
Japantown Task Force Board of Directors Meeting
Agenda

Wednesday, September 21, 2022
6:00 pm – via Zoom Meeting

https://us02web.zoom.us/j/81642631023
Meeting ID: 816 4263 1023

I. Call to Order - Interim President Glynis Nakahara
Recognition of a Quorum and Agenda Approval*

II. Approval of Minutes - Interim President Glynis Nakahara
Minutes of the JTF Board meeting of July 16, 2022*

III.   Update from the Executive Director Emily Murase, PhD
A. Report by Director Emily Murase

1. Report by Consultant Steve Nakajo on Connecting Nikkei Farms to Japantown
B. Report by Cultural District Program Manager Susie Kagami

IV. Consent Calendar
Any board member may sever an item for the consent calendar for discussion.
*ACTION: To approve all items on the consent calendar without discussion.

A. Approval of Contracts
1. $25,000 for 2023 KOHO Night Market from Office of Economic & Workforce

Development
2. $20,000 for 2023 API Outdoor Film Festival from Office of Economic & Workforce

Development
Supporting Document: Contract Approval Request

V.  Committee Reports - Committee Chairs

A. Finance Committee
1. Committee Updates from August 29, 2022 Meeting

ACTION ITEM: To approve the FY22-23 Budget Update*
Supporting Document: FY22-23 Updated Income (no change from August version) and
Updated Expenses (one change: moved $6,332.65 from Japantenna consultant to
KOHO Programs)

2. Next meeting: TBA

B. Land Use/Transportation Committee (Co-chairs Glynis Nakahara/Jeremy Chan)
1. Committee Updates from September 8, 2022 Meeting
2. ACTION ITEM: The JTF Board supports the Japantown History Mural Project.*

Supporting Document: Japantown Mural Overview
3. ACTION ITEM: The JTF Board supports the half–cent sales tax to fund transportation

(Proposition L) on the November ballot measure*
Supporting Document: JTF LUT - Half Cent Sales Tax 2022 - Overview

4. Next meeting: October 13, 2022

1765 Sutter Street, 3rd Floor, San Francisco, CA 94115 - 415.346.1239 – Fax 415.346.6703
info@japantowntaskforce.org - www.japantowntaskforce.org
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C. Cultural Heritage Sustainability Committee          (Co-Chairs Lucy Fisher/Gary Barbaree)
1. Committee Update from August 1, 2022 Meeting

Next meeting: October 3, 2022

D. Peace Plaza Committee (Co-chairs Jon Osaki/Richard Hashimoto)
1. Update on September 20 press conference with Assemblymember Phil Ting
2. Update on September 20 Peace Plaza Renovation Community Briefing
3. Next meeting: October 25, 2022

E. Ad hoc Japan Center Malls Technical Committee (Chair Lori Yamauchi)
1. Committee Updates from September 12, 2022 Meeting
2. Next meeting: TBA

F. Nominations Committee (Chair Benh Nakajo)
1. Final Call for Nominations
2. Next Steps
3. Next meeting: TBA

VI.  Update from the Interim President/Executive Committee
A. Board Retreat: Sunday, October 29, 1-5 pm (12:30 pm arrivals, COVID rapid testing;

5:30 pm optional social)
B. Executive Director Performance Evaluation
C. December Board Activity Survey Results

VII. General Public Comment
Members of the public may address the Board for up to two minutes with respect to each item
on the agenda and may speak for up to two minutes regarding matters not on the agenda during
general public comment.

VIII. Announcements

IX. Adjournment

*May require board action.
Meeting materials distributed to the JTF Board members are available for inspection and
copying during regular office hours at the Japanese American Citizens League Building, 1765
Sutter Street, 3rd Floor, prior to the meetings.
---
Zoom Invitation:
https://us02web.zoom.us/j/81642631023 Meeting ID: 816 4263 1023
One tap mobile: +16699009128,,81642631023# US (San Jose)

NEXT MEETINGS: All meetings are 6 pm.
Wednesday, November 16, 2022
Wednesday, December 21, 2022
Wednesday, January 18, 2023
Wednesday, February 15, 2023
Wednesday, March 15, 2023
Wednesday, April 19, 2023
Wednesday, May 17, 2023

2

https://us02web.zoom.us/j/81642631023


Wednesday, June 21, 2023

3



 
This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

From: Lauren Nosaka
To: Lauren Nosaka
Subject: [Japantown Task Force, Inc.] Next Board Meeting - 9/21/22
Date: Friday, September 16, 2022 5:22:29 PM
Attachments: 22.9.21 JTF Board Agenda.pdf

22.8.17 JTF Board Meeting Minutes_DRAFT.docx.pdf
B2_EXPENSES_JTF FY22-23 Budget Revised v2.pdf
B2_JTF LUT - Half-Cent Sales Tax 2022 - Overview and Recommendation.docx.pdf
B1_INCOME_JTF FY22-23 Budget Revised v2.pdf
C1_Japantown Mural Overview.pdf
A1_22.9.21 CONSENT CALENDAR_Contract Approval Request.pdf
E11_22.9.21 CONSENT CALENDAR_Contract Approval Request.pdf
ED2_Bon Pop Final Report 2022.pdf
ED3_22.8.24 JTF Support Letter re Japanese Tea Garden_signed.pdf
ED5_INCOME_JTF FY22-23 Budget Revised v2.pdf
ED6_EXPENSES_JTF FY22-23 Budget Revised v2.pdf
ED10_22.9.16 JTF Management Assistant_v2.pdf
ED7_RCP_NOFO_FY22.pdf
ED8_22.9.1 JTF Interns Team 1 Final Presentation.pdf
ED9_22.9.12 JTF Interns Team 2 Final Presentation.pdf

 

Hi everyone, 

The Japantown Task Force, Inc.'s monthly board meeting will be held next Wednesday at
6pm via zoom. 

The Attachment to the Minutes file is too large to send by email so I've attached it as a google
drive link. Click here and it will redirect to the pdf document. 

Executive Director Emily Murase has kindly provided all of the attachments to go with her
Executive Director report. Please see the attached board materials below.
 
Have a great weekend!

Zoom Invitation:
Japantown Task Force is inviting you to a scheduled Zoom meeting.
 
Topic: JTF Board Meeting

Join Zoom Meeting
https://us02web.zoom.us/j/81642631023
 
Meeting ID: 816 4263 1023
One tap mobile
+16699009128,,81642631023# US (San Jose)
+13462487799,,81642631023# US (Houston)

Sincerely,
Lauren

mailto:lnosaka@japantowntaskforce.org
mailto:lnosaka@japantowntaskforce.org
https://url.avanan.click/v2/___https://drive.google.com/file/d/1POfZelee8H8cOWF0jdGbnFXgwGMRuRUU/view___.YXAzOnNmZHQyOmE6bzplNmY0OGU0NjAzNGU5YzI4Yzg5OTZkZjI5M2FjZTNmNDo2OmUxYmI6NGMzYTE4MTM4NDRkOTIwMDljYWE0ZWM3MWQ1NjE2YTU0MzUwOTI3ODU4YjllZmJiMzBjYzNlYWQxZWJkMTg2MDpoOlQ
https://url.avanan.click/v2/___https://us02web.zoom.us/j/81642631023___.YXAzOnNmZHQyOmE6bzplNmY0OGU0NjAzNGU5YzI4Yzg5OTZkZjI5M2FjZTNmNDo2OjFmMjY6NDYxMmI0YzVmZTZhNGI3ZGU0ZjIwZDAzMjg3N2MzMzQzYjVjNDBiZmE5ZTA3YjliNmNhNDIyNGE0M2YwMDE0ZTpoOlQ



Japantown Task Force Board of Directors Meeting
Agenda


Wednesday, September 21, 2022
6:00 pm – via Zoom Meeting


https://us02web.zoom.us/j/81642631023
Meeting ID: 816 4263 1023


I. Call to Order - Interim President Glynis Nakahara
Recognition of a Quorum and Agenda Approval*


II. Approval of Minutes - Interim President Glynis Nakahara
Minutes of the JTF Board meeting of July 16, 2022*


III.   Update from the Executive Director Emily Murase, PhD
A. Report by Director Emily Murase


1. Report by Consultant Steve Nakajo on Connecting Nikkei Farms to Japantown
B. Report by Cultural District Program Manager Susie Kagami


IV. Consent Calendar
Any board member may sever an item for the consent calendar for discussion.
*ACTION: To approve all items on the consent calendar without discussion.


A. Approval of Contracts
1. $25,000 for 2023 KOHO Night Market from Office of Economic & Workforce


Development
2. $20,000 for 2023 API Outdoor Film Festival from Office of Economic & Workforce


Development
Supporting Document: Contract Approval Request


V.  Committee Reports - Committee Chairs


A. Finance Committee
1. Committee Updates from August 29, 2022 Meeting


ACTION ITEM: To approve the FY22-23 Budget Update*
Supporting Document: FY22-23 Updated Income (no change from August version) and
Updated Expenses (one change: moved $6,332.65 from Japantenna consultant to
KOHO Programs)


2. Next meeting: TBA


B. Land Use/Transportation Committee (Co-chairs Glynis Nakahara/Jeremy Chan)
1. Committee Updates from September 8, 2022 Meeting
2. ACTION ITEM: The JTF Board supports the Japantown History Mural Project.*


Supporting Document: Japantown Mural Overview
3. ACTION ITEM: The JTF Board supports the half–cent sales tax to fund transportation


(Proposition L) on the November ballot measure*
Supporting Document: JTF LUT - Half Cent Sales Tax 2022 - Overview


4. Next meeting: October 13, 2022
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C. Cultural Heritage Sustainability Committee          (Co-Chairs Lucy Fisher/Gary Barbaree)
1. Committee Update from August 1, 2022 Meeting


Next meeting: October 3, 2022


D. Peace Plaza Committee (Co-chairs Jon Osaki/Richard Hashimoto)
1. Update on September 20 press conference with Assemblymember Phil Ting
2. Update on September 20 Peace Plaza Renovation Community Briefing
3. Next meeting: October 25, 2022


E. Ad hoc Japan Center Malls Technical Committee (Chair Lori Yamauchi)
1. Committee Updates from September 12, 2022 Meeting
2. Next meeting: TBA


F. Nominations Committee (Chair Benh Nakajo)
1. Final Call for Nominations
2. Next Steps
3. Next meeting: TBA


VI.  Update from the Interim President/Executive Committee
A. Board Retreat: Sunday, October 29, 1-5 pm (12:30 pm arrivals, COVID rapid testing;


5:30 pm optional social)
B. Executive Director Performance Evaluation
C. December Board Activity Survey Results


VII. General Public Comment
Members of the public may address the Board for up to two minutes with respect to each item
on the agenda and may speak for up to two minutes regarding matters not on the agenda during
general public comment.


