tives that target these populations,
ensuring that the Sunset District is
included in existing resources and
programming and receives adequate
funding for programming. We will
continue to support our existing non-
profits and encourage the creation of
more organizations that will support
our community.
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Community Building: Encourage residents to con-
nect through community-centered events that foster
collaboration.

Programs: Provide programmatic opportunities and
support for residents of all ages to learn, develop and
thrive.

Support existing neighborhood-building events »
and organize additional events for community
members to gather and connect.

Identify opportunities for seniors and youth to »
become more involved in the community and
engage with each other in partnership with
schools, community based organizations and
businesses.

Improve communication to engage diverse
communities and disseminate information on
community-building events and activities.

Resource Sharing: Improve residents’ access to existing

resources within the community, and create new resource

opportunities to fill gaps in service.

»

Increase District 4 early care and education pro-
vider participation in Preschool for All program.

Improve food access for students, families and
seniors.

Facilitate more public and private partnerships
between schools and businesses to enhance stu-
dents’ learning experiences and job opportunities.

Create one-stop shops in the Sunset District to
assist residents with social, educational, and
health services.

Infrastructure: Create, maintain and enhance areas in

the Sunset District that promote community-building

activities.

Improve and continue to prioritize maintenance
of facilities in and around neighborhood parks,
playgrounds and public gathering areas.

Improve and expand senior facilities in the Sunset
District.

Encourage and facilitate the use of existing,
unused spaces for community use and gathering
areas for all ages.

Attract businesses and venues that are family

friendly.

Education: Work with San Francisco Unified School
District to ensure quality education for all students.

»

In partnership with the San Francisco Unified
School District, streamline school enrollment
applications to assist applicants with the process.

Advocate for equality among all schools through-
out San Francisco through adequate distribution
of resources and support for schools and teachers.

Work with the Department of Children, Youth
and Families to identify afterschool and summer
programs that are free/affordable.

Advocate for more affordable early care and
education options.

Provide opportunities for seniors to learn and
engage with each other over a variety of topics
and physical activities.

Ensure full participation of District 4 residents in
health care enrollment.
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OUR BLUEPRINT FOR
CHILDREN, FAMILIES
AND SENIORS

ENCOURAGE RESIDENTS
TO CONNECT THROUGH
COMMUNITY-CENTERED
EVENTS THAT FOSTER
COLLABORATION

Objective 1

Support existing neighborhood-build-
ing events and organize additional
events for community members to
gather and connect.

We have heard overwhelmingly from
residents about the desire to create,
foster and encourage community
interaction and community-building
activities in our district. Along our
commercial corridors, which include
Irving, Judah, Noriega and Taraval,
neighborhood-building events have
grown over the years. From St.
Patrick’s Day events in front of the
United Irish Cultural Center to the
annual Sunset Community Festival,
these events have provided a strong
foundation on which to build com-
munity. Merchants have attracted

Movies in McCoppin

business to their stores with events
like “Taste of Taraval” and neighbor-
hood appreciation days, which the
Outer Noriega merchants began
hosting to bring local merchants
and restaurants from the Outer
Noriega area together to showcase
their products and engage the com-
munity. Impromptu neighborhood
events include weekly block parties
and garage sales and rummage
sales. Driving resources to these
existing efforts that need financial
and administrative support would
help strengthen and grow one-off
programs into annual, anticipated
events.

Although the Sunset is not replete
with neighborhood organizations like
other districts, there are a few active
organizations that come together over
issues they find important. The 45"
Avenue Neighborhood Association

is one example, and its members

are currently focusing their efforts

on advocating for a restroom at the
Boat Playground on 45" Avenue and
Lincoln Way. Providing opportunities

Front Yard Ambassador Program

for neighborhoods to organize and
advocate for issues that are impor-
tant to the district is one important
way to get neighbors to gather and
connect. Our office will continue to
connect residents with opportunities
to work with other neighbors and our
city on shared interests and goals.

There are also many opportunities
to fill neighborhood needs with
additional events, such as through
establishing a Sunset District
Farmer’s Market to provide residents
with fresh food options and the
opportunity to meet other residents.

Recognizing the need for community-
building activities, our office has
spearheaded the following commu-
nity events:

Movies in McCoppin: In collabora-
tion with the People of Parkside
(POPS) merchants, Movies in
McCoppin showcases a popular movie
every Friday night in October. It
provides a family-friendly, nighttime
activity, which is much-needed in
the Sunset District. Merchants along
Taraval are also provided the oppor-
tunity to showcase their businesses,
with a local dentist setting up a
promotional table, Parkside Tavern
providing a popcorn machine for free
popcorn, and Rolling Out Bakery
donating

hot chocolate to stave off the cold
Sunset nights.

Front Yard Ambassador Program: The
Front Yard Ambassador Program
encourages neighbors to work
together to replace concrete in their
front yards with permeable and
drought-tolerant landscaping. Not
only do neighbors get to know each
other, but these gardens benefit our
city’s combined sewer system and
beautify the neighborhood as well.

Holiday Craft Fair: In December
2013, we partnered with our

Holiday Craft Fair
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neighbors, small businesses, and
Vintage Golden Gate Senior Living
to host our first ever Sunset District
Holiday Craft Fair. We also invited
the St. Gabriel Crooners to sing
during the event. Showcasing unique
artisanal hand-made gifts while
spreading holiday cheer, the event
not only brought community mem-
bers together, but it also engaged the
residents at Vintage Golden Gate.
Notably, a Sunset District resident
first suggested the idea to our office,
and it is the perfect example of how
community input and collaboration
can fill unmet needs and produce
meaningful partnerships. We will
continue to work with community
members to offer events such as the

Craft Fair.

Objective 2

Identify opportunities for seniors

and youth to become more involved
in the community and engage with
each other in partnership with
schools, community based organiza-
tions and businesses.

Volunteerism has a time-honored
role in the community by providing
benefits for both participants and
the community. San Francisco has
many high-quality and innovative
volunteer programs and resources for
young adults and seniors — yet, many
residents may not be aware of these
opportunities. Conducting targeted
outreach to schools, community
based organizations, and businesses
where youth and seniors frequent
would help inform them of programs
offered by city departments like the
Recreation and Park Department

(RPD); San Francisco Public
Utilities Commission (SFPUC);
Department of Children, Youth and
Their Families (DCYF); and the
Department of Aging and Adult
Services (DAAS).

In addition to programming, there
are ongoing events held in the Sunset
District that foster a sense of pride
in our community. The Department
of Public Work’s (DPW) Community
Clean Team hosts an annual event in
all 11 districts, focusing on neigh-
borhood cleanliness with resident
volunteers. Encouraging more
departments to host their events in
the Sunset District would allow resi-
dents to engage with each other, their
neighborhood, and the city agencies
that provide them services.

Beyond communicating existing
programs to these populations, it

is also important to create oppor-
tunities for youth and seniors to
interact. For example, local schools
or existing organizations such as

the Mayor’s Youth Employment

& Education Program (MYEEP)
could partner to provide youth with
the opportunity to visit and engage
with seniors at senior centers, such

as Vintage Golden Gate and those
run by Self-Help for the Elderly

and Jewish Family and Children’s
Services. Similarly, a “youth outreach
corps” that conducts street outreach
to youth and seniors could simultane-
ously employ and educate youth
about existing services and encourage
them to engage with the senior com-
munity. These are just a few ideas for
how our office can coordinate efforts
to bring more youth and seniors
together.

DPW Community Clean Team Event

Objective 3

Improve communication to engage
diverse communities and disseminate
information on community-building
events and activities.

With the numerous community activ-
ities that are offered in San Francisco
— both by the neighborhood itself
and city departments and agencies —
it becomes difficult to communicate
all of the opportunities that are
available to residents. A multiple-
format communication plan would be
the most impactful way of providing
information to the community.

Our office has found our monthly
newsletter to be particularly help-
ful in communicating information.
With articles on relevant program-
ming, events and updates for the
month—as well as a comprehensive
calendar of events and activities in
the Sunset District—the newsletter
is disseminated through either email
or U.S. mail. It is also translated into
Chinese given the large population of
Chinese speakers in the district. We
will continue to provide our residents
with updates through this format, as
it has proven to be the most helpful
way of sharing a large amount of
information with our constituents.
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The evolution of technology and
social media has been both a boon
and a hindrance to communication
and outreach. There are now mul-
tiple social media tools for sending
information to large groups in
addition to email — Facebook, Twitter
and NextDoor are several examples.
However, this also means there is

a large amount of competition for
attention and issues with information
overload.

More thought must be given to estab-
lishing old-fashioned community
boards in centralized locations such
as libraries and community centers.
Although difficult to update with less
chance of reaching a large amount

of people, this approach is sensitive
to those who may not have access

to technology and would encourage
residents to visit local neighborhood
centers.

IMPROVE RESIDENTS" ACCESS
TO EXISTING RESOURCES
WITHIN THE COMMUNITY,
AND CREATE NEW RESOURCE
OPPORTUNITIES TO FILL
GAPS IN SERVICE

Objective 1

Increase District 4 early care and
education provider participation in
Preschool for All program.

San Francisco became one of the

only cities in California to guarantee
preschool for its children when voters
passed Proposition H in March 2004.
Prop H created the Public Education
Enrichment Fund (PEEF) to improve
the quality and performance of public
education in San Francisco, and dedi-
cated one-third of PEEF resources

to create a new universal preschool
program — Preschool for All (PFA).
Starting in four neighborhoods, PFA
now reaches all districts and has

been largely successful in touching
the lives of all four-year-olds. San
Francisco has one of the highest
levels of preschool attendance in the

2013/2014 Preschool for All Participating Preschools in District 4

nation, particularly among Latino
and African American children, with
only 14% of 4-year-olds currently not
enrolled in preschool.’

