Children’s Council of San Francisco
Board of Directors Meeting Agenda

PUBLIC MEETING

Date: March 18, 2026

Time: 10:00am—12:00pm

Location: https://childrenscouncil-org.zoom.us/j/82658246871?pwd=EaLsoXvHB9LrVzaNWKyaoaXcNb87L5.1
Meeting ID: 826 5824 6871

Meeting Passcode: 1313
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because child care matters

Time Agenda Item Lead Materials
10:00am ¢ Welcome & Call to Order — 5 Minutes Rehana Abbas, Board Chair March 18,2026 BOD
o Approval of March 18, 2026 BOD Meeting Agenda Meeting Agenda
o Approval of January 21, 2026 BOD Meeting Minutes January 21,2026 BOD
Meeting Minutes
10:05am ¢ General Public Comments — 2 Minutes Per Person (10 Minutes) | Rehana Abbas, Board Chair
10:15am e  Mission Moment —5 Minutes Ben Doyle, Chief Programs
Officer
10:20am e Strategy and Impact Report — 10 Minutes Claudia Quifionez, Chief Board Data Dashboard
o Strategic Bridge Plan Activities Update of Staff
10:30am e Advancement Report— 10 Minutes Barbara Carlson,
o Chief Advancement and Philanthropy Officer Search President/Chief Executive
Update Officer
o FY2025-2026 Fundraising Activities in lieu of Gala
Event
10:40am e Programs & Compliance Report — 15 Minutes Ben Doyle, Chief Programs
o Children’s Council role in Mayor Lurie’s new ‘Family Officer
Opportunity Agendad’ Phil Warner, Chief
Compliance Officer
10:55am e General Public Comments — 2 Minutes Per Person (10 Minutes) Rehana Abbas, Board Chair
11:05am e Board Executive Session: Board, Staff & President/CEO — Rehana Abbas, Board Chair Finance Documents
25 Minutes Eric Fischer, Chief Financial
o Quarterly Finance Update Officer
o President/CEO Updates Barbara Carlson,
President/Chief Executive
Officer



https://childrenscouncil-org.zoom.us/j/82658246871?pwd=EaLsoXvHB9LrVzaNWKyaoaXcNb87L5.1

11:30am

Board Executive Session: BOARD ONLY — 10 Minutes

Rehana Abbas, Board Chair

IMPORTANT FUTURE DATES:
Next Board Meeting: Wednesday, May 20, 2026




From: Maiisa Robinson

To: Board of Supervisors (BOS)

Cc: Maiisa Robinson

Subject: ACTION REQUIRED | Posting of March 18, 2026 Children"s Council of San Francisco (PUBLIC) Board of Directors
Meeting Agenda

Date: Wednesday, March 11, 2026 4:19:29 PM

Attachments: FINAL March 18 2026 Board of Directors Meeting Agenda.pdf

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Sir/Madam,

Good afternoon! Attached is the agenda for Children’s Council of San Francisco’s March 18, 2026
PUBLIC Board of Directors Meeting for posting. The Zoom link, Meeting ID, and Passcode for
access to the meeting are listed at the top of the agenda. Would you kindly confirm your receipt and
posting of this information? Thank you.

Best,
Maiisa

Maiisa Robinson | Executive Assistant to the President/CEO and Board Liaison
Children's Council of San Francisco

445 Church Street, San Francisco, CA 94114

415.343.3333 | mrobinson@childrenscouncil.org

Visit us at: childrenscouncil.org
Pronouns: she/her/hers

In office: Mon, Tues, Thurs
Working remotely: Wed, Fri
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