VIII. Announcements


IX. Adjournment


*May require board action.
Meeting materials distributed to the JTF Board members are available for inspection and
copying during regular office hours at the Japanese American Citizens League Building, 1765
Sutter Street, 3rd Floor, prior to the meetings.
---
Zoom Invitation:
https://us02web.zoom.us/j/81642631023 Meeting ID: 816 4263 1023
One tap mobile: +16699009128,,81642631023# US (San Jose)


NEXT MEETINGS: All meetings are 6 pm.
Wednesday, November 16, 2022
Wednesday, December 21, 2022
Wednesday, January 18, 2023
Wednesday, February 15, 2023
Wednesday, March 15, 2023
Wednesday, April 19, 2023
Wednesday, May 17, 2023
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Japantown Task Force Board of Directors Meeting
Minutes


Wednesday, August 17, 2022
6:00 pm – via Zoom Meeting


(Zoom Invitation is in the board packet email and at the bottom of this agenda)


Board Members: Interim President Glynis Nakahara, Interim Vice President Lori Yamauchi,
Gary Barbaree, Jeremy Chan, Lucy Fisher, Scott Hamaguchi, Richard Hashimoto, Daryl
Higashi, Richard Jue, Alice Kawahatsu, Steven Santa Maria, Mark Moriguchi,  Benh Nakajo,
Emily Nichols, Jon Osaki, Beau Simon & David Takashima.


Absent (Excused): Jaclyn Funasaki, Yuki Nishimura & Rosalyn Tonai


Staff: Emily Murase PhD, Lauren Nosaka, Melissa Bailey Nihei, Susie Kagami & Max Nihei.


Guests: Karen Kai, Momoka Kojima, Hidehiro Takai, Michiko Yamada & Ayae Yoshimoto.


I. Call to Order - Interim President Glynis Nakahara
Recognition of a Quorum and Agenda Approval*
Interim President Glynis Nakahara called the meeting to order at 6:02 pm.


Beau Simon moved, Gary Barbaree seconded a motion to approve the agenda with an
amendment to Item E to include a formal report by Nominations Committee Chair Benh Nakajo
on the process for officer and board member nominations. There was no public comment. The
motion passed unanimously.


II. Approval of Minutes - Interim President Glynis Nakahara
Minutes of the JTF Board meeting of June 15, 2022*


Scott Hamaguchi moved, Alice Kawahatsu moved to approve the June 15, 2022 minutes.
There was no public comment. The minutes were approved unanimously.


III.   Update from the Executive Director Emily Murase, PhD


A. Report by Director Emily Murase
Emily opened by introducing Hidehiro Takai and Momoka Kojima, interns from Japan
volunteering at JTF for 3 weeks. They are both students at Chuo University in Tokyo. Hidehiro is
studying law and Momoka is studying psychology. Emily made two corrections to the Executive
Director’s Report. She corrected the link to the JTF letter to the Planning Commission and
updated the Japantenna Report.


She reviewed updated budget documents. The board will be asked to approve the updated
budget at the September 21 board meeting. Per the updated income document, she reported
that JTF received one-time funds as follows: an additional $50K from the Office of Economic
and Workforce Development, and another $50K from Supervisor Dean Preston’s office as a
result of advocacy by the API Council. The Mayor’s Office of Housing and Community
Development approved the carryforward of $69,479.81 in unspent funds from the pandemic
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years. JTF was also awarded a $30K grant from the Consulate of Japan to support the
Japantenna project, and $5K grant from the Japan Center Garage in support of the KOHO
Community Obon. The total increase amounts to $154,479.81.


Per the updated expense document, she reported proposed allocations as follows: $58,519.18
in staffing and fringe benefits (including backfilling the Administrative Assistant position vacated
by Brandon Quan), $48,512.65 in contractor services ($15,080 for Small Business Coordinator,
January to June 2023), $25K for the Brownthought Academy Social Media Internship, $2100 for
consultant work on connecting farmers to Japantown, and $6,332.65 for the Japantenna
Coordinator. Additional proposed allocations include $5,000 for the Community Obon, $27,000
for Japantenna per the grant, and $15,447.98 in fiscal agency fees. The total increases matches
the increases in income. Board members are asked to review the budget documents closely in
preparation for a vote in September.


Emily concluded her verbal report by expressing condolences to Cultural District Manager Susie
Kagami and her family for the loss of Susie’s grandfather. She has been in Hawaii, with family,
making the necessary arrangements.


B. Report by Cultural District Program Coordinator Melissa Bailey Nihei
Melissa reported on both the June 23 KOHO Launch Party and the August 6 Community Obon.
The Koho Launch Party featured 14 Japanese American vendors and 8 performers that
attracted 1,276 guests. Read the full report here. The Community Obon was also highly
successful. Cultural District Manager Susie Kagami explained that the event was a collaboration
with the Nihonmachi Street Fair, the Buddhist Church of San Francisco, and many other groups.
Special thanks to Alice Kawahatsu who organized a JTF outreach booth for the Nihonmachi
Street Fair.


C. CONSENT CALENDAR
1. Approval of Contracts*


1) Japantenna Grant, $30K
2) Japantenna Fukuoka Project, $17,902
3) Small Business Liaison/Virtual Town Hall Planner, $15,080
4) BrownThought Academy, $25K
5) Administrative Assistant Position, $70,600 (salary + benefits)


2.  Approval of Legislative/Ballot Positions*
1) API Council support for CA Prop 31 to Protect Kids from Candy-Flavored


Tobacco


Emily explained that to comply with Section 10.2. of the JTF By-Laws of November 2021, she is
submitting contracts for approval on a Consent Calendar. She is also submitting for approval a
support position on CA Prop 31 to Protect Kids from Candy-Flavored Tobacco.


Section 10.2. of JTF By-Laws: Expense and Contract Approvals
All expense items which exceed $10,000 in value, contracts entered into on behalf of the
Corporation which exceed $10,000 in aggregate value, and contracts that exceed 6 months
in length (including employment contracts), must be authorized by the Board of Directors.
Board authorization may come in the form of an annual budget and business plan approval
process. Contracts with aggregate value at or below $10,000 may be executed by the
Executive Director without prior consent of the Board.
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For a consent calendar, the standard procedure is to approve all of the items without discussion.
However, if a board member would like to discuss an item, it can be severed. Any board
member can ask that an item be severed for discussion.  All other items are subject to a vote
without discussion. Then the severed item will be discussed and put to a vote.


*ACTION: To approve all items on the consent calendar without discussion.


Glynis asked if any board members would like any items severed from the Consent Calendar.
Daryl Higashi asked that the following items be severed.


1) Japantenna Grant, $30K
2) Japantenna Fukuoka, $17,902
5) Administrative Assistant Position, $70,600 (salary + benefits)


Richard Hashimoto moved, Mark Moriguchi seconded a motion to adopt the remaining items on
the Consent Calendar. There was no public comment. The motion passed unanimously.


Daryl expressed concerns about budgetary shortfalls in the Japantenna project and asked for
more details about the $30K grant from the Japanese Foreign Ministry. Emily explained that,
following the successful pilot project of Japantenna Kagoshima last fall, the Japantenna
Steering Group (herself, JTF Board Member Jackie Funasaki, former JTF Board Member Kenta
Takamori, Tatsuki Tomita, and Kim Kolbe) received interest from four additional regions to host
exhibits in 2022 as follows:


Japantenna Fukuoka: July 22-24, 29-31
Japantenna Craft Valley: October 1-2, October 7-9
Japantenna Oshu: October 21-23
Japantenna Kobe: October 28-30, November 4-6, 11-13


One condition of Japantenna, as a project of JTF, is that Japantenna exhibits be self-funding
and not impact JTF’s overall finances. A budget was developed for each region. The Japanese
government decided to subsidize the Japantenna exhibits with a $30K grant to JTF to offset
rent, staffing, and other exhibit expenses. Daryl asked who is engaging with Japanese
prefectures. Emily responded that Tatsuki Tomita leads this effort and works closely with staff
from the Japanese Consulate. Emily explained that the grant was originally on the July board
meeting for approval but due to lack of quorum that meeting was canceled and she made the
decision to proceed with the grant.