PFA has been found to be particu-
larly effective in improving school
readiness skills. An August 2013
study demonstrated that participa-
tion in PFA created a positive impact
on children’s school readiness at
kindergarten when it comes to
measuring receptive language, early
literacy, early mathematics and self-
regulation skills.'” The study paral-
leled decades of research that has
demonstrated the critical importance
of high-quality preschool in prepar-
ing children to be successful in school.

During the 2013/2014 year, there
were 10 sites in District 4 that
participated in PFA, not including
the recent additions of Parkside
Preschool and Playmates Cooperative
Preschool. Expanding the program
to more sites in the district will allow
more children to participate in the
program and receive the best chance

? “Our Children, Our City” Final Report —
page 10.

1 Applied Survey Research, “Evaluating
Preschool for All Effectiveness.” August 2013,
page 11.

of becoming school ready. With a
high concentration of children in
our district, we should have a higher
concentration of PFA programs in
the Sunset District. We can improve
participation by educating residents
about the program, connecting inter-
ested sponsors with city resources
and staff, and assisting with the
implementation of more programs
in the Sunset District — including
assisting preschools in qualifying

for “Pre-PFA” technical assistance
and resources. It is our office’s goal
to provide all children in District 4
with high-quality early education,
and PFA is a tested program that can
help us reach that goal.

Objective 2

Improve food access for students,
families and seniors.

Nutrition is a basic need that, if
lacking, can produce devastating and
long-lasting consequences. More than
one in five Sunset District residents
live at risk of food insecurity based
on income below 200% of the

poverty level."!

"''San Francisco Food Security Task Force’s
2013 Report, page 45
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CalFresh (California’s version

of the federal Supplemental
Nutrition Assistance Program or
“food stamps”) is the single largest
benefit program available to boost
food resources for low-income San
Franciscans. Yet, only 50% of

San Francisco’s eligible residents
participate in the program. In the
Sunset District, the San Francisco
Food Security Task Force estimates
that at least 4,085 residents qualify
for CalFresh based on income and
age. However, only 2,350 district
residents receive CalFresh — only
slightly better than the City average.
In particular, only 414 seniors over
60 and 831 children ages 0-17 receive
CalFresh benefits." It is worth noting
that California is the only state that
does not allow Supplemental Security
Income (SSI) recipients to receive
CalFresh benefits. Undocumented
immigrants are also ineligible for

the program.

More surprising, the Sunset District
had the lowest number of individuals
(565 residents)
receiving Women,
Infants and
Children (WIC)
benefits. WIC is a
federally-funded
supplemental
nutrition
program for low-income pregnant,
postpartum, and breastfeeding
women; infants; and children up to
the age of five.

It is obvious from these numbers
that targeted outreach to increase
enrollment for both programs is a
priority for the Sunset District. In its
2013 report, the San Francisco Food
Security Task Force recommended
targeting families with children who
qualify for free lunch in the San
Francisco Unified School District
(SFUSD), families receiving WIC,

2 San Francisco Food Security Task Force’s
2013 report, pages 44-45

working adults, and households with
mixed immigration status."

Increasing enrollment in CalFresh is
one step toward gaining food security
for all residents. However, it is only a
small part of a larger plan of action
that needs to be taken. On average,
CalFresh benefits in 2012 equated to
approximately $149.05 per month, or
$1.60 per meal, hardly enough to sub-
sist on comfortably.' Although there
are four weekly food pantries serving
the Sunset District, only 5% of
residents are served. Although one-
half of the over 7,000 K-12 students
attending a District 4 school qualify
for free or reduced meals, only a little
more than 50% of those who qualify
are enrolled in free school lunch."
Only 12% are enrolled in free school
breakfast.'®

Additionally, food access is important
for all vulnerable populations during
the weekends and the summer, par-
ticularly for youth when programs
are not offered as regularly. Only
8,500 children (roughly a quarter

of the number eligible) received free
lunch through DCYF’s Summer
Lunch program in 2012." Out of this
number, 605 children from District

4 ate at summer lunch programs
(SFUSD has one site in District 4
and DCYF has four sites). Although
there are 55 weekdays during summer

Far Out West Garden

¥ San Francisco Food Security Task Force’s
2013 report, page 9.

'* San Francisco Food Security Task Force’s
2013 report, page 8.

!> San Francisco Food Security Task Force’s
2013 report, page 46

' San Francisco Food Security Task Force’s
2013 report, page 46

'7 San Francisco Food Security Task Force’s
2013 report, page 10.

break, summer lunches are only
available in the district on average
for roughly 22 days (SFUSD) and 29
days (DCYF). Inadequate funding
and limited capacity have prevented
the opportunity for additional sites
and longer operating periods from
occurring.

For isolated seniors, home-delivered
meal and grocery providers such as
Meals on Wheels of San Francisco
serve as a lifeline. Unfortunately,
there is a growing waitlist and

wait time for these programs.
Approximately 250 seniors in the
Sunset District receive home deliv-

ered meals.'®

Our office is committed to exploring
options to increase participation in
school breakfast and lunch programs,
and work with SFUSD and DCYT to
expand summer lunch and after-
school meal programs. We will also
continue to advocate for funding to
support home-delivered meal and
grocery provider programs to meet
the needs of our most vulnerable

seniors.

Finally, there must be affordable
and healthy food options available
throughout the districts. Although
there are five supermarkets located
in District 4 (Sunset Supermarkets
on Vicente Street and Irving Street;
Other Avenues; Safeway; and 22™
and Irving Market) that accept
CalFresh payments, only Safeway
accepts WIC." Only two of the
local grocery stores accept CalFresh
payments and none accept WIC.
Encouraging 100% CalFresh and
WIC participation of all supermarket
and grocery stores will increase the
ease of use and access for Sunset
District residents. In addition, the
Office of Economic and Workforce
Development’s (OEWD) Invest in
Neighborhoods (IIN) program offers
the HealthyRetailSF service, which
provides concentrated and tailored
technical assistance to corner stores

'8 San Francisco Food Security Task Force’s
2013 report, page 46

19 California Department of Public Health’s
GIS Viewer: hitp://gis.cdph.ca.gov/cnn2.0/
Accessed May 1, 2014.
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Far Out West Garden

to increase healthy food options.
Attracting more healthy and afford-
able food providers to our commercial
corridors will also increase access for
all residents, in addition to adding

to the diversity and vibrancy of our
corridors.

Community gardens, such as the Far
Out West Garden, can provide an
opportunity for families, children and
seniors to learn sustainable farm-
ing skills while providing a source

of nutrition. The Far Out West
Garden is a community partnership
between residents and St. Paul’s
Presbyterian Church on 43" Ave and
Judah. Growing out of the church’s
generosity, residents are able to use
the church’s grounds for the garden
in exchange for taking responsibil-
ity over improvement of the area.

In total, there are four community
gardens currently located in the
Sunset District, according to the
San Francisco Department of the
Environment’s latest count. The Far
Out West Garden is a great example
of community collaboration that
benefits the entire neighborhood

in many ways, and we will work to
encourage more of these types of
projects.

Our office will work to provide a
centralized resource for residents for
information on government nutrition
programs and mapping of healthy
food options in the neighborhood,

including grocery stores, corner

stores, restaurants and community

gardens, among others.

Objective 3

Facilitate more public and private
partnerships between schools and
businesses to enhance students’ learn-
ing experiences and job opportunities.

Often called the “Innovation Capital
of the World,” San Francisco’s
prominent business and technology
sectors offer a wealth of opportuni-
ties for our community’s youth.
Connecting youth from our district
with the finance and technology
sectors centered on the northeast
part of the City can be challenging.
However, residents are increasingly
looking toward the private sector — in
particular, the technology commu-
nity — to play a bigger role in support
of San Francisco’s families. Great
strides have been made in sharing
corporate resources to benefit the
youth, such as Google’s recent $6
million donation to the Free Muni for
Youth program and Salesforce.com
Foundation’s nearly $3 million contri-
bution to SFUSD middle schools. We
encourage more of these partnerships
to invest in resources for students and
provide job development training and
job opportunities.

The summer is a particularly ben-
eficial time to engage youth in job
training and employment. Mayor
Edwin M. Lee launched the San
Francisco Summer Jobs+ program in
2012 in response to President Barack
Obama’s national call to action to
create pathways to employment for
youth in the summer. The initiative
placed more than 5,200 youth in job
opportunities in its first year alone.
This year, Mayor Lee has called for
the job placement of 7,000 youth in
the summer and beyond.

Our office would like to include small
businesses in our district in this
initiative in an effort to incentivize
them to hire youth from our commu-
nity. Although small businesses may
hire on a smaller scale in comparison

to large corporations or city-funded

programs, it is more impactful to
have youth employed in our local
businesses — both because they are
assisting and engaging in the commu-
nity that they live in and because it
gives them a sense of ownership and
pride in their neighborhood. Starting
with a group of approximately 10
small businesses in our district, our
office is partnering with the Summer
Jobs+ initiative to place Sunset
District youth in apprenticeship-like

positions during the summer.

Besides the Summer Jobs+ program,
over 100 youth workforce programs
are currently funded by a dozen city
departments. However, there may
be limited awareness among Sunset
District youth that these programs
exist. The RPD runs a student
youth employment and training
program called “Workreation” that
is an integral part of its mentor-
ship program. The Human Services
Agency (HSA) provides employment
services for current and former foster
youth, for young parents through the
California Work Opportunity and
Responsibility to Kids (CalWORKS)
program, and for single young

adults on public assistance through
the Personal Assisted Employment
Services (PAES) program. SFUSD
supports Career Pathways and
Academies at several high schools.
City College also offers a wide range
of programs and certifications.
Informing schools and our non-profit
organizations of these initiatives and
programs will ensure that youth are
made aware of and participate in
these opportunities.

