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IIBA

IMMIGRATION INSTITUTE OF THE BAY AREA

info@iibayarea.org
(415) 538-8100
www.iibayarea.org

October 15, 2025
To Whom It May Concern:

The next public meeting of the Board of Directors of the Immigration Institute of the Bay

Area (IIBA) will be held on:

Wednesday, October 22,2025
5:00 PM - 7:00 PM (Pacific Time)

Virtual Meeting via Zoom

Members of the public who wish to attend may request the meeting link by emailing

info@iibayarea.org no later than 12:00 PM on the day of the meeting.
Sincerely,

Immigration Institute of the Bay Area



IMMIGRATION INSTITUTE OF THE BAY AREA
Board Meeting Agenda — October 22, 2025
5:00 PM - 7:00 PM

5:00 PM — Welcome and Introductions

5:10 PM — Mission Moment

5:15 PM — Legal Updates — Catherine Seitz

5:25 PM - |IBA’s Removal Defense Program — Sara McPherson
5:50 PM — Development Updates — Alison Ascher Webber

6:00 PM — Communications Updates — Delfin Vigil

Board Business

6:10 PM — Financials
Q4 2024 Financials
Q1 2025 Financials
Audit Update

6:25 PM — Bylaw Revisions — John Kikuchi
Revised Investment Policy — Craig Tyle and John Kikuchi
Board Survey / Recruitment & Nominations Process

6:45 PM — Executive Director’s Report
6:55 PM — Executive Session — Updates on IIBA and Strategic Planning Process
7:00 PM — Adjourn

*Next Board Meeting: Establishing Board Goals and Strategic Plan



From: Lauren Jeglinski

To: Dacs, SF (LIB); Board of Supervisors (BOS)

Cc: Dekri Vonan

Subject: Fwd: Need to inform the Library about our Board meetings
Date: Thursday, October 16, 2025 10:41:48 AM

Attachments: Board Meeting - October 22, 2025.pdf

IIBA Notice of Public Board Meeting - October 22, 2025.pdf

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

To Whom it May Concern,

The next public meeting of the Board of Directors of the Immigration Institute of the Bay Area
will be held on:
October 22, 2025 from 5:00 — 7:00 PM (Pacific Time) via Zoom.

A notice of the meeting and one digital copy of the meeting agenda in PDF format are
attached to this email.

Best,

Lauren Jeglinski

Immigration Institute of the Bay Area
info@iibayarea.org

(415) 538-8100
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