Benh Nakajo asked whether the Japanese grant was one-time or ongoing. Emily responded that
the grant is one-time. Discussion focused on the Japantenna model where by expenses would
be covered by the Japanese Foreign Ministry and the prefectures. Despite some initial
concerns, there was no budgetary shortfall in the pilot project last November. Jon Osaki stated
that the role of the Executive Director is to make decisions. He recommended using a process
other than full board approval when quick decisions have to be made. Alice suggested that next
time if there are contracts that need to be approved, the board be informed even if it cannot
have a business meeting due to lack of quorum. Daryl stated that the board was aware that
there were ineligible expenses in last year’s pilot program, including those incurred for a
welcome reception. He recognized the efforts of  Richard Hashimoto who secured a $20,000
grant from the San Francisco Council of District Merchants which covered ineligible expenses.
Daryl agreed that the board should not micro manage the project. He wanted the board to be
fully aware that Japantown Task Force’s name is being used as part of Japantenna. Beau
Simon noted that the difference between the 2022 Japantenna Project and last fall’s Japantenna
pilot project was that funding for the pilot project was not assured. Emily explained that unlike
City grants that permit month-to-month invoicing and grant funding withdrawals, Japanese
grants do not pay until near project completion.
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Jeremy echoed Alice’s sentiment that the board should meet to exchange information even if
business cannot be conducted. Emily explained that a certain threshold of city funding that JTF
has surpassed, organizations are required to follow the City’s Open Meeting Laws and Sunshine
Ordinance and cannot meet as a body without quorum and public notice.


Jeremy Chan moved, Rich Hashimoto seconded the motion to approve the severed items.
1) Japantenna Grant, $30K
2) Japantenna Fukuoka, $17,902.


The motion passed unanimously.


Daryl asked for further details about the Administrative Assistant and whether the Executive
Committee reviewed the proposal. Emily explained that the position is not new, but a backfill for
the position that Brandon Quan vacated. Originally, she was unsure if the position could be
reinstated due to a structural deficit. However, carryforward funds will keep the JTF budget
balanced this year and next fiscal year. The additional one-time funding has meant that the
proposed position can be a two-year term limited position. Glynis confirmed that this was
reported to the Executive Committee. Scott Hamaguchi stated that he would like to move
forward with a vote.


David Takashima moved, Steven Santa Maria seconded a motion to approve the Administrative
Assistant position. There was no public comment. The motion was approved unanimously.


V.  Committee Reports - Committee Chairs


A. Land Use/Transportation Committee (Co-chairs Glynis Nakahara/Jeremy Chan)
1. Committee Updates from Thursday, July 14, 2022 & Thursday, August 11, 2022
Next meeting: Thursday, September 8, 2022


Jeremy reported that the committee will be reviewing the proposed ½ cent transportation sales
tax measure on the November ballot. A working group of the Land Use/Transportation
Committee has been convened to conduct this review. Susie and Jeremy attended a CalCore
convening on community land trusts in Fresno. The full report is in the board packet. The
second convening will be held in Oakland and a final convening will be held in Los Angeles. As
part of the program, JTF has been assigned a consultant technical assistance. Jeremy
reported that the committee drafted a letter that was sent to the Planning Commission on the
Housing Element. Discussion focused on the State of California’s continued criticism of San
Francisco for missing housing production targets.


B. Cultural Heritage Sustainability Committee          (Co-Chairs Lucy Fisher/Gary Barbaree)
Committee Update from Monday, August 1, 2022
Next meeting: Monday, October 3, 2022


1. Pagoda Landscaping at Japanese Tea Garden
Lucy reported that the pagoda renovation is proceeding and that the scaffolding on the
Japanese Tea Garden Pagoda will come down in a month. As reported in the committee, the
internationally renowned landscape architect Hoichi Kurisu who designed the Portland
Japanese Garden and many others across the country and Japan, was selected by competitive
RFP to design the Pagoda Plaza surrounding the renovated pagoda. She requested a letter in
support of the Pagoda Plaza Project from the JTF to the Recreation and Parks Commission by
a September 1 deadline. Lucy will submit a draft letter to the Executive Committee to review the
proposed letter.
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2. Wakasa Monument outreach and presentation to committee
In June and in August, the committee heard presentations from the Wakasa Memorial
Committee and the Topaz Museum about the handling of a newly discovered rock monument
that Topaz inmates erected in memory of James Wakasa, a San Francisco resident who was
fatally shot while walking his dog by a prison guard. Camp authorities ordered the removal of
the monument which lay buried on the prison grounds until fall of 2020 when National Park
Service archaeologists discovered it. In a highly controversial move, the Topaz Museum had the
monument dug up without professional staff. In an effort to garner public input on the future of
the monument, the Topaz Museum conducted outreach events, in-person and virtual. Lucy
attended the second in-person event held in San Francisco on August 13. Unfortunately, the
meeting broke down due to conflicts among participants. Lucy determined that the issue is
extremely divisive and recommended that the Task Force refrain from further action at this time.


ACTION: The Cultural Heritage Sustainability Committee recommends that the JTF
board send a letter to the Topaz Museum and the Wakasa Memorial Committee
regarding the future of the Wakasa Monument*


Jeremy expressed that he would have preferred to be notified about the committee co-chairs
decision to remove the action from board consideration. Gary Barbaree suggested that the
committee could continue discussing and monitoring the item.


4. Hokka Nichi Bei Kai GoFundMe program to raise money for capital improvements
Lucy and Gary announced that the Northern California Japanese American Association/Hokka
Nichi Bei Kai has launched a fundraising page to raise money for building improvements.


5. Upcoming Meetings
Lucy stated that due to the Labor Day Holiday on Monday, September 5, the September
committee meeting is cancelled. The Co-Chairs have invited Dr. Janet Nagamine of Hikari
Farms to give a presentation about her family farm at the October 3 meeting.


C. Peace Plaza Committee (Co-chairs Jon Osaki/Richard Hashimoto)
1. Committee Updates from Tuesday, July 26, 2022
Next meeting: Tuesday, August 23, 2022


Jon reported that the next Peace Plaza Committee meeting will be held on Tuesday, August 23,
2022. He invited everyone to participate in a virtual community briefing on an updated
renovation design and timeline scheduled for Tuesday, September 20, 2022, 6:30-7:30 pm.
There will be a press conference at the Peace Plaza held earlier in the day, featuring
Assemblymember Phil Ting’s announcement of new state funding to cover much of a projected
shortfall caused by rising construction costs.


DISCUSSION
Discussion focused on whether federal funds have been allocated to the project. Jon reported
that  Speaker Pelosi has made a public commitment to secure federal funds but the status is not
known at this time. If the federal money does not come through, the Recreation and Parks
Department would cover the remaining $2M shortfall.


The board discussed the possibility of needing to reduce the scope or size of the project given
runaway cost overruns. Jon stated that there is an upcoming design stage called “value
engineering” where decisions about scope and size will have to be made. It has been the
co-chairs position that the Department of Recreation and Park not cut corners or skimp on


5



https://www.topazcommunityoutreach.com/participate

https://gofund.me/af0baa6d

https://drive.google.com/file/d/1Iw0Agp71Jf2fhH5wX-8sOzHlQSypvr-5/view?usp=sharing





materials. Compared to the past renovation of the Peace Plaza that was unsatisfactory by
several measures, this time, the community is fully engaged in the process. The Department of
Recreation and Parks has stated publicly and repeatedly that staff members are focused on
designing as close to the 2019 Peace Plaza Vision Plan as possible that was developed by a
broad-based community effort, including three community meetings.


D. Ad hoc Japan Center Malls Technical Committee (Chair Lori Yamauchi)
1. Committee Updates from Monday, July 11, 2022
Next meeting: Monday, September 12, 2022.


Lori Yamauchi reported that Daryl Higashi chaired the July meeting in her place. Joyce Oishi
presented on the California Environmental Quality Act and its relevance to Japantown.


2. Upcoming Meetings
The August meeting was canceled. The next meeting is scheduled for Monday, September 12,
2022


E. Nominations Committee (Chair Benh Nakajo)


1. ACTION ITEM: Motion, second: To approve the appointments of Glynis Nakahara as
Interim President and Lori Yamauchi as Interim Vice President.*


Chair Benh Nakajo reported on the work of the committee which is summarized in a board
document.


Beau Simon moved, Lucy Fisher seconded the motion to approve the appointments of Glynis
Nakahara as Interim President and Lori Yamauchi as Interim Vice President. The motion was
approved uaninimously.


Benh further explained the process for the election of board members. He reported that board
members whose 3-year term will conclude in December 2022 were as follows:
Daryl Higashi
Mark Moriguchi
Benh Nakajo
Beau Simon
Rosalyn Tonai


Benh stated that the by-laws require the Executive Committee to set an Annual Meeting to
occur no later than November. The Nominations Committee has opened nominations for the
board as of August 17 and will close as of September 21, 2022 (the August and September
board meetings). Emily confirmed that the Executive Committee has set the Annual Meeting
when the vote for officers and board members will be held for November 16, 2022 (the date of
the November board meeting).


VI.  Update from the Interim President/Executive Committee


A. Results of the Board Retreat Survey
Glynis stated that the Executive Committee received the board retreat survey results staff
has contacted expert board retreat facilitator Jan Masaoka for her availability. Board
leadership will get back to the board as soon as possible on the exact date, time, and
location.
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https://drive.google.com/file/d/1h80zL3vE_xD7P3kUpEnvgx8LIMEd-BVf/view?usp=sharing





B. November General Meeting Board Elections (nominations will be announced in
October)


Benh Nakajo reported on this in the Nominations Committee report.


C. Community condolences to Japan for former Japanese Prime Minister Shinzo Abe’s
untimely death


ACTION: To send a letter to the Consulate of Japan expressing condolences for the
death of former Japanese Prime Minister Shinzo Abe.*


Alice Kawahatsu noted several efforts by community members to mark the tragic death of
Former Prime Minister Abe, including signing a book of condolences at the Consulate and a
memorial display in the Japan Center West Mall created by community members.


David Takashima moved, Emily Thayer seconded a motion to send a letter of condolence to
the Consulate ofJapan. The motion was approved unanimously.


D. ED Check-in/Performance Review
Glynis reported that the Executive Committee is discussing a mid-year performance review
of the Executive Director with the goal of making a formal process an annual activity.


E. Ideas for December Board Activity - Discussion was postponed.


VII. General Public Comment
Members of the public may address the Board for up to two minutes with respect to each item
on the agenda and may speak for up to two minutes regarding matters not on the agenda during
general public comment. - None.