Finally, our office will continue to
support SFUSD programs that
provide students with career skills
inside the classroom. For example, its
Career Technical Education programs
provide job-focused instruction, such
as work-based learning activities,
that facilitate a successful transition

into college and career pathways.
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Family Resource Center Locations

Objective 4

Create one-stop shops in the Sunset
District to assist residents with social,
educational, and health services.

Currently, the Sunset District does
not offer centralized locations for
residents to receive consolidated
services. Using existing spaces, such
as churches and libraries, “one-stop
shops” that provide social, educa-
tional and health services can assist
residents in making sure all of their
needs are taken care of in a timely
manner. Mental and emotional
health services, in particular, are a
major unmet needs for children, their
families, and the elderly. Nearly 3,000
youth and young adults access public
mental health and substance abuse
services each year.”

Given that the Sunset District

has a small number of non-profits
compared to other districts, we need
to engage and bring more resources
from outside the district to provide
opportunities for them to interact
with our residents directly. This,
however, will take space and funding,
and we must be creative in develop-
ing partnerships and opportunities to
provide such services.

There are existing examples of
successful partnerships both within
the district and offered by the city.
DCYF started the Family Resource
Center Initiative in partnership

* Policy Priorities for Transitional Age Youth
— Vision and Goals 2014-2016, page 2.

with First 5 San
Francisco and the
Human Services
Agency. Family
Resource Centers
provide a wide
range of free and
low cost services,
from parent
education to child
welfare services
to basic needs
assistance. In the
Sunset District, the
Family Resource
Center, called the
Sunset Family
Resource Collaborative, is led by the
Sunset Neighborhood Beacon Center
and includes Sunset Youth Services,
the Asian Women’s Resource Center,
and the San Francisco Child Abuse
Prevention Center. The Collaborative
provides vital family support
services, including parenting classes,
support groups, educational work-
shops, parent and child interactive
activities and case management.
However, they are currently facing
space challenges. The Aging and
Disability Resource Center (ADRC)
of Episcopal Community Services of
San Francisco also provides free ser-
vices for seniors at the Sunset Branch
Public Library during the first and
second Wednesday of the month and
every Friday at set times.

It is equally important that we help
residents tap into existing resources
outside of the District as well. The
Department of Public Health (DPH)
provides
physical and
behavioral
health services
through
community
clinics and
educational
programs
throughout
the City.
DCYF
supports

the Wellness
Initiative in

partnership

with DPH and SFUSD. This initia-
tive provides SFUSD high school
students with physical, behavioral
and reproductive health services at
schools, as well as through connec-
tions to health resources and services
in the community. Ensuring these
programs are physically offered in
the Sunset District is the first step in
creating more one-stop shop opportu-
nities in the area.

CREATE, MAINTAIN AND
ENHANCE AREAS IN THE
SUNSET DISTRICT THAT
PROMOTE COMMUNITY-
BUILDING ACTIVITIES

Objective 1

Improve and continue to prioritize
maintenance of facilities in and
around neighborhood parks, play-
grounds and public gathering areas.

We have had a strong and productive
relationship with RPD in improving
the quality of our neighborhood
parks, playgrounds, and public
gathering areas. Current examples
include:

Larsen Playground Renovation: The
Larsen Playground Renovation could
not have been attempted without

the strong input and participation

of community members like the
Friends of Larsen Playground in
partnership with city agencies.
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Boat Playground

The renovation includes standard
infrastructure improvements to the
playground and restrooms, and a
return of the jet play structure that
community members have advocated
for. Community input is crucial to
improvements and maintenance of
our parks, playgrounds and open
spaces. In addition, funding for the
project came from both city funds
and community fundraising.

Boat Playground Restroom: The
Boat Playground at 45" Avenue and

West Sunset Playground

West Sunset Field

Lincoln Way represents a gateway
into Golden Gate from the Outer
Sunset. Unfortunately, there is

no restroom to be found within a
reasonable walking distance. A group
of neighbors, led by the 45" Avenue
Neighborhood Association, began
advocating for funding from RPD to
build a restroom in the playground
when they noticed how dangerous

it was to cross Lincoln Way to use
the restroom in their homes and

the inconvenience it was for visi-
tors. Our office dedicated $100,000
of seed funding through the City’s
budget to support this effort. To
secure the remaining funding needed,
the 45" Avenue Neighborhood
Association applied for a Community
Opportunity Fund grant from RPD.
A strong showing of community
support was necessary to make their
application a strong one. Results

for this funding will be announced

in August 2014. It is efforts like
these that our office is committed

to supporting.

West Sunset Field Renovation: The
2012 Clean and Safe Neighborhood
Parks Bond provided funding for
capital improvements for West Sunset
Field. Our office has worked closely
with RPD and the community to
ensure that these funds are put to the
best use possible — creating improve-
ments that reflect both neighborhood
and user needs. Previously, this office
successfully worked on reconfigu-
rating West Sunset Playground to
provide new equipment for all age
groups and renovating the plaza

area between the playground and
new library to provide safer spaces
for additional recreation. Now, our
office is focused on renovating the
softball, baseball and soccer fields,
tennis courts, clubhouse and bleach-
ers. Construction is slated to begin in
April 2015 with the opening tenta-
tively proposed at Spring 2016.

Improvements to park and play-
ground facilities include a number of
considerations: existing conditions,
vegetation, circulation, disabled
access, entry points, drainage and
restrooms. It requires close coop-
eration with both city agencies and
community members to create the
best infrastructure possible for the
neighborhood. Our office is com-
mitted to participating fully in the
current projects being undertaken,
and we will continue to advocate for
funding and support of all existing
areas.

Objective 2

Improve and expand senior facilities
in the Sunset District.

Although San Francisco may offer a
wealth of activities for seniors, few
of these locations are centered in
the Sunset District. Senior centers
are important because they offer
seniors a way to be social, active and
to stay connected with the com-
munity. Residents have advocated
for improvements and expansion of
the South Sunset Recreation Center
on 40" Avenue and Vicente Street
for years. Our office is committed to
exploring partnerships and funding
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opportunities for this endeavor so
that many more seniors can par-
ticipate in programming at South

Sunset.

In addition, we are committed to
looking at our current infrastructure
to see if there are opportunities

to partner with and incorporate
outside agencies such as the YMCA
and the Institute for the Aging into
the Sunset District. Our office will
continue to look into these potential
partnerships and bringing these

additional services into our district.

La Playa Park

Sunset Boulevard has potential for parcourse installation

Photo Credit: cityofsacramento.org

Objective 3

Encourage and facilitate the use of
existing, unused spaces for community
use and gathering areas for all ages.

With the rising cost of housing and
space at a premium, it is important
that we look towards underutilized
spaces to create opportunities for
community use and gathering. This
will take increased collaboration and
cooperation with city departments
who manage much of the open space,
as well as organizations and busi-
nesses that control the private space.

Public Spaces: There are many
opportunities to utilize public spaces
for community gatherings and
events, but cooperation is key. For
example, our office partnered with
RPD to offer movies at McCoppin
Park every Friday night in October as
part of Movies in McCoppin. Sunset
Boulevard represents a lengthy open
space that can be better utilized to
engage the community. Our office

is open to exploring ideas such as a
parcourse along Sunset Boulevard to
give residents more opportunities to
engage in physical exercise.

Community groups have also been
instrumental in enhancing our
district’s public spaces. The bocce
ball courts and garden on lower Great
Highway were the results of hard
work from residents. Now referred
to as “La Playa Park,” the former
concrete median has now become a
beautiful, sustainable garden and
gathering space for residents to play
and relax in.

Residents have also asked for access
to space within the West Sunset
Clubhouse and opening public school
parking to community activities after
hours and on weekends. We are com-
mitted to exploring ways in which
spaces such as these can be used for
community programming.

Private spaces: Our office is also com-
mitted to discovering and supporting
partnerships to develop private,
underutilized spaces. The Far Out
West Garden, mentioned earlier, is

a great example of a community

partnership between residents and
the owner of a private space — in this
example, St. Paul’s Presbyterian
Church at 43rd Avenue and Judah
Street. Residents took the initiative
to approach the Church to create a
community garden on their site in
exchange for taking responsibility of
the improvement of the area. There
are numerous areas in the Sunset
District where community engage-
ment and assistance can turn sites
from unused eyesores to community
treasures, and we look forward to
working with residents to pursue and
promote these types of projects.

Objective 4

Attract businesses and venues that are
family friendly.

With such a large portion of San
Francisco’s children, families and
seniors living in the Sunset District,
it is important to attract and
maintain family-friendly businesses
and venues that meet their needs.
Residents have expressed a desire to
see additional recreational venues in
the Sunset District, such as a movie
theater, ice skating rink, teen center,
skateboard park, and more indoor
recreational centers.

We will continue to work with city
departments—such as the Office of
Small Business (OSB) and OEWD—
merchants associations, and residents
to ensure we are attracting quality
institutions and businesses to our
district. A diverse mix of businesses
is important to sustain a vibrant
commercial corridor, and our office
will make family-friendly businesses
a priority along these areas. We will
also continue to analyze underuti-
lized sites in the area for the potential
to develop venues that are family
friendly.
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Civics lesson at Francis Scott Key Elementary School

Earthquake Safety Lesson at Sunset Elementary School

WORK WITH THE SAN
FRANCISCO UNIFIED SCHOOL
DISTRICT TO ENSURE
QUALITY EDUCATION FOR
ALL STUDENTS

Objective 1

In partnership with SFUSD, streamline
school enrollment applications to
assist applicants with the process.

Our office is committed to supporting
efforts to streamline the application
process for public school enrollment,
particularly for immigrant and
vulnerable families. First, we have
actively promoted city-sponsored

workshops such as SFUSD’s

Enrollment Fair to raise awareness
within our District of the process
and best practices for completion.

We have also taken the initiative to
supplement city programming with
our own workshops in the Sunset
District on student enrollment.

We will continue to provide these
workshops prior to application
deadlines so that parents are aware
of the community resources available
and the need for commitment to their
children’s success.

We have also been looking into ways
to improve the public school enroll-
ment applications, and are working
with SFUSD and parent organization
Parents for Public Schools to ensure
that the applications provide clear
directions for parents and prevent
errors. In addition, we are and will

continue reaching out to relevant
stakeholders, such as Parent Teacher
Student Associations (PTSAs) and
school administrators to provide the
most information and communica-
tion possible regarding the enroll-
ment process.

The change in the school assignment
process during the 2002-2003 school
year caused concern among many
Sunset District parents, especially
those who had children assigned to
schools far from home. Some adjust-
ments to the school assignment
system for the 2011-2012 school
year placed neighborhood proxim-
ity as a higher priority than before,
and also provided a middle school
“feeder” system where elementary
school students automatically know
which middle school they will be
assigned to. These necessary changes
have been more helpful to parents

in recent years, and our office has
attempted to address concerns by
working to clarify the school assign-
ment process for parents. We will
continue to provide parents with
resources in partnership with SFUSD
and organizations like Parents for

Public Schools.
Although SFUSD and the Board of

Education have ultimate oversight
over the school assignment process,
we will continue to work with them
to improve the process and ensure
quality education for all students.

Objective 2

Advocate for equality among all
schools throughout San Francisco
through adequate distribution of
resources and support for schools
and teachers.

Equity among our public schools
remains a central issue for San
Francisco. San Francisco voters have
tried to remedy this by approving
two major funds — the Children’s
Fund in 1991 and the Public
Education Enrichment Fund in 2004.

Children’s Fund: Thanks to a com-
munity-led grassroots campaign, the
City established a Children’s Fund
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Back to School Supply Drive in
Partnership with Walgreens

administered by DCYF to support
and strengthen the community-based
service delivery system for children,
youth and families, with a focus on
prevention and early intervention.
With its passage, San Francisco
became the first city in the country
to guarantee yearly funding for chil-
dren and youth services. The Fund
annually receives a set portion of
property taxes and was reauthorized
in 2000. The Children’s Fund is set to
expire in 2016 and must be voted on
in November 2014 to continue.

Public Education Enrichment Fund:
PEEF was approved by voters to
provide critical funding to improve
educational quality. PEEF is evenly
divided between the Preschool for
All (PFA) program; SFUSD sports,
libraries, the arts, and music (SLAM)
programs; and SFUSD wellness
centers, student support profession-
als, translation services, and peer
resources. PEEF is set to expire in
June 2015 and must also be renewed
in November 2014.

The continuation of both funds is
critical for supporting our important
youth-serving programs. We must
also ensure that these funds are
distributed equitably throughout the
City. We will continue to advocate for

funding equity to ensure that Sunset
District schools receive the resources
they need to best support their
students.

Finally, we will continue to advocate
for our teachers. They make incred-
ible contributions to our commu-
nity, but they need more financial
assistance. Teachers in a world

class city such as ours need better
wages so they can stay teaching in
San Francisco. They also need more
resources for classroom supplies and
support in areas such as housing
affordability.

In August 2013, we held our inaugu-
ral school supply drive in partnership
with Walgreens for both families

and teachers. Over the course of
several weeks, Walgreens stores
across the Sunset District collected
school supplies donated by custom-
ers. These were then given out to the
community at a School Supply Drive
held at Ortega Branch Library. Over
100 families were served and teachers
were also encouraged to attend. We
will continue to offer these kinds of
events and resources for both stu-
dents and teachers.

PROVIDE PROGRAMMATIC
OPPORTUNITIES AND
SUPPORT FOR RESIDENTS
OF ALL AGES TO LEARN,
DEVELOP AND THRIVE

Objective 1

Work with the Department of

Children, Youth and Their Families
to identify afterschool and summer
programs that are free/affordable.

In Fiscal Year 2013-2014, DCYF
allocated more than $1.8 million
dollars to District 4 programs.”

The services touched on afterschool,
health and wellness, youth work-
force development, teen and youth

2 Department of Children, Youth and Their
Families, “District 4 Service Summary:

DCYF” (2013).

empowerment, and violence preven-
tion and intervention programs.
Almost 4,000 District 4 youths
participated in programs funded by
DCYFE representing one out of three
youths who live in the district.”

During the Community Needs
Assessments process, which is the
period in which DCYF and the com-
munity benefit organizations they
fund engage with residents to assess
their updated needs, we need active
participation by Sunset District
residents and users of services to
ensure the needs of the district are
accurately represented. Residents
expressed that early care and educa-
tion and afterschool programs are
two of the biggest needs for families
besides affordability. With both
parents often working, supervision
and enrichment need to be continued
beyond the classroom, in particular
during the summer when summer
learning loss is possible. Our office

is committed to continuing our
advocacy on program funding and
development — both community and
school based — that fill these needs.
We will also continue to connect
residents with resources offered by
city agencies and community based
organizations, such as the Sunset
Neighborhood Beacon Center and
Sunset Youth Services.

Enrichment opportunities during
the adolescent years are inarguably
important. We heard from many
residents that the Sunset District
suffers from a severe shortage of free
or affordable programs for teenage
enrichment. Although there has
been some movement in workforce
development and credit recovery
programs, teens also need assistance
with social and emotional coping
skills, opportunities to be a part

of the global community, and the
ability to build leadership skills.
Community-based programs can

fill a need for neighborhood-focused
projects and service learning.
Working closely with organizations

* Department of Children, Youth and Their
Families, “District 4 Service Summary:

DCYF” (2013).
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District 4 Service Summary: DCYF MAYOR

DCYF allocates over $60 million to a wide range of grants and initiatives that serve children, youth, and
their families. DCYF's funding strategy is based on an extensive two year process that includes a
Community Needs Assessment and the creation of a Children's Services Allocation Plan, both of which
are created with input from stakeholders throughout the city.

D4 Residents FY 12-13
; FY 13-14 ] #0f P
# of D4 Resid of Programs
D4 Services D4 Investments Agcessinegs'[,g?(f Serving 15 or more D4 Residents
Services Programs in D4 | Programs outside of D4
Out of School Time
(Afterschool, Beacon & (8 $1'151’6,5:|l)4) 2,792 6 6
Summer Programs) programs in
Health & Wellness SZSO’OQO 801 1 6
(1 program in D4)
Youth Workforce $100,0QO 295 1 4
Development (1 program in D4)
Teen & Youth $203,82.0 260 1 5
Empowerment (2 programs in D4)
Violence !’reventlon & $101,9Z.lO 189 1 2
Intervention (1 program in D4)
- District 4 Highlights
FY 12-13 DCYF Program Participants
with District 4 Home Zip codes e 1 out of 3 of youth from District 4 are
(94122 & 94116) accessing DCYF services**
Age Group # of Participants e DCYF funds Afterschool EXCEL programs at
every Elementary School in District 4
6-12 1621 Y Y
e DYCF funds the Sunset Beacon Center,
13-18 2287 reaching over 1,000 D4 youth and adults.
19-24 114 o DCYF jointly funds Family Resource
25-54 113 Centers and Early Care & Education
_— . £
554 161 centers with F|_r5t 5 and the Office of Early
Care & Education.
*
Total 4296 e 2,233 D4 residents accessed DCYF services
in programs located outside of District 4.

* Total participants by age and total participants by services does not match because some participants are missing age or are outside of age range.
**2010 Census reports 10,341 youth 6 to 18 in D4. DCYF provides 3,908 youth 6 to 18 year olds from District 4 services

ALL PARTICIPANT DATA IS FROM FY1213

Department of Children, Youth & Their Families
1390 Market Street Suite 900 + San Francisco, CA 94102 - 415 554-8990 - www.DCYF.org




the SUNSET DISTRICT BLUEPRINT 27

such as Sunset Youth Services,
Sunset Neighborhood Beacon Center,
and SFUSD, our office will work on
bringing additional programming
that is needed in the Sunset District,
and supporting current offerings that
are impactful and successful.

For example, Abraham Lincoln High
School provides the opportunity for
students to participate in a Teacher
Academy. Select students are then
given the chance to volunteer as
teacher aides at K-8 schools in the
Sunset District such as Dianne
Feinstein Elementary School. The
program is mutually beneficial as
teenage students are given an oppor-
tunity to learn and practice their
teaching skills, teachers are provided
much-needed additional assistance,
and young students are given men-
tors to connect with.

A subset of the teenage population

— transitional aged youth — are in
particular need of programs and sup-
port. These youth have experienced
arange of challenges, including
aging out of foster care, involvement
with the justice system, and leaving
school without a diploma. Housed
under DCYF, Transitional Age Youth
San Francisco (TAYSF) provides a
coordinated system of support in
education, employment, health and
wellness, and housing services for
San Francisco’s 8,000 most vulner-
able youth and young adults ages
16-24. We will continue to partner
with TAYSF to bring resources to our
transitional aged youth.

Finally, our office will continue to
support programs that assist vulner-
able youth outside of the typical
school day. For example, SFUSD
offers Extended School Year (ESY)
services for children who receive
special education services under

the Individuals with Disabilities
Education Act. ESY services are
individualized special education and/
or related services that are uniquely
designed to provide a free appropriate
public education to a student with

disabilities.