VIII. Announcements


1. Jeremy Chan announced the Saturday, August 20 Western Addition Music Festival.
2. Alice Kawahatsu announced the We Are One event focused on families and a


back-to-school theme also this Saturday, August 20.
3. Emily announced that the Japanese Cultural and Community Center of Northern


California will hold its annual fundraiser Tabemasho from 2-5 pm on September 17,
2022.


4. David Takashima announced that he has come out of retirement to serve as Chief of
Staff as a member of the California Legislature. He reported that, after a 7-year absence
from working in Sacramento, he has observed a significant increase in Asian Pacific
Islander staffers.


IX. Adjournment - Adjourned at 7:52pm.


*May require board action.


Meeting materials distributed to the JTF Board members are available for inspection and
copying during regular office hours at the Japanese American Citizens League Building, 1765
Sutter Street, 3rd Floor, prior to the meetings.


---
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https://www.eventbrite.com/e/western-addition-music-festival-jazz-blues-edition-rsvp-for-free-tickets-394462416707

https://drive.google.com/file/d/1q2hnVOoA8nCBWmqld4R0A6iU4DbLSvhH/view?usp=sharing

https://www.jcccnc.org/giving/events-drives/annual-event/





Zoom Invitation:
https://us02web.zoom.us/j/81642631023


Meeting ID: 816 4263 1023
One tap mobile
+16699009128,,81642631023# US (San Jose)
+13462487799,,81642631023# US (Houston)


NEXT MEETINGS:
Wednesday, September 21, 2022
Wednesday, October 19, 2022
Wednesday, November 16, 2022
Wednesday, December 21, 2022
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NEW TOTAL NOTES


STAFF SALARIES
Executive Director @ 40 hrs/wk
Administrative Manager @ 40 hrs/wk
Program Manager @ 40 hrs/wk
Program Coordinator @ 40 hrs/wk
Community Preservation Manager @ 30 hrs/wk


$32,588.00 $1/hr across-the-board salary increase
-$51,540.00 Departure of Community Preservation Manager 
$56,160.00 New Admin Asst position to backfill staff departure


Staff Subtotal 321,160.00$         Subtotal $37,208.00 358,368.00$  
FRINGE BENEFITS
FICA, State Unemployment Insurance, Workers Comp, Health 
Insurance, Retirement, 403B.


$13,463.18 Fringe benefits increase due to $1/hr increase
-$6,592.00 Departure of Community Preservation Manager


$14,440.00 Addition of new admin asst position
Fringe Benefits Subtotal 70,665.27$           Subtotal $21,311.18 91,976.45$    
CONTRACTOR SERVICES/CONSULTANTS
Small Business Coordinator 37,760.00$           
Peace Plaza Renovation Consultant 15,600.00$           


$15,080.00 Small Business Coordinator Jan to June position
$25,000.00 Plinth Agency Social Media Interns


$2,100.00 Farmers Market Consultant
Contractor Services/Consultants Subtotal 53,360.00$           Subtotal $42,180.00 95,540.00$    


OTHER ITEMS
COVID Related Supplies (PPE, cleaning, safety) 333.10$                
IT Equipment & Subscriptions 3,015.00$             
Insurance D&O Policy and Business Package 3,000.00$             
Marketing 1,785.20$             
Office Workspace Rental, $500/month 6,000.00$             
Professtional Development/Membership ($750 per staff) 5,009.00$             
Program Supplies 3,997.49$             
Project/Office Supplies 3,603.33$             
Telecomm - Phone ($100/month) + Internet ($516 for 4 hot spots) 2,716.00$             
Transportation/Travel 3,500.00$             
Utilities, $90/month 1,080.00$             


Other Items Subtotal 34,039.12$           Subtotal $0.00 34,039.12$    NO CHANGE
PROJECTS
Board Retreat 2,000.00$             
Children's Day 250.00$                
Japantenna (Council of District Merchants Grant - Restricted) 11,700.00$           
Nihonmachi Street Fair 250.00$                
Sakura Matsuri 1,000.00$             
Town Halls - CHHESS, Osaka Way, Peace Plaza 3,000.00$             


$5,000.00 KOHO Community Obon
$6,332.65 KOHO Programs (redirected from Japantenna)
$27,000.00 Japantenna 2022


Projects Subtotal 18,200.00$           Subtotal $38,332.65 56,532.65$    
BUDGET CATEGORIES SUBTOTALS 497,424.39$         SUBTOTAL 139,031.83$         636,456.22$  


Contingency Fund/Rainy Day Reserve 107,000.00$         107,000.00 Contingency Fund - Surplus
JCYC Fiscal Agency Fee, 10% 64,483.37$            15,447.98 $79,931.35 JCYC Fiscal fee Based on additional revenue.


TOTAL EXPENSES 668,907.76$         TOTAL $154,479.81 823,387.57$  


FRINGE BENEFITS


CONTRACTOR SERVICES/CONSULTANTS


OTHER ITEMS


PROJECTS


JTF FY 22-23 Budget ADOPTED 22.6.15 PROPOSED CHANGE
EXPENSES EXPENSES


STAFF SALARIES








Subcommittee conclusion: We recommend supporting the proposition to extend the half-cent
sales tax to fund transportation.


Background
A 30 year extension of an existing 0.5% sales tax to fund city-focused transportation projects is
on the November 2022 ballot. The specific identifier for the 2022 proposition is TBA.


The existing half-cent sales tax was approved by voters in 1989 and again in 2003 as
Proposition K.  A Prop K 30-year Expenditure Plan has guided how Prop K tax revenue has
been spent, with the use of 5-year project plans. The tax revenue has funded a number of major
transit capital projects over the last two decades, including the recently completed Geary
Boulevard Bus Rapid Transit corridor (see below), the Van Ness Bus Rapid Transit corridor, the
purchase of new Muni light rail vehicles, Central Subway and the Caltrain electrification project
(infrastructure which will be eventually used by California High Speed Rail). Funds from the
sales tax have also gone to street safety improvements, road repairs and to support paratransit.


The County Transportation Authority Board adopted a 2022 Expenditure Plan as companion to
the Sales Tax measure. If the Sales Tax measure is approved by the voters, it would replace the
Prop K 30-year Expenditure Plan, as guided by the Prop K Strategic Plan, which was last
updated in 2021.


Why is this sales tax on the November 2022 ballot?
In order to plan large-scale capital improvements and transportation system infrastructure
improvements, San Francisco County Transportation Authority (SFCTA) and its partners
develop  long range transportation plans and funding needs. Supervisor Mandelman
successfully introduced a measure to extend the city’s 0.5% sales tax that helps fund
transportation projects for another 30 years. The city Transportation Authority would be allowed
to issue up to $1.19 billion in bonds to be repaid with proceeds from the tax. The sales tax
would also unlock potential matching State and Federal funds. The board of supervisors
unanimously decided to send the measure to voters in November.


SFCTA and partners would like to extend the half-cent sales tax until 2053 in order to issue
bonds and plan and fund  future major capital and system improvements. Such projects include
upgrading surface-level infrastructure to improve MUNI reliability and efficiency, as well as a
new automatic train control system to support longer rail car configurations, and more (see 2022
expenditure plan).


The proposition will require two-thirds voter approval to pass.



https://www.sfcta.org/ExpenditurePlan

https://www.sfcta.org/sites/default/files/2022-03/2022_Expenditure_Plan_SFCTA_Board_Endorsed_Full_Plan.pdf

https://www.sfcta.org/sites/default/files/2022-03/2022_Expenditure_Plan_SFCTA_Board_Endorsed_Full_Plan.pdf





JTF LUT subcommittee evaluation and
recommendation
The 2022 Expenditure Plan, a companion piece to the proposed half-cent sales tax, contains a
focus on racial equity and looks to serve “Equity Priority Communities” (EPC), which are census
tracts with concentrations of low-income and/or people of color, or other populations including
seniors or people with disabilities, or people without vehicles. One of the Equity Priority
Communities (EPCs) identified by the SFMTA is the Western Addition, which includes
Japantown.


Because sales taxes are generally considered to be regressive taxes, meaning that
lower-income households pay a higher percentage of their income in taxes than do
higher-income households, the CTA has constructed the Expenditure Plan with investments
which will close some of the equity gaps in transportation.  For example, the Expenditure Plan
would make transit investments that will disproportionately benefit low-income households, and
help people get around affordably.


The 2022 Expenditure Plan contains proposals that would affect Japantown as follows:


1. Reprogram of $20M allocated to the Geary Boulevard Improvement Project (Bus Rapid
Transit Phase 2) to other transit improvement projects in other neighborhoods, and leave
$10M programmed for the Geary Boulevard project. This was possible because the
project was redesigned to save money (i.e. using a side-running alignment, instead of a
center-running alignment).


2. Reprogram $3,527,710 from other projects to Geary-19th Avenue Corridor Rail Strategy
and Planning (West Side Rail) in FY 2021/22 and FY 2022/23. This includes $802,264 of
Transit Enhancement category funds for the Geary/19th Ave. Subway Strategic Case
development.


A new underground rail line along Geary could improve social and business activity in
the neighborhood. Furthermore, improved access in and out of Japantown becomes
increasingly important as the neighborhood grows and evolves. The latest Expenditure
Plan helps achieve this.