Objective 2

Advocate for more affordable early
care and education options.

Families in the Sunset District are
finding it difficult to access quality,
early care and education. According
to a recent study commissioned by
the Asian Pacific Islander (API)
Council, a large percentage of the
5,826 children in the district do not
have a nearby early care and educa-
tion option.” Recently, the City took
a significant step forward in address-
ing early care and education issues by
creating a dedicated Office of Early
Care and Education. Federal, state,
and local funds support a broad
range of local early care and educa-
tion programs, and eligible services
under the Children’s Fund include
affordable early care and education

programs.

Yet many parents in the Sunset
District may be unaware of these
opportunities. Our office is working
on bridging this information gap,

and will work to support families in
obtaining information about services
such as locating early care and educa-
tion programs or even becoming an
early care and education provider
themselves.

Objective 3

Provide opportunities for seniors to
learn and engage with each other
over a variety of topics and physical
activities.

The potential for seniors to become
isolated is strong, particularly since
26% of seniors ages 60 and over

in the Sunset District live alone.?*
Offering programmatic opportunities
for seniors to learn and engage with
each other can help stem problems

of isolation and encourage them to

3 Davis Y. Ja & Associates. Asian and Pacific
Islander Health and Wellness: A San Francisco
Neighborhood Analysis (2014), page 5.

# San Francisco Department of Aging and
Adult Services. Summary of Nutritional Needs
Assessment Findings (2012), page 13. http://
www.sfhsa.org/asset/reportsdataresources/
nutritionnaoct2012.pdf Accessed May 1, 2014.

engage with their community. Ideal
services for seniors are free or low-
cost meal programs and social service
referrals on-site.

Although the Sunset District does
not have a wide range of nonprofit
and community based organizations
within the district, we do have a
selection of committed organizations
that are dedicated to working with
our residents in providing innovative
programming with respect to the

senior population.

For example,
Self-Help for
the Elderly
has been
assisting
seniors since
the 1960s, and
their staff
has been an active and supportive
partner in assisting residents of the
Sunset District. Self-Help for the
Elderly has been operating out of
the South Sunset Recreation Center
for years, providing seniors with free
lunches and recreational activities.
Along with their current program-
ming, we are currently working with
Self-Help for the Elderly to offer
additional programs. The Sunset
District is also home to Jewish
Family and Children’s Services’
(JFCS) L’Chaim Adult Day Health
Center on Judah Street. I’Chaim has
been providing medical, rehabilita-
tive, and social services to thousands
of elderly and disabled seniors since

1999.

Our office has also encouraged oppor-
tunities for seniors to learn new skills
such as the use of technology, and we
have promoted events at our library
branches. These include workshops
on how to electronically borrow
books from the library’s system and
how to use personal electronic devices

such as iPads.
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Finally, we will continue to work
closely with DAAS to coordinate
services to seniors to maximize
self-sufficiency, safety, health and
independence so they can remain liv-
ing in the Sunset District for as long
as possible with the highest quality
of life.

Objective 4

Ensure full participation of District 4
residents in health care enrollment.

Recently, universal healthcare

has occupied the spotlight in the
national arena with the passage

of the Affordable Care Act (ACA).
However, San Francisco has been a
leader in its approach to universal
health care. In 2007, the City created
the Health Care Security Ordinance
(HCSO), which established several
employer health-care related obliga-
tions enforced by the Office of Labor
Standards Enforcement (OLSE) and
created a Health Access Plan called
Healthy San Francisco. Healthy SF
is an innovative health care access
program implemented by DPH to

ensure access

to appropriate

and timely
medical

Healthy

San Francisco
e Hewdth Acoess F’rngnrm

care for
low-income,
uninsured
San Francisco
adults ages 18 to 64. It is available to
all residents, regardless of immigra-
tion status.

Our office has been supportive of
City efforts to increase health care
enrollment and coverage. DPH
provides programs to expand and
increase enrollments in health care
coverage. HSA enrolls individuals
into a range of affordable health cov-
erage options, including traditional
Medi-Cal, expansion Medi-Cal and

Covered California. It funds Medi-Cal

outreach and enrollment as well as
ongoing maintenance of coverage for
enrolled individuals.

The City has not yet realized its
goal of universal coverage of all San
Francisco residents. Approximately

6,000 16-24 year olds are without
health coverage, including 25% of all
males and 22% of all females aged
19-24. % Our office is committed to
ensuring access to comprehensive,
culturally appropriate, and easy

to understand materials to inform
residents on healthcare options and
navigating the system. In addition,
we will explore using alternative
methods such as video and social
media to disseminate information

on accessing health coverage and
changes under health reform. We will
continue to support and create efforts
to ensure that all Sunset District
residents are enrolled and have access
to the healthcare services they need.

» Policy Priorities for Transitional Age Youth
— Vision and Goals 2014-2016, page 19.
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TIMELINE FOR IMPLEMENTATION OF CHILDREN, FAMILIES AND SENIORS FRAMEWORK

Short (0-2 years) Medium (2-5 years) Long (5+ years)

Objective
Community Building: Encourage residents to connect through community-centered events that foster collaboration.

Support existing neighborhood-building events and
organize additional events for community members to
gather and connect.

Identify opportunities for seniors and youth to become
more involved in the community and engage with each
other in partnership with schools, community based
organizations and businesses.

Improve communication to engage diverse communities

1]

and disseminate information on community-building
events and activities.

Resource Sharing: Improve residents” access to existing resources within the community, and create new resource opportunities to fill gaps in service.

Increase District 4 early care and education provider
participation in Preschool for All program.

Improve food access for students, families and seniors. —

Facilitate more public and private partnerships between
schools and businesses to enhance students’ learning
experiences and job opportunities.

Create one-stop shops in the Sunset District to assist
residents with social, educational, and health services.

Infrastructure: Create, maintain and enhance areas in the Sunset District that promote community-building activities.

Improve and continue to prioritize maintenance of
facilities in and around neighborhood parks, play-
grounds and public gathering areas.

Improve and expand senior facilities in the Sunset .
District.

Encourage and facilitate the use of existing, unused
spaces for community use and gathering areas for all
ages.

Attract businesses and venues that are family friendly.

Education: Work with San Francisco Unified School District to ensure quality education for all students.

In partnership with the San Francisco Unified School
District (SFUSD), streamline school enrollment
applications to assist applicants with the process.

Advocate for equality among all schools throughout

\|

San Francisco through adequate distribution of

resources and support for schools and teachers.
Programs: Provide programmatic opportunities and support for residents of all ages to learn, develop and thrive.

Work with the Department of Children, Youth and
Families (DCYF) to identify afterschool and summer
programs that are free/affordable.

Advocate for more affordable early care and education
options.

Provide opportunities for seniors to learn and engage

with each other over a variety of topics and physical
activities.

Ensure full participation of District 4 residents in

\l|l

health care enrollment.
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“Get more Sunset residents out of their
cars and into alternative transportation

(walking, Muni, cycling).”

Though San Francisco is only seven
by seven miles, many neighborhoods
can feel very distant from the center
of the City. The Sunset District is one
of those places — a tranquil respite
from the busy city center. The Sunset
District also benefits from multi-
modal transportation: families can
own and operate personal vehicles,
two major light rail lines travel down-
town, and many of our commercial
corridors and recreational amenities
are within walking or cycling dis-
tance. However, for transit to become

Sunset District Bicycle Network Sunset District Pedestrian & Vehicle Network

Sunset District Public Transportation Network Sunset District Multi-Modal Transportation Network
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the first choice for our residents,
major investments must be made to
our public transportation system.

To support our city’s transit system,
walking must be a safe and viable
option for residents to access neigh-
borhood services such as grocery
stores, coffee shops, restaurants,
recreational opportunities and other
neighborhood services. While Sunset
District congestion and traffic is
generally less than most neighbor-
hoods, pedestrian safety continues

to be problematic. Key intersections
continue to experience pedestrian and
vehicle conflicts, sometimes resulting
in fatalities. To achieve the highest
level of pedestrian safety, our district
requires pedestrian safety amenities
and police traffic enforcement.

Infrastructure is also a crucial

part of this picture. Smooth roads
improve the safety and quality of life
of our residents. Pedestrian ameni-
ties make walking and taking public
transit safer. Improvements to our
bicycle network make cycling a viable
option for our community.

For all transportation options to
become convenient, reliable and safe,
significant work remains. Residents
feel that alternative modes of transit
are not convenient because they
cannot reliably and easily travel from
the Sunset District to other neigh-
borhoods. Our office will continue

to work with the San Francisco
Municipal Transportation Agency
(SFMTA), the San Francisco County
Transportation Authority (SFCTA),
Department of Public Works (DPW)
and community organizations to
ensure that our district’s public
transportation and pedestrian safety

needs are met.

We will address reliability and safety
for Sunset District transit users. We
will work with the SFMTA to ensure
the Sunset District receives equitable
and adequate resources. Through
projects initiated by the SFMTA, we
will use feedback received through
our Blueprint process to identify key
improvements to our corridors and
transit stops.

Our office will focus on infrastruc-
ture, ensuring that our roads are
properly paved and our streets are
safe for pedestrians, cyclists and
drivers. We will work with city and
state agencies on projects that will
enhance all modes of transporta-
tion. We will work with public safety
officials, the SFMTA and Caltrans
to identify hazardous intersections
and implement near-term traffic
calming measures. We will address
safety through targeted enforcement,
increasing awareness and educating
motorists.

All of these efforts will require
coordination among city and state
agencies and collaboration between
our office and the community.
Through projects initiated by other
agencies and departments, our office
will identify ways to enhance the
design of our wide streets and calm
dangerous intersections to make
them places where the community
feels safe. All of these improvements
will create more gathering spaces for
our community to come together and
enjoy our district.



34 chapter wo PUBLIC TRANSPORTATION & PEDESTRIAN SAFETY




the SUNSET DISTRICT BLUEPRINT

35

Transit Service: Ensure reliable, safe and accessible
public transportation to and from the Sunset District.

»  Work with the San Francisco Municipal
Transportation Agency to develop and implement
appropriate improvements as part of the Muni
Forward Initiative.

»  Work with the San Francisco Municipal
Transportation Agency to ensure on-time and
reliable Muni rail and bus service to and from the
Sunset District at all times.

»  Work with the San Francisco Municipal
Transportation Agency to improve early morning
and late evening Muni service throughout the
Sunset District.

» Identify most utilized transit stops and transit
connections, and improve those locations for
commulters.

Traffic Calming and Infrastructure Improvements:
Implement holistic improvements at key intersections
and along major transportation corridors.

» Identify most hazardous intersections for
pedestrians and motorists and implement traffic
calming measures.

» Identify neighborhood commercial and arterial
residential streets to develop as more livable
streets.

» Explore innovative alternatives and new technol-
ogy for traffic calming and pedestrian safety
improvements.

»  Work with city and state agencies to develop,
design and implement traffic, pedestrian and
bicycle improvements along Ocean Beach, Great
Highway, Sloat Boulevard, Lincoln Way, 19th

Avenue and Sunset Boulevard.

» Identify roads not included as part of the City’s
Five Year Paving Plan for top consideration of
re-pavement when funding is available.

Pedestrian Safety: Provide safe connections for pedestri-
ans throughout the Sunset District.

» Include pedestrian safety amenities in every street
or intersection improvement project.

» Include pedestrian safety elements for pathways
to heavily-used gathering spaces, family recre-
ation areas, and schools.

»  Work with city and county agencies to install
pedestrian safety measures along the south side of

Golden Gate Park, along Lincoln Way.

»  Work with city agencies to provide clear, safe and
identifiable entrances to Golden Gate Park.

Enforcement: Develop enforcement plan for ongoing
tssues in the Sunset District.

»  Work with Taraval Police Station to identify
the most dangerous intersections in the Sunset
District and work on enforcement strategy.

»  Work with Taraval Police Station to enforce speed
limits around schools during drop-off and pick-up
hours.

» Identify areas of high pedestrian and automobile
activity and work with the San Francisco Police
Department to enforce existing laws, including
but not limited to: double parking; yielding to
pedestrians; speeding and bicycle laws.

»  Work with the San Francisco Municipal
Transportation Agency on pilot program to install
cameras on Muni light rail vehicles to ensure that
drivers yield to embarking and disembarking
passengers.

Alternative Modes of Transportation: Make bicycling
a viable option for Sunset District residents
and visitors.

» In partnership with the San Francisco Municipal
Transportation Agency and San Francisco Bicycle
Coalition, work to enhance existing bicycle routes
and create additional bicycle connections to the
rest of the City.

» Develop bicycle parking plan for commercial
corridors.

» Install signage for bicycle routes within the
Sunset District.

» In partnership with San Francisco Bicycle
Coalition, continue to provide residents educa-
tional opportunities about bicycling in the Sunset
District and throughout the rest of the City.

Taxi Service: Improve taxi service for Sunset District
residents and visitors.

»  Work with the San Francisco Municipal
Transportation Agency to develop a west side taxi
dispatch center to enable better taxi service for
Sunset District residents and visitors.

»  Work with the San Francisco Municipal
Transportation Agency to develop taxi stands
along commercial corridors.

» Advocate for technology improvements within
taxi industry, including credit card acceptance
within all vehicles and GPS tracking of vehicles
requested.
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OUR BLUEPRINT
FOR PUBLIC
TRANSPORTATION
AND PEDESTRIAN
SAFETY

ENSURE RELIABLE, SAFE
AND ACCESSIBLE PUBLIC
TRANSPORTATION TO AND
FROM THE OUTER SUNSET
DISTRICT

Objective 1

Work with SFMTA to develop and
implement appropriate improvements
as part of the Muni Forward Initiative.

The SFMTA is currently in the pro-
cess of refining proposals to address
transit reliability through their Muni
Forward Initiative. These proposals
will be funded through a combina-
tion of mechanisms, including the
following:

» Proposition K: half-cent local sales
tax approved by voters in 2003
that is administered by SFCTA;

» Proposition AA: $10 countywide
vehicle registration fee passed by
voters in 2010 and is administered
by the SFCTA;

» General Obligation (G.0O.) Bonds:
a municipal bond repaid through
property taxes; and

» Metropolitan Transportation
Commission (MTC) Transit
Performance Initiative (TPI)
funding: $30 million pilot pro-
gram focused on major transit
corridors to achieve performance

improvements.

The Muni Forward Initiative includes
three categories of implementation
tools to improve Muni:

1. Service improvements — reduce
crowding and improve connections

to regional transit;

2. Service-related capital improve-
ments — capital investments such
as overhead wire expansions or
terminal improvements; and

3. Travel time reduction proposals
(TTRP) — planning and engineer-
ing proposals to reduce travel time
and improve reliability.

In District 4, there are eight lines
that are part of the Muni Forward
Initiative including the:

» L-Taraval,;

» N-Judah;

» 16X-Noriega Express;
» 18-46™ Avenue;

»  28/28L-19" Avenue;

» 29-Sunset;

» 48-Quintara;and the

» T1L-Haight Noriega.

For each line, proposals include travel
time reductions, increases in fre-
quency, changes to route alignments
and revised service change proposals.
Changes proposed as part of the
Muni Forward Initiative include

not only service-related changes but

also capital improvements. Capital
improvements can include pedestrian
boarding islands, new traffic signals
and pedestrian bulb-outs.

In order to guide changes at the local
level, our office has been sharing
information on the Muni Forward
Initiative with the community, as
well as meeting with the SFMTA on
specific changes outlined in the Muni
Forward Initiative. Because SFMTA
is still in the outreach phase for the
proposals, our office is leading the
formation of an outreach plan for the
lines in our district. In early 2014,
there were two community meetings
to present proposals for the L-Taraval
and 28/28L-19" Avenue. We are
advocating for increased outreach
efforts including notifying residents
and businesses that may be affected
by changes, conducting more public
meetings at various times of day,
reaching out to the neighborhood’s
seniors and monolingual communi-
ties, and physical surveys on each of
the lines affected.

Our office has already been collecting
feedback from District 4 residents,
and we are sharing that feedback

Estimated Average Travel Time from the Sunset District to Downtown



the SUNSET DISTRICT BLUEPRINT 37

with the SFMTA as they refine their
proposals for the lines affecting our
district. While we are supportive of
the SFMTA’s overall goals through
the Muni Forward Initiative, our
office will continue to monitor
closely:

» changes that may affect traffic

circulation;

» effects on the aesthetic and visual
character and quality of our
neighborhood;

» addition of traffic signals along
our commercial corridors;

» removal of transit stops that
serve schools or other transit
connections;

» removal/addition of stop signs;
and

» removal of parking.

SFMTA | Municipal Transportiion Agency.

L TARAVAL

TRAVEL TIME REDUCTION PROPOSAL Expanded Alternative

Implementation of the Muni
Forward Initiative measures is antici-
pated to take place between 2017-
2020. For maps and more information
on the details of the proposals for
each of these lines, please visit

www. sfmia.com/node/97906.

You can also view SFMTA’s full
Implementation Workbook here:
www. sfmta.com/news/project-updates/
tep-tmplementation-workbook-outreach-
summary-now-available.

Objective 2

Work with SFMTA to ensure on-time
and reliable Muni rail and bus service
to and from the Sunset District at all
times.

Two major Muni lines and eight bus
lines run through the Sunset District.

SFMTA Muni Forward Initiative Proposals

SEGMENT PROPOSALS

P Existing Stop B New Traffic Signal

» Remove Stop Signs and Replace
. with Traffic Calming Measure
5P stop Relocation P New Stop

i Stop Removal

< NewTransit Bulb & No Left-Tur Restriction

New Pedesrian Refuge Island Center Transit-Only Lanes (both

directions)

5 New Boarding Island

= Extend Boarding Island & Remove Exist. Boarding Island

Right-Turn Only
Restrictions

Moderate Alternative
The Moderate Alternative would include the same transit stop changes, parking
and turn restrictions and traffic signal changes as the Expanded Alternative,
except the following: The stop signs at 15th Avenue and Ulloa Street and on
Taraval at 22nd and 24th avenues would be replaced by a traffic signal.  Also,
the stop signs on Taraval Street at 26th, 28th, 30th, 32nd, 40th, 42nd avenues
would remain and the transit stops would remain nearside with new transit
boarding islands, and traffic from 42nd Avenue would not be subject to
right-turn only restrictions at Taraval.
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SFMTA | Municipal Transportiion Agency.

N JUDAH

TRAVEL TIME REDUCTION PROPOSAL Expanded Alternative
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The Moderate Alternative would replace stop signs with traffic signals at seven intersections on Judah Street (10th, Funston, 18th, 22nd, 23rd, 31st and 41t avenues) and one intersection on
Irving Street and 4th Avenue. The Expanded Alternative would include the same transit stop changes, pedestrian improvements, parking and turn restrictions, and traffic signal and stop
sign changes as the Moderate Alternative, except that stop signs at five of the intersections along Judah Street would be replaced with traffic calming measures, rather than traffic signals.

www. sfmta.com/node/97906

www. sfmta.com/news/project-updates/tep-implementation-workbook-outreach-summary-now-available

Residents feel that these lines have
irregular service and should run
more reliably and efficiently during
commute hours. Other concerns from
residents include: switchbacks, where
a train does not proceed to the end of
the line to make up for gaps in service
elsewhere in the system; operator
shortages, which has impacted the
48-Quintara frequently; crowding on
the N-Judah line; and poor service
during non-commute hours.