3. Reprogram $6,372,336 in funds deobligated from other projects and advance
$6,2948,634 in funds from future years to increase programming and funding stability for
the citywide Paratransit program (which serves seniors and people with disabilities) over
three fiscal years (FY2022/23 through 2024/25) – the Paratransit program was running
out of money, so the reprogramming provided funding stability for the program. Stable
funding for the Paratransit program would directly benefit the seniors living in Japantown,
by providing them with transportation for essential services, such as medical
appointments.



https://www.sfcta.org/sites/default/files/2022-03/2022_Expenditure_Plan_SFCTA_Board_Endorsed_Full_Plan.pdf

https://www.sfcta.org/policies/equity-priority-communities





Investments in other categories of expenditures as generally described in the 2022 Expenditure
Plan are likely to benefit Equity Priority Communities (EPC) including the Western
Addition/Japantown. For example, investments in transit reliability (e.g. new automatic train
control system) and accessibility, streets and traffic safety, and neighborhood transportation
planning as well as equity-oriented transportation demand management would be oriented
around equity gaps by improving travel time and accessibility, improving traffic safety and public
health, addressing transportation costs, and supporting community-based planning.


The 2022 Expenditure Plan also includes an Equity Priority Neighborhood Program, which
would fund planning efforts with robust outreach and engagement in EPCs. The program aims
to identify project pipelines and fund community-identified neighborhood-scale transportation
improvements. Such pipeline projects would be fed into the 5-year Sales Tax project lists, as
well as other funding administered by SFCTA based on community planning efforts or equity
analyses.


Two public advisory committees, the Expenditure Plan Advisory Committee and the SFCTA
Community Advisory Committee, exist to advise the CTA and the CTA Board on expenditures
and administration of the CTA’s programs, including the Sales Tax Expenditures programs.  The
former (Expenditure Plan Advisory Committee) includes a representative from District 5.  It
would behoove Japantown to communicate with the District 5 representative on the Expenditure
Plan Advisory Committee, as well as monitor the discussions and actions of the advisory
committees, as well as the CTA Board.


We recommend supporting the proposition to extend the half-cent sales tax to fund
transportation.


Additional resources
2022 Expendentiture Plan
Half-Cent Sales Tax (SFCTA)



https://www.sfcta.org/sites/default/files/2022-03/2022_Expenditure_Plan_SFCTA_Board_Endorsed_Full_Plan.pdf

https://www.sfcta.org/funding/half-cent-sales-tax#panel-overview






NEW TOTAL NOTES
INCOME ON-GOING ONE-TIME
CITY SOURCES
MOEWD FY22-23 Baseline 100,000.00$   $50,000.00 (one-time) $25K from Dept; $25K from Supervisor Preston
MOEWD/NCC FY21-23 33,000.00$    
MOHCD FY22-23 Baseline 230,000.00$   
MOHCD FY21-22 Carryover 242,353.00$  $69,479.81 (one-time) Underspent budget


City Sources Subtotal 330,000.00$   275,353.00$  Subtotal $119,479.81 724,832.81$  
NON-CITY SOURCES - Restricted
Battery Powered Grant 1,428.00$      
Council of District Merchants Association 13,000.00$    
Japantenna/MOFA 2021 17,074.00$    
Japantenna/MOFA 2022 $30,000.00 (one-time) Grant to support Japantenna
Japantown Foundation 25,052.76$    
Japan Center Garage Grant $5,000.00 (one-time) Japan Center Garage grant


Non-City Sources - Restricted Subtotal -$                56,554.76$    Subtotal $35,000.00 91,554.76$    
NON-CITY SOURCES - Unrestricted
Misc Funds/Individual Donations 7,000.00$      
Non-City Sources - Unrestricted Subtotal 7,000.00$      Subtotal 0 7,000 No change


SUB-TOTALS 330,000.00$   338,907.76$  
TOTAL INCOME 668,907.76$  TOTAL $154,479.81 823,387.57$  


NON-CITY SOURCES - Unrestricted


JTF FY 22-23 Budget ADOPTED 22.6.15 PROPOSED CHANGE
INCOME
CITY SOURCES


NON-CITY RESOURCES - Restricted








JAPANTOWN MURAL PROJECT
ABOUT THE PROJECT ORGANIZERS/OVERVIEW (8-17-22 draft)
SFJACL, Judy Hamaguchi, President


The San Francisco Chapter, Japanese American Citizens League, established in San Francisco


more than 90 years ago, and Mission Art 415, Inc. proposes to paint a mural masterpiece on the


high-traffic exterior wall space facing Geary Boulevard, in front of the Japantown Peace Plaza.


This large, vibrant mural project will be managed by Mission Art 415, a non-profit mural agency


that has been creating and operating in San Francisco for 20-40 years.  The artists who will


create this Mural are Crayone (master artist), and Wes Marks Wong. The “Team” includes


Randolph Bowes, Graphic Designs Engineer, Lisa Brewer, CEO Mission Arts 415, Inc.


The impetus for this historic mural is the preservation of the storied history of a community’s


resilience, as a vital cultural enclave in San Francisco, despite upheavals and challenges to its


survival.  The subject of artwork will depict the historical timeline of a community, spotlighting


and honoring 8-10 influential persons/activists who had contributed to the building of a cultural


neighborhood. The background design will depict the history of SF Japantown, attract tourism


and beautify the community through the power of exterior art. The addition of this Mural as a


destination attraction will generate revenue for small businesses, hotels and restaurants,


support the value of art and celebrate our cultural heritage.


An educational component will be installed in the QR code/interactive technology so that


visitors can learn more about our community, its history and pride.


This Mural project is a public art project which is privately funded. A final proposal will be sent


out before proceeding.  We ask for support for this historic and meaningful project that will pay


homage to our community, which has faced and endured numerous challenges. This Mural will


teach, in a beautiful and visual way, the significance of a community built on struggle.


A survey will be distributed to community orgs and leadership to approve a list of potential


portraits and will be able to submit nominations (with bios) of persons who should be included


for consideration.







Letters of community support are pending.  I will make the list available as soon as they are


confirmed.


Outreach completed to date:


*SFJACL: Judy Hamaguchi, Emily Murase, David Takashima, Elena Nielsen, Joyce Nakamura, John


Hayashi, Merry Nishimura


Jon Osaki (JCYC)


Greg Viloria (3D Investments)


Kenji Taguma (Nichi Bei Foundation)


Ros Tonai (NJAHS)


Matt Okada (The Center)


Paul Osaki (The Center)


Gary Barbaree (CHS/JTF, JARF)


Grace Horikiri (JCBD)


Brandon Quan (JCBD)


Glynis Nakahara (LUT/JTF)


*Steve Ishii (Kimochi, Inc.)


Richard Hashimoto (Merchants Association)


Allen Okamoto (advisory)


Richard Wada (advisory)


Japantown Task Force


Saturday, September 10, 2022


1-3:00 JACL Headquarters


Community orgs/leadership preliminary mural sketch design presentation by Artists


Team.


To be confirmed: Thursday, September 29, 2022


6-8:00 JACL Headquarters


Presentation of mural draft as per discussion re mural elements.








CONSENT CALENDAR APPROVAL INDEX


I am seeking board approval of contracts in keeping with the JTF By-Laws of November 2021:


Section 10.2. Expense and Contract Approvals


All expense items which exceed $10,000 in value, contracts entered into on behalf of the Corporation which exceed $10,000 in aggregate value, and contracts that exceed 6 months in 
length (including employment contracts), must be authorized by the Board of Directors. Board authorization may come in the form of an annual budget and business plan approval 
process. Contracts with aggregate value at or below $10,000 may be executed by the Executive Director without prior consent of the Board.


Also, I have added a policy position for the board's approval.


CATEGORYTYPE PURPOSE SOURCE PAYEEAMOUNT NOTES


1 GRANT City Grant In collaboration with Kultivate Labs, KOHO will produce another Night 
Market event.


OEWD RPD 223 JTF $25,000


2 GRANT City Grant In collaboration with Kultivate Labs, KOHO will produce a segment for 
the API Outdoor Film Festival. OEWD RFP 223 JTF $20,000.00
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Name of Event: Bon Pop 2022
Date of Event: August 6, 2022, 6-7:30PM
Event Venue: Japantown Peace Plaza


FINAL REPORT


Bon Pop 2022 took place on August 6, 2022 from 6-7:30PM in the Japantown Peace Plaza.
This event was conducted in partnership with Nihonmachi Street Fair (NSF), with additional
funding support from Japan Center Garages.


The approximately 200 attendees included Japantown community members and families,
Nihonmachi Street Fair attendees and tourists visiting San Francisco. Many participated in
community Bon Odori dancing at the event, with additional attendees engaged as audience
members on the Upper Plaza. The event was a success, and positive feedback from attendees as
well as NSF Board Members and the Planning Committee members has opened up negotiations
around Bon Pop becoming an annual part of the NSF weekend programming.


The achieved goals of the event were: 1) Continue the long standing traditions of Japantown while
designing authentic experiences to fuel economic recovery; 2) Activate the return of
Japanese-American displaced families/next generations to Japantown after WWII + Redevelopment;
3) Welcome visitors and newcomers, promote Japantown’s historic cultural assets, and provide
insights and resources on how to tap in to the Japantown culture and community.


The project also succeeded in partnering with community organizations that have not
previously collaborated at this scale. In all, Japantown Cultural District was able to engage
the following partners: Buddhist Church of San Francisco, Ensohza, Genryu Arts, Ito
Yosakoi, the Japanese American Religious Federation (JARF), Nichi Bei Foundation,
Nihonmachi Street Fair, and the Japan Center Malls. Japantown Cultural District was also
represented in the JARF and Nichi Bei Foundation’s Atomic Bomb Commemoration Ceremony,
which took place at the opening of Nihonmachi Street Fair on Saturday August 6th at 11AM.


The program at 6PM was emceed by Japantown Cultural District Program Manager Susie Kagami
and Program Coordinator Melissa Bailey Nihei. Performances were conducted by Genryu Arts and
Ensohza. The community Bon Odori dancing was led by instructors from the Buddhist Church of San
Francisco and Ito Yosakoi. Uchiwa fans for the attendees were donated by Japan Center Malls. An
audience participation component, the Yukata Remix contest, also took place in between the
community dancing rounds.


To support Japantown merchants, a total of 7 gift cards were purchased from Japantown businesses
(Kissako Tea, Maido, Katachi, Amiko Boutique, Kinokuniya, Sophie’s Crepes, Matcha Cafe Maiko)
and were distributed to the prize winners, and a vintage yukata donated by Kenny Okagaki of the
newly opened business Chameleon Vintage on the bridge of Kinokuniya Mall was given to the grand
prize winner. Kenny also acted as a contest judge.


Photos of the event were taken by Mark Shigenaga, and are viewable here. Selected photos from
Bon Pop 2022 are attached to the second page of this report.



https://www.flickr.com/photos/34186459@N00/sets/72177720301787575/





Selected Photos
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San Francisco Recreation and Park Commission 
Via Email 
  


August 24, 2022 
  


Dear Commissioners: 
  


On behalf of the Japantown Task Force, I am writing in strong support of the Pagoda 
Landscape Project in the Japanese Tea Garden. The Japantown Task Force is dedicated 
to the preservation and promotion of San Francisco Japantown, one of only three 
remaining in the nation, and the city-designated Japantown Cultural District. The Pagoda 
and Japanese Tea Garden are important cultural assets and historic features of San 
Francisco, attracting nearly half a million visitors annually.  
 


We were delighted to hear that the internationally celebrated landscape architect 
Hoichi Kurisu, who specializes in designing Japanese gardens, was selected to work on 
the project through a rigorous RFP process. I attended the June 27, 2022 community 
briefing on the final design that the landscape architect delivered at the Japanese Tea 
Garden. Kurisu’s design artfully reconciles historic design elements with modern 
functionality for the long-term sustainability of the garden and creates an important 
gathering space for cultural events such as taiko drumming and demonstrations of 
traditional Japanese arts such as ikebana flower arranging and bonsai gardening. By 
creating expanded opportunities for cultural engagement, Kurisu’s design for the area 
around the iconic pagoda will greatly enhance visitors’ experience. 
 


We applaud the care and attention the Commission and Department staff have 
extended to the Japanese Tea Garden now and over the years. We urge the Commission 
to adopt the final design for the Pagoda Landscape project. 
 


Yours very truly, 
  
 
Emily M. Murase 
Executive Director 








NEW TOTAL NOTES
INCOME ON-GOING ONE-TIME
CITY SOURCES
MOEWD FY22-23 Baseline 100,000.00$   $50,000.00 (one-time) $25K from Dept; $25K from Supervisor Preston
MOEWD/NCC FY21-23 33,000.00$    
MOHCD FY22-23 Baseline 230,000.00$   
MOHCD FY21-22 Carryover 242,353.00$  $69,479.81 (one-time) Underspent budget


City Sources Subtotal 330,000.00$   275,353.00$  Subtotal $119,479.81 724,832.81$  
NON-CITY SOURCES - Restricted
Battery Powered Grant 1,428.00$      
Council of District Merchants Association 13,000.00$    
Japantenna/MOFA 2021 17,074.00$    
Japantenna/MOFA 2022 $30,000.00 (one-time) Grant to support Japantenna
Japantown Foundation 25,052.76$    
Japan Center Garage Grant $5,000.00 (one-time) Japan Center Garage grant


Non-City Sources - Restricted Subtotal -$                56,554.76$    Subtotal $35,000.00 91,554.76$    
NON-CITY SOURCES - Unrestricted
Misc Funds/Individual Donations 7,000.00$      
Non-City Sources - Unrestricted Subtotal 7,000.00$      Subtotal 0 7,000 No change


SUB-TOTALS 330,000.00$   338,907.76$  
TOTAL INCOME 668,907.76$  TOTAL $154,479.81 823,387.57$  


NON-CITY SOURCES - Unrestricted


JTF FY 22-23 Budget ADOPTED 22.6.15 PROPOSED CHANGE
INCOME
CITY SOURCES


NON-CITY RESOURCES - Restricted








NEW TOTAL NOTES


STAFF SALARIES
Executive Director @ 40 hrs/wk
Administrative Manager @ 40 hrs/wk
Program Manager @ 40 hrs/wk
Program Coordinator @ 40 hrs/wk
Community Preservation Manager @ 30 hrs/wk


$32,588.00 $1/hr across-the-board salary increase
-$51,540.00 Departure of Community Preservation Manager 
$56,160.00 New Admin Asst position to backfill staff departure


Staff Subtotal 321,160.00$         Subtotal $37,208.00 358,368.00$  
FRINGE BENEFITS
FICA, State Unemployment Insurance, Workers Comp, Health 
Insurance, Retirement, 403B.


$13,463.18 Fringe benefits increase due to $1/hr increase
-$6,592.00 Departure of Community Preservation Manager


$14,440.00 Addition of new admin asst position
Fringe Benefits Subtotal 70,665.27$           Subtotal $21,311.18 91,976.45$    
CONTRACTOR SERVICES/CONSULTANTS
Small Business Coordinator 37,760.00$           
Peace Plaza Renovation Consultant 15,600.00$           


$15,080.00 Small Business Coordinator Jan to June position
$25,000.00 Plinth Agency Social Media Interns


$2,100.00 Farmers Market Consultant
Contractor Services/Consultants Subtotal 53,360.00$           Subtotal $42,180.00 95,540.00$    


OTHER ITEMS
COVID Related Supplies (PPE, cleaning, safety) 333.10$                
IT Equipment & Subscriptions 3,015.00$             
Insurance D&O Policy and Business Package 3,000.00$             
Marketing 1,785.20$             
Office Workspace Rental, $500/month 6,000.00$             
Professtional Development/Membership ($750 per staff) 5,009.00$             
Program Supplies 3,997.49$             
Project/Office Supplies 3,603.33$             
Telecomm - Phone ($100/month) + Internet ($516 for 4 hot spots) 2,716.00$             
Transportation/Travel 3,500.00$             
Utilities, $90/month 1,080.00$             


Other Items Subtotal 34,039.12$           Subtotal $0.00 34,039.12$    NO CHANGE
PROJECTS
Board Retreat 2,000.00$             
Children's Day 250.00$                
Japantenna (Council of District Merchants Grant - Restricted) 11,700.00$           
Nihonmachi Street Fair 250.00$                
Sakura Matsuri 1,000.00$             
Town Halls - CHHESS, Osaka Way, Peace Plaza 3,000.00$             


$5,000.00 KOHO Community Obon
$6,332.65 KOHO Programs (redirected from Japantenna)
$27,000.00 Japantenna 2022


Projects Subtotal 18,200.00$           Subtotal $38,332.65 56,532.65$    
BUDGET CATEGORIES SUBTOTALS 497,424.39$         SUBTOTAL 139,031.83$         636,456.22$  


Contingency Fund/Rainy Day Reserve 107,000.00$         107,000.00 Contingency Fund - Surplus
JCYC Fiscal Agency Fee, 10% 64,483.37$            15,447.98 $79,931.35 JCYC Fiscal fee Based on additional revenue.


TOTAL EXPENSES 668,907.76$         TOTAL $154,479.81 823,387.57$  


FRINGE BENEFITS


CONTRACTOR SERVICES/CONSULTANTS


OTHER ITEMS


PROJECTS


JTF FY 22-23 Budget ADOPTED 22.6.15 PROPOSED CHANGE
EXPENSES EXPENSES


STAFF SALARIES








JOB ANNOUNCEMENT: Management Assistant


TITLE: Management Assistant


POSITION: Full-time, non-exempt


HOURS: 40 hours per week; must be available some evenings and weekends


TERM: Two years, until June 2024, with possible extension


LOCATION: On-site, 1765 Sutter Street, San Francisco


COMPENSATION: $27 per hour; $2,340 semi-monthly; $56,160 annually plus full medical,


dental, vision, wellness benefits


APPLICATION DEADLINE: Send a Letter of Interest (no longer than 2 pages) and a Resume to


info@japantowntaskforce.org no later than Wednesday, October 5, 5 pm.


AGENCY: The Japantown Task Force, Inc. (JTF), a non-profit planning and preservation


organization located in San Francisco Japantown, is seeking qualified candidates to fill the


position of Management Assistant. JTF was formed in 2001 upon the completion of a three-year


community planning process by the Japantown Planning, Preservation, and Development Task


Force, and charged with completing and implementing the community plan for San Francisco


Japantown's cultural preservation and economic development. The Task Force is composed of a


20-member Board of Directors representing a diverse array of stakeholders and committees on


Cultural Heritage and Sustainability, Land Use and Transportation, the Peace Plaza, and an


Ad-Hoc Technical Committee on the Japan Center Malls.


JOB DESCRIPTION: Under the direction of the Executive Director, the Management Assistant will


work closely with JTF staff, composed of the Administrative Manager, Cultural District Manager,


and Cultural District Program Coordinator to meet the overall goals of the organization. The


ideal candidate will be an exceptional administrative professional who is highly organized,


possesses advanced digital media skills, and is a strong communicator, both written and verbal.


Duties and Responsibilities:


1. Draft for approval agenda and minutes for JTF meetings, including but not limited to the


full board meeting, committee meetings, and other public meetings, including


community town halls and focus groups.


2. Draft for approval and distribute external communications for the agency, including but


not limited to JTF email alerts and social media postings.


3. Manage virtual meetings and webinars via virtual meeting platforms. Interest in


becoming an expert virtual meeting administrator (training will be provided).


1765 Sutter Street, 3RDFloor, San Francisco, CA 94115 - 415.346.1239
info@japantowntaskforce.org - www.japantowntaskforce.org



mailto:info@japantowntaskforce.org





4. Maintain email distribution lists for the agency and its multiple committees.


5. Develop a current list of media contacts for press releases. Ability to draft for approval


press releases and follow-up with members of the media.


6. Provide planning and logistical support for major programs and events, including the


Peace Plaza Renovation Project, the Osaka Way/Buchanan Mall Upgrade Project, KOHO,


Japantenna, among others.