The Sunset District is very distant
from the City center where many of
our residents work during the day. In
fact, the L-Taraval and N-Judah lines
are two of the highest ridership Muni
corridors in the City.! The N-Judah
alone has an average of 40,000
customers per day. Seniors that live
in our district often rely on public
transportation to get them around
during the day. Students depend on
Muni to get them to school, which
may not be close to home.

SWITCHBACKS

To address some of the transporta-
tion concerns in the Outer Sunset,
our office has started to look at
simple solutions that can be imple-
mented immediately. To begin
with, we worked with the SFMTA
to reduce switchbacks citywide. A
switchback occurs when a Muni
rail line does not proceed to the end
of the line, but changes directions
from outbound to inbound in the
middle of a scheduled run. This
usually occurs to address service
gaps throughout the system. After
identifying issues with the previous
protocol, the SFMTA developed a
new action plan for switchbacks and
started implementing changes in
June 2013. As a result, the SFMTA
switchbacks have decreased on the
N-Judah line from 283 in April 2013
to 105 in November 2013. On the
L-Taraval, numbers in April 2013
were at 91 and in November 2013

! San Francisco Municipal Transportation
Agency, “Transit Effectiveness Project” (2014),
page 43. www.sfmta.com/sites/default/files/
projects/ Muni Forward Initiative% 202013 % 20
Implementation% 20 Plan% 20v11.12_Part% 20
3_0.pdf Accessed June 3, 2014
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decreased to only 27. SFMTA has
committed to continuing to imple-
ment policies that will reduce service
impacts to the outer neighborhoods
including the Sunset.

MUNI FORWARD INITIATIVE

There are several projects, including
the Muni Forward Initiative, which
will address some of the concerns
that have been brought to our atten-
tion. The L-Taraval and N-Judah
Travel Time Reduction Proposals
(TTRP) will improve transit travel
time and reliability. It will also
decrease delay caused as a result of
long passenger loading and unloading
times, traffic signal delay, congestion,
a high number of stop signs along
the route and areas of closely spaced
transit stops. The proposed changes
on the L-Taraval route are expected
to reduce travel time by about 12%
in each direction. The proposed
changes along the N-Judah route are
expected to reduce travel time by
10% in each direction.

Another major Muni line is the
28/28L 19" Avenue that together
serve about 17,500 daily customers.
The 28-19"" Avenue TTRP will reduce
travel time and improve reliability
by increasing stop spacing, reducing
limited service stops, optimizing
bus stop locations, adding transit
bulbs and adding pedestrian bulbs.
Together, the proposed changes
should reduce travel time on the

28 by more than 5 minutes in each

Sunset Tunnel

direction and 1.5 minutes in each
direction for the 28L.

These proposals are not yet finalized,
and we will be seeking further com-
munity input along with the SFMTA
about specific implementation mea-
sures. As the Muni Forward Initiative
is implemented, the SFMTA will
coordinate with other agencies on
any work they are planning along
these Muni corridors. Included in
that will be the replacement of the
L-Taraval tracks and the repaving
of Taraval Street, which will occur
within the next five to seven years.
Replacement tracks will ensure a
smoother ride and less noise for sur-
rounding neighbors and businesses.

SUNSET TUNNEL TRACKWAY
IMPROVEMENT PROJECT

This project will improve the safety
and reliability of the N-Judah line
by replacing track and other infra-
structure inside the Sunset Tunnel.
The Sunset Tunnel is located between
Cole Valley and Duboce Triangle,
under the hill on which Buena Vista
Park is located. Replacement tracks
will provide a smoother, faster ride;
a new overhead wire system will
enhance the safety and reliability of
the line; and traffic signal upgrades
will allow signal priority for rail
cars at nine intersections, including
19" Avenue and Judah Street in the
Sunset District. This project will be

complete by the middle of 2015.

TRANSIT RELIABILITY

Our office continues to hear from
residents that service along our
transit lines are unreliable. The
SFMTA informed our office and the
public that they currently have an
operator shortage and are required to
make tradeoffs to ensure that service
is provided on all lines. Our office
will advocate for equal service to the
outer neighborhoods and reliable
NextBus information at all transit
shelters.

Objective 3

Work with SFMTA to improve early
morning and late evening Muni
service throughout the Sunset District.

As important as it is to have reli-
able public transportation during
commute hours, off-peak service is
equally important. High school stu-
dents travelling home mid-afternoon,
college students with varied sched-
ules, seniors, and those who work
outside of the standard workday
times rely on public transportation.
Our office will work with the SFMTA
to accomplish the following:

» Look at 311 service call data for
Muni during off-peak hours to

find issue areas;

»  Work with SFMTA to strategize

improvements; and

» Pilot increased service on transit
lines after S5pm.

Objective 4

Identify most utilized transit stops and
transit connections, and improve
those locations for commuters.

Thousands of commuters get on and
off trains and buses throughout the
Sunset District every day. Improving
transit stops has the benefit of
creating more welcoming public
transportation as well as improving
pedestrian safety.

The following stops have the highest
number of boardings in the Sunset
District, are natural gathering
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areas for our community, provide
connections to other Muni lines, or
otherwise need attention.> We will
be working with the SFMTA to
look at each of these stops to see
what improvements can be made
either through the Muni Forward
Initiative or through other funding

opportunities.

? San Francisco Municipal Transportation
Agency, “Muni Forward Initiative Route Data
& Proposed Changes.” hitp://www.sfmta.com/
node/97906. Accessed June 5, 2014

Sunset District Transit Stop Improvement Locations

L-Taraval Terminus

N-Judah Line:

»

»

N-Judah terminus at Judah and
La Playa

Judah and 46" Ave.

L-Taraval Line:

L-Taraval terminus at Wawona

and 46" Ave.
Taraval and 22" Ave.

Taraval and 46™ Ave.

N-Judah Terminus

28/28L 19" Ave:

» 19" Ave and Judah St.
» 19" Ave and Noriega St.
» 19* Ave and Quintara St.

» 19" Ave and Taraval St.

29-Sunset

» Lincoln Way and 19" Ave.

» Sunset Blvd. and Judah St.
» Sunset Blvd. and Noriega St.
» Sunset Blvd. and Ortega St.

» Sunset Blvd. and Taraval St.
71 Haight-Noriega Line:

» Noriega at 31*" and 32" Aves.
» Ortega and 48™ Ave.

IMPLEMENT HOLISTIC
IMPROVEMENTS AT KEY
INTERSECTIONS AND ALONG
MAJOR TRANSPORTATION
CORRIDORS

Objective 1

Identify most hazardous intersections
for pedestrians and motorists and
implement traffic calming measures.

Over the years, there have been
major pedestrian accidents, includ-
ing fatalities, in the Sunset District.
Sunset Boulevard, Sloat Boulevard,
Lincoln Way, 19th Avenue, and
many of our neighborhood arterial
roadways are prime candidates for
pedestrian improvements, traffic
calming and enforcement measures.
One of the primary funding sources
for these improvements is the

Prop K sales tax which funds
everything from streetcars to traffic
signals. The SFCTA is currently iden-
tifying projects to fund in the next
five years. Using MyStreetSF, located
at www. sfcta. org/mystreetsf-projects-
map, San Franciscans can view how
Prop K dollars are currently being
used, as well as Prop AA and other
local, regional, state or even federal
dollars.
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In 2013, our office worked with

the SFMTA, DPW and Caltrans to
install a pedestrian hybrid beacon.
The “High-Intensity Activated
Crosswalk (HAWK)” beacon system
on Sloat Boulevard and Forest View
Drive is only the second of its kind
to be installed in California and

the first installed in San Francisco
and was funded through the federal
Highway Safety Improvement
Program matched by Prop K funds.
The beacon remains inactive until a
pedestrian needs to cross and presses
a button to activate the signal. The
signal then flashes yellow to provide
a warning for drivers to slow down,
and then turns to solid red to provide
for safe pedestrian crossing with a
countdown signal. This intersec-
tion is highly utilized by students

in the mornings and afternoons.
Pedestrians are now able to more
safely cross this intersection with
the new HAWK beacon system in
place.

Earlier this year, the Board of
Supervisors and the SFMTA
adopted “Vision Zero,” a plan to
eliminate all traffic deaths in San
Francisco by 2024. The Vision Zero
approach includes strategies to
reduce traffic deaths through design
and education. As part of this plan,
the SFMTA will implement 24 near-
term projects for people who walk
and ride a bicycle over the next two
years at high-injury locations.’ Two
of the locations are in the Sunset
District. Our office has partnered
with the SFMTA to expedite a traffic
signal at Sunset Boulevard and Yorba
Street that will be installed by the

HAWK Beacon

* San Francisco Municipal Transportation
Agency, “Vision Zero.” hitp:/lwww.sfmia.com/
projects-planning/projects/vision-zero Accessed
June 3, 2014

end of 2014. Along with bulbouts
along 19th Avenue, there will be a
retiming of the intersections from
Sloat to Junipero Serra to increase
pedestrian crossing times and adjust
other safety related timings, which
is funded through a combination

of Prop K and the State Highway
Operations and Protection Program.