7. Maintain the Japantown Cultural District community calendar, gathering and publishing


details of community events.


8. Maintain the main agency website as well as related websites, including but not limited


to the Japantown Cultural District website, the Peace Plaza website, and the Japantenna


website.


9. Serve as the general office manager, maintaining a digital filing system that serves the


entire team.


10. Maintain JTF websites, including but not limited to the main agency website, Peace Plaza


website.


11. Provide administrative support to the Executive Director, including but not limited to


scheduling, correspondence, and drafting documents.


12. Supervise volunteers and/or interns.


Essential Qualifications:


1. Bachelor’s Degree in urban planning studies, communications, community studies,


business/marketing, social work, art/music, or related study area. May be substituted


with a 2-year degree and 2 years of related work experience.


2. Demonstrated experience in community work, organizing, advocacy, forming


collaborations, or related activities in a professional or volunteer capacity.


3. Minimum 2 years of experience directly relevant to the position.


4. Proficiency with the Microsoft suite (Word, Excel, PowerPoint) and Google tools


(Calendar, Drive, Doc, Sheets, Slides).


5. Solid written and oral communication skills.


6. Comfortable with quantitative and qualitative analysis.


7. Ability to multitask and prioritize multiple projects.


8. Ability to work as a team member with minimal supervision.


9. Ability to develop effective work plans, organize details, set priorities, and meet


deadlines.


10. Ability to be flexible in rapidly changing work contexts.


11. Demonstrated sensitivity to racial, ethnic, social, and economic diversity.
12. Language ability in Cantonese, Japanese, Korean, or Mandarin preferred.







The Japantown Task Force, Inc. is fiscally sponsored by the Japanese Community Youth Council


(JCYC), a 501(c)3 non-profit organization. All employees of the Japantown Task Force, Inc. are


subject to  JCYC’s employment policies and procedures.


Benefits:


• 100% of employee premiums on a robust medical (Kaiser), dental (Ameritas), vision (VSP) and


life insurance (UNUM) plan;


• 10 days paid vacation, 16 hours of floating holiday, 14 paid holidays per year, and 8 hours of


paid sick leave for every 160 hours worked;


• 403b retirement plan with a generous employer match up to 6% and full vesting after 1 year.


• Commuter benefits program for commuting expenses on a pre-tax basis.


• Dependent Care Subsidy to enroll dependents into JCYC's medical plans.


Equal Opportunity Employer:


Japanese Community Youth Council (JCYC) and the Japantown Task Force, Inc. actively seek to


hire and promote individuals, recruit volunteers and provide services to individuals without


regard to race, color, sex, sexual orientation, religious creed, national origin, age, marital or


veteran status, or presence of non-job related conditions or disabilities. Pursuant to the San


Francisco Fair Chance Ordinance, we will consider for employment qualified applicants with


arrest and conviction records.


Please email a Letter of Interest (no longer than 2 pages) and Resume to:


info@japantowntaskforce.org


Deadline to submit: 5 pm, Wednesday, September 21, 2022.



mailto:info@japantowntaskforce.org






   


 


   


 


DEPARTMENT OF TRANSPORTATION 


Office of the Secretary of Transportation 


Notice of Funding Opportunity for the Reconnecting Communities Pilot (RCP) 


Discretionary Grant Program  


AGENCY: Office of the Secretary of Transportation, U.S. Department of Transportation (DOT) 


ACTION: Notice of Funding Opportunity (NOFO), Assistance Listing #20.940 


SUMMARY: The purpose of this notice is to solicit applications for Reconnecting Communities 


Pilot (RCP) Program grants. Funds for the Fiscal Year (FY) 2022 RCP Program are to be 


awarded on a competitive basis for projects that reconnect communities by removing, 


retrofitting, or mitigating highways or other transportation facilities that create barriers to 


community connectivity, including to mobility, access, or economic development. 


DATES: Applications must be submitted by 11:59 PM EDT on Thursday, October 13, 2022. 


Late applications will not be accepted. 


ADDRESSES: Applications must be submitted through https://www.grants.gov. Opportunity 


number, DOT-RCP-FY22-01. 


FOR FURTHER INFORMATION:  


Ongoing updates, webinar notices, FAQs: https://www.transportation.gov/reconnecting. 


Email: reconnectingcommunities@dot.gov  


Call: Faith Hall at (202) 366-9055. A Telecommunications Device for the Deaf (TDD) is 


available (202) 366-3993.  


Contact DOT operating administration field or headquarters offices:  


• Federal Highway Administration, https://www.fhwa.dot.gov/about/field.cfm;  
• Federal Transit Administration, https://www.transit.dot.gov/about/regional-


offices/regional-offices; 
• Federal Railroad Administration, https://railroads.dot.gov/about-fra/contact-us. 


TABLE OF CONTENTS: Each section of this notice contains information and instructions 


relevant to the application process for RCP Program grants. All prospective applicants should 


read this notice in its entirety so that they have the information they need to submit eligible and 


competitive applications. 


A PROGRAM DESCRIPTION 


B FEDERAL AWARD INFORMATION 


C ELIGIBILITY INFORMATION 


D APPLICATION AND SUBMISSION INFORMATION 


E APPLICATION REVIEW INFORMATION 


F FEDERAL AWARD ADMINISTRATION INFORMATION 


G FEDERAL AWARDING AGENCY CONTACTS 


H OTHER INFORMATION 


 



https://www.grants.gov./

https://www.transportation.gov/reconnecting

mailto:reconnectingcommunities@dot.gov

https://www.fhwa.dot.gov/about/field.cfm;

https://www.transit.dot.gov/about/regional-offices/regional-offices

https://www.transit.dot.gov/about/regional-offices/regional-offices

https://railroads.dot.gov/about-fra/contact-us
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A.  Program Description  


1. Overview 


The purpose of the RCP Program is to reconnect communities by removing, retrofitting, or 


mitigating transportation facilities such as highways and rail lines that create barriers to 


community connectivity including to mobility, access, or economic development.  


The program provides technical assistance and grant funding for planning and capital 


construction to address infrastructure barriers, restore community connectivity, and improve 


peoples’ lives. The variety of transformative solutions to knit communities back together can 


include: high-quality public transportation, infrastructure removal, pedestrian walkways and 


overpasses, capping and lids, linear parks and trails, roadway redesigns and complete streets 


conversions, and main street revitalization. The RCP Program welcomes applications from 


diverse local, Tribal, and regional communities regardless of size, location, and experience 


administering Federal funding awards. 


The total amount of funding available in this NOFO for FY 2022 is up to $195 million.1 The 


FY 2022 funding will be implemented in alignment with the priorities in Executive Order 14052, 


Implementation of the Infrastructure Investment and Jobs Act (86 FR 64355).2 


2. RCP Grant Types and Deliverables 


The RCP Program provides funding for two types of grants. Planning Grants fund the study 


of removing, retrofitting, or mitigating an existing facility to restore community connectivity; to 


conduct public engagement; and other transportation planning activities. Capital Construction 


Grants are to carry out a project to remove, retrofit, mitigate, or replace an existing eligible 


facility with a new facility that reconnects communities. See Section C for further eligibility 


information. 


3. RCP Grant Priorities and Policy Priorities 


The primary goal of the RCP Program is to reconnect communities harmed by transportation 


infrastructure, through community-supported planning activities and capital construction projects 


that are championed by those communities. The RCP Program aligns with Biden-Harris 


Administration policies and priorities, including the DOT Strategic Plan goals of Safety, 


 
1 Sections 11101(d)(3) and 11509 of Division A of the Infrastructure Investment and Jobs Act (Pub. L. 117-58, 


November 15, 2021, “Bipartisan Infrastructure Law,” or “BIL”) authorized a total of $500 million of contract 


authority from the Highway Trust Fund to be awarded by the DOT for the FY 2022-2026 RCP Program. Title VIII, 


Division J appropriated an additional $500 million from the General Fund to be awarded by the DOT for the FY 


2022-2026 RCP Program. Of the total amount of the FY 2022 RCP funding available in this notice, $95 million is 


authorized contract authority from the Highway Trust Fund (HTF) and $100 million is appropriations from the 


General Fund (GF). Due to the imposition of the obligation limitation on the HTF, approximately $86.7 million is 


available for award. Due to the Federal Highway Administration’s 1.5% administrative take-down from GF funds, 


$98.5 million is available for award. 
2 The priorities of Executive Order 14052, Implementation of the Infrastructure Investments and Jobs Act are: to 


invest efficiently and equitably, promote the competitiveness of the U.S. economy, improve job opportunities by 


focusing on high labor standards and equal employment opportunity, strengthen infrastructure resilience to hazards 


including climate change, and to effectively coordinate with State, local, Tribal, and territorial government partners. 
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Economic Strength, Equity, Climate and Sustainability, Transformation, and Organizational 


Excellence. 3 


A cornerstone of the RCP program is DOT’s Equity Strategic Goal to reduce inequities 


across our transportation systems and the communities they effect. The RCP Program seeks to 


redress the legacy of harm caused by transportation infrastructure, including barriers to 


opportunity, displacement, damage to the environment and public health, limited access, and 


other hardships. In pursuit of this goal, the program will support and engage economically 


disadvantaged communities to increase affordable, accessible, and multimodal access to daily 


destinations like jobs, healthcare, grocery stores, schools, places of worship, recreation, and park 


space. 