In addition to the Vision Zero strat-
egy, SEFMTA recently released their
WalkF'irst initiative, which is a road-
map to reduce the number of serious
pedestrian-related injuries and
fatalities by 50% by 2021. WalkFirst
is a partnership with the SFMTA, the
Planning Department, Department
of Public Health (DPH), DPW and
the Controller’s Office. WalkFirst
outlines the 70 miles of streets in
the City where more than 60% of

these serious collisions and fatalities
occur; and through data analysis why
these crashes are happening. With a
better understanding of where and
why crashes occur, the SEMTA is
identifying tools to fix these problems
and is ready to leverage $17 million
to improve pedestrian safety at 170
locations identified by WalkFirst over
the next five years.* In the Sunset
District, high injury corridors include
19" Avenue, Sunset Boulevard and
Taraval Street. We will continue to
work with the SFMTA and the other
WalkFirst partners on implementing
pedestrian safety projects on the
high-injury corridors in the Sunset
District.

Outside of what the City is already
implementing, we have heard from
our constituents over the years and
through the Blueprint process that
the following intersections require
improvements to increase pedestrian

safety:

» Irving St. at 19th Ave., 20th Ave.,
27th Ave., La Playa St.

» Kirkham St. at 26th Ave.
» Judah St. at La Playa

* San Francisco Planning Department,
“WalkFirst - Safety Streets.” hitp://walkfirst.
sfplanning.org/index.php/homelstreets. Accessed
June 3, 2014
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reported to the State Highway Patrol between 2005 and 2009.
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» Lincoln Way at 20th Ave.
» Moraga St. at 31* Ave.

» Noriega St. at 28", 30", and 45"
Ave.

» Judah St. and 45" Ave.

» Taraval St. at 21** and 44" Ave.
» Vicente St. at 23" Ave.

» Wawona St. at 47" Ave.

» Sloat Boulevard at 47" Ave.

» Sunset Blvd. at Moraga, Wawona
and Yorba St.

» 37" Ave. and Yorba St.

» 41* Ave. between Lawton St. and
Noriega St.

» Lower Great Highway at Irving,
Kirkham and Judah St.

Objective 2

Identify neighborhood commercial
and arterial residential streets to
develop as more livable streets.

In 2010, the Mayor and the Board

of Supervisors adopted the Better
Streets Plan, which outlined
streetscape policies and guidelines

to shape the design of new street
improvement projects. Additionally,
the SFMTA’s Livable Streets Division
works on the agency’s bicycle, pedes-
trian, traffic calming and school area
safety programs. Their mission is to
create safe and inviting streets and
sidewalks for pedestrians and cyclists.
This means that projects that affect
our roadways now incorporate a wide
variety of improvements that make
our streets accessible and safe for
multiple modes of transportation.

Our office will continue to be involved
in projects brought forth by various
city departments. Additionally, we
will identify corridors that service a
wide variety of transportation modes
and focus our resources and efforts

in improving those areas to create
livable streets. Streets that serve
motorists, pedestrians and bicyclists
should be safe, inviting and represent
the character and identity of our
community.

Sunset District Focus Corridors for Improvements

OAY wilt

Taraval Street

OAY 1 9%

Taraval Streetscape Improvement Project (completion end of 2014)

Irving Streetscape Improvement Project (completion early 2016)
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STREETSCAPE IMPROVEMENT
PROJECTS

The 2011 Road Repaving and Street
Safety Bond (2011 Streets Bond)
infused one-time capital funds for
critical infrastructure and safety
improvements in San Francisco.

The bond funds have been used

since then to repave streets; reduce
potholes; install curb ramps for equal
access under the Americans with
Disabilities Act (ADA); upgrade traf-
fic, pedestrian, and transit signals;
and redesign streetscapes to improve
pedestrian and bicycle safety.®

As part of the 2011 Streets Bond,
two of our Sunset District com-
mercial corridors are in the process
of major improvements: Taraval
and Irving. The Taraval Streetscape
Improvement Project extends from
46™ to 48" Avenue. The Irving
Streetscape Improvement Project
extends from 19™ to 26" Avenue.
Both projects will provide a safer and
more inviting environment for all
users. Both projects will also include
sidewalk bulb-outs, new low-mainte-
nance landscaping, site furnishings
and new sidewalks. DPW and our
office have worked together to com-
plete the outreach process for these
projects. The Taraval project is slated
for completion by the end of 2014,
and the Irving project is expected to
be complete in early 2016.

* San Francisco Department of Public Works,
“2011 Road Repaving and Street Safety
Bond,” (2011). www.sfdpw.org/ Modules/
ShowDocument.aspx?documentid=1322.
Accessed June 3, 2014.

A.P. GIANNINI AND SUNSET
ELEMENTARY SAFE ROUTES
T0 SCHOOL

In 2011, the SFMTA received a
federal grant which was matched
with local Prop K funds to improve
the safety for children, parents and
community members walking and
biking to A.P. Giannini and Sunset
Elementary schools. The SFMTA
worked with school parents, staff
and residents to develop a street
design that includes new crosswalks,
sidewalk bulb-outs and bicycle lanes,
which will be constructed in 2014 as
part of the Safe Routes to School
project. This project will include
narrowing traffic lanes along Ortega
Street; installing bicycle lanes in both
directions from 20" Avenue to lower
Great Highway, which will provide
safe access for cyclists and discourage
speeding; adding pedestrian refuge
islands from 37" to 41** Avenues to
make it easier to cross Ortega Street;
and other crosswalk enhancements.®

NEIGHBORHOOD FOCUS AREAS

Outside of projects that are already
being implemented, our office will
focus attention on the following
neighborhood commercial corridors
and commonly used arterial neigh-
borhood streets to create livable
areas that people can easily and
safely walk, bicycle or drive through.

®San Francisco Municipal Transportation
Agency, “AP Giannini Middle and Sunset
Elementary Safe Routes to School.” hitp://
www. sfmta.com/projects-planning/projects/
ap-giannini-middle-and-sunset-elementary-safe-
routes-school. Accessed June 3, 2014.

Our office has already been working
closely with the Office of Economic
and Workforce Development
(OEWD), the community and our
merchants associations on improving
commercial corridors. However, we
will also focus attention on residential
streets, particularly streets that are
commonly utilized by motorists or
transit lines. We will also work with
each of our schools to identify simple
improvements that can be made, such
as applying for school crossing guards
through the SFMTA, adding traffic
calming measures, or adding bicycle
safety improvements.

Commercial Streets

» Irving St.
Judah St.

» Noriega St.

» Taraval St.

» Vicente St.

» Sloat Blvd.

Residential Streets

» 20" Ave.
» 21 Ave.
» 24" Ave.
» 28" Ave.
» 30" Ave.
» 36" Ave.
» 371 Ave.
» 41 Ave.
»  45™ Ave,
» 46" Ave.
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Objective 3

Explore innovative alternatives and
new technology for traffic calming
and pedestrian safety improvements.

Creative solutions and new technol-
ogy can help us implement pedestrian
improvements and traffic safety mea-
sures while maintaining traffic flow
throughout the district. The HAWK
beacon recently installed on Sloat
Boulevard and Forest View Drive is
an example of a project that allowed
us to maintain traffic flow on Sloat
Boulevard while allowing pedestrians
to activate the signal when needed.

GREAT HIGHWAY CLOSURES

Due to frequent inclement weather,
the Great Highway is often closed
and motorists use the lower Great
Highway as an alternate route,
causing noticeable increases in traffic
volume and speed. In response to
future closures, our office has been

working with the SFMTA and

the San Francisco Public Utilities
Commission (SFPUC) on the instal-
lation of flashing beacons that

will alert drivers when the Great
Highway is closed. These beacons
will be funded through Caltrans,
Prop K and another local source that
is to be determined. The beacons

will be placed on Lincoln Way at

33 Avenue, Sloat Boulevard at
Middlefield Drive, Skyline Boulevard
at John Muir Drive, and Fulton
Street at 33" Avenue. The flashing
beacons will say “Great Highway
closed when lights flashing” to
encourage drivers to take alternate
routes prior to reaching the Great
Highway. The signals are expected to
be in operation in winter 2014.

SIGNAL TIMING

Recently, Sunset Boulevard received
several new traffic signals at
Kirkham, Quintara, Santiago, and

Ulloa Streets through the federal

Great Highway Flashing Beacon Locations

Highway Safety Improvement
Program and Prop K funds.
Additionally, pedestrian signals were
previously added at Irving, Lawton,
Pacheco, Rivera, Vicente and Ocean
Avenues through federal transporta-
tion enhancement and Prop K funds.
As previously mentioned, Yorba will
be signalized this year and Wawona
will be signalized in the near future as
well. As a result of the new signals,
our office has received feedback that
the timing of the signals is causing
traffic jams and even speeding in
some cases. Our office is currently
working with the SFMTA to address
this issue through a combination of
better timing, adding detectors to
signal a light change when cars are
waiting, and/or adding pedestrian
push buttons to signal a light change
when pedestrians are waiting.

Objective 4

Work with city and state agencies
to develop, design and implement
traffic, pedestrian and bicycle
improvements along Ocean Beach,
Great Highway, Sloat Boulevard,
Lincoln Way, 19" Avenue and
Sunset Boulevard.

The Sunset District may not come

to the forefront of our minds when
we think of San Francisco traffic.
However, our district contains two
state highways (Sloat Boulevard

— Highway 35 and 19" Avenue —
Highway 1) as well as three high traf-
fic volume streets including Lincoln
Way, Sunset Boulevard and the Great
Highway. Our office will continue to
support pedestrian safety and bicycle
improvements along these routes to
make them safer for all users.

Another program that has had posi-
tive effects along many of our major
roads is the oversize vehicle overnight
parking restriction. In 2012, the

San Francisco Board of Supervisors
passed legislation to amend the
Transportation Code (SFTC Section
7.2.54) to prohibit any vehicles over
22 feet in length or over 7 feet in
height from parking in certain areas
between midnight and 6 a.m. This
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Oversize Vehicle Pilot Locations

Current Conditions along Great Highway South of Sloat

Credit: SPU