Thus, the program will be implemented in line with the DOT Equity Action Plan4; Executive 


Order 13985, Advancing Racial Equity and Support for Underserved Communities Through the 


Federal Government; Executive Order 12898, Federal Actions to Address Environmental Justice 


in Minority Populations and Low-Income Populations; Executive Order 14008, Tackling the 


Climate Crisis at Home and Abroad; Interim Implementation Guidance for the Justice40 


Initiative; and these additional equity-related objectives: 


• Housing Supply: DOT intends to further the goals of the White House Housing Supply 


Action Plan5 by encouraging an increase in housing supply, particularly location-efficient 


affordable housing, locally-driven land use and zoning reform, rural main street 


revitalization, growth management, and transit-oriented development. 
• Rural and Tribal Communities: Consistent with DOT’s Rural Opportunities to Use 


Transportation for Economic Success (ROUTES) initiative, DOT seeks to award funding 


to rural and Tribal communities which face unique challenges related to mobility and 


economic development, including isolation, transportation cost burden, and traffic safety. 


In addition to Equity, DOT will also promote the following DOT Strategic Plan priorities in 


evaluating applications and RCP program implementation: 


• Safety: In support of the National Roadway Safety Strategy which commits DOT to 


respond to the current crisis in roadway fatalities6, DOT encourages communities to 


adopt and implement Complete Streets policies that prioritize safety of all users.7 
• Economic Strength and Global Competitiveness: The program intends to strengthen 


the economy through the creation of good-paying jobs with the free and fair choice to 


join a union, strong labor standards, and workforce programs. 
• Climate and Sustainability: As part of the United States’ commitment to reaching net-


zero emissions economy-wide by 2050, applicants are encouraged to consider 


environmental justice, climate change, energy efficiency, sustainability, resilience, flood 


risk, and shifting trips to more affordable, safe, and less polluting modes of travel. 
• Transformation: The program will advance innovative solutions to reconnecting 


communities through technical assistance, applicants’ research and study of communities 


divided by infrastructure, and program evaluation that will assess outcomes of the pilot. 


See Section E.1.i for more detail on merit criteria that implement priorities outlined above. 
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4. Technical Assistance 


The RCP Program provides DOT up to $30 million, cumulatively for FY 2022 – FY 2026, to 


provide technical assistance and capacity building support for RCP applicants and grant 


recipients that complements existing DOT technical assistance offerings.3 


Recipients of FY 2022 Planning Grants and Capital Construction Grants will have access to 


RCP technical assistance based on the availability of DOT resources. DOT will prioritize 


technical assistance for recipients serving economically disadvantaged communities. Overall, the 


goals of RCP technical assistance are to build organizational and community capacity to engage 


in transportation planning and support communities in identifying innovative solutions to 


infrastructure challenges as part of the Federal program. 


Applicants may indicate their interest in receiving technical assistance by identifying the 


applicable topics listed in the Key Information table in Section D.2.ii. Later this year, DOT plans 


to issue more information about the availability of, and process for obtaining, access to a broad 


range of new technical assistance offerings that complement existing DOT resources. 


For prospective applicants who are not ready to apply for an FY 2022 Planning or Capital 


Construction Grant but would still like to receive technical assistance specific to the RCP 


program, DOT intends to provide technical assistance through learning academies starting in 


2023. Separately, DOT will also conduct one or more future competitive solicitations to select 


partner organization(s) to provide technical assistance through the RCP program and other 


technical assistance programs. 


B.  Federal Award Information 


1. Total Funding Available 


In FY 2022, BIL allocates up to $195 million for the RCP program. It allocates $50 million 


for Planning Grants, which includes funding for technical assistance, and $145 million for 


Capital Construction Grant funds. See Section C – Eligibility Information.   


DOT understands that the amount allocated for Capital Construction Grants in FY 2022 may 


not cover the recipient’s full request. If a Capital Construction Grant recipient does not receive 


the full funds requested, the funded RCP project will receive a ‘Reconnecting Extra’ designation 


which encourages and facilitates RCP Program recipients’ pursuit of supplemental DOT 


discretionary program funding. If a project designated ‘Reconnecting Extra’ applies for funding 


under the FY 2023 – FY 2026 Rebuilding American Infrastructure with Sustainability and 


Equity (RAISE) or Multimodal Projects Discretionary Grant (MPDG) programs and is 


determined eligible, DOT will deem the RCP project application ‘Highly Recommended’ subject 


to evaluation with the relevant program’s merit criteria. The Department will still consider the 


RCP project’s alignment with the relevant program’s requirements and any project risks before 


making any award to that RCP project. Projects with this designation that apply for DOT 


financing programs, such as the Transportation Infrastructure Finance and Innovation Act 


 
3 See contact information on page 1 for DOT operating administration field and headquarters offices to learn more 


about existing technical assistance opportunities beyond this program. 
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(TIFIA) program and Railroad Rehabilitation and Improvement Financing (RRIF) program, will 


be considered for assistance to the extent permissible under law. 


2. Availability of Funds 


RCP Program grant funds are available until expended. However, to ensure that projects are 


started and completed in an efficient manner, DOT encourages all projects awarded with FY 


2022 RCP Program grant funds to be obligated by the same date of September 30, 2025. DOT 


retains the right to prioritize projects for selection that are most likely to achieve this timeline 


and choose from which source to award funds to recipients, as applicable.   


Obligation occurs when a selected applicant and DOT enter into a written grant agreement 


after the applicant has satisfied applicable administrative requirements. Unless authorized by 


DOT in writing after DOT’s announcement of FY 2022 RCP Program awards, any costs incurred 


prior to DOT’s obligation of funds for a project (“pre-award costs”) are ineligible for 


reimbursement per 23 CFR 1.9.4 In order to meet this timeline, DOT will prioritize project 


readiness and the likelihood that obligation can occur by this deadline when making project 


selections. 


RCP Program Funds are administered on a reimbursement basis. Grant recipients will 


generally be required to pay project costs up front using their own funds, and then request 


reimbursement for those costs through billings. DOT will reimburse recipients only for costs 


incurred and for work performed after a grant agreement has been executed, allowable expenses 


are incurred, and valid requests for reimbursement are submitted. DOT may at its sole discretion 


and in limited circumstances establish “pre-award” authority for recipients. 


Because award recipients under the RCP program may be first-time recipients of Federal 


funding, DOT is committed to implementing the program as flexibly as permitted by statute and 


providing assistance to help award recipients through the process of securing a grant agreement 


and delivering both Planning Grants and Capital Construction Grants. 


3. Award Size 


i. Planning Grants 


In FY 2022, DOT may award up to $50 million for eligible public engagement, feasibility 


studies, and other planning activities. BIL specifies that the maximum RCP Program Planning 


Grant award is $2 million. DOT anticipates that Planning Grants may range from $100,000 to $2 


million. 


ii. Capital Construction Grants 


In FY 2022, DOT may award up to $145 million for eligible construction activities necessary 


to carry out a project to remove, retrofit, or mitigate an existing eligible facility or replace an 


existing eligible facility with a new facility that reconnects communities. BIL specifies that the 


 
4 Pre-award costs are only costs incurred directly pursuant to the negotiation and anticipation of the RCP Program 


award where such costs are necessary for efficient and timely performance of the scope of work, as determined by 


DOT. Costs incurred under an advance construction (23 U.S.C. 115) authorization before the DOT announces that a 


project is selected for a FY 2022 RCP Program award cannot be charged to FY 2022 RCP funds. Likewise, costs 


incurred under an FTA Letter of No Prejudice under Chapter 53 of title 49 U.S.C. before the DOT announces that a 


project is selected for a FY 2022 RCP Program award, cannot be charged to FY 2022 RCP Program funds. 
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minimum capital construction grant award is $5 million. DOT anticipates that Capital 


Construction Grants may range from $5 million to $100 million. If a project is partially funded, 


project components executed through the RCP award must demonstrate independent utility. 


C. Eligibility Information 


1. Eligible Applicants 


The designated lead applicant will serve as the recipient to administer and implement the 


project. If the applicant seeks to transfer the award to another entity, that intention should be 


made clear in the application and a letter of support from the otherwise eligible, designated entity 


should be included in the application. 


Applicants without experience in DOT funding requirements may opt to jointly apply with a 


partner in the same State or region, that has an established financial relationship with DOT and 


has knowledge of Federal grant administration requirements, to minimize delays in establishing 


and implementing funding agreements. For joint application partners that would also receive 


grant funds through the recipient (lead applicant), or if the recipient seeks to transfer the award to 


another agency, the recipient must determine whether such arrangement would be contractual 


(example, with philanthropic or community-based organizations), or if the partners would be 


treated as a sub-recipient (example, with other governmental entities). Ultimately, the recipient is 


responsible for compliance with all Federal requirements applicable to the award. 


i. Planning Grants 


Eligible applicants are: (1) a State; (2) a unit of local government; (3) a Federally recognized 


Tribal government; (4) a Metropolitan Planning Organization; and (5) a non-profit organization. 


ii. Capital Construction Grants 


Eligible applicants must be the owner(s) of the eligible facility proposed in the project for 


which all necessary feasibility studies and other planning activities have been completed.5 


Owners of an eligible facility, for the purposes of submitting a grant application, may submit a 


joint application with: (1) a State; (2) a unit of local government; (3) a Federally recognized 


Tribal government; (4) a Metropolitan Planning Organization; and (5) a non-profit organization. 


2. Cost Sharing and Matching 


i. Match Requirements 


Matching funds may include non-Federal sources such as:  


• State funds originating from programs funded by State revenue,  


• Local funds originating from State or local revenue-funded programs, 


• Philanthropic funds, or 


• Private funds. 


 
5 DOT interprets this statutory pre-requisite (See Pub. L. 117-58, Section 11509 (d)(1)) to mean the capital 


construction project is included in the applicable Metropolitan Transportation Improvement Program (TIP) and / or 


Statewide Transportation Improvement Program (STIP), Tribal Transportation Improvement Program (TTIP) or 


equivalent, as applicable, by the time of the obligation of the award. Public transportation projects should be 


included in the applicable Transit Asset Management Plan. 
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Grant recipients may also use in-kind or cash contributions toward local match requirements 


so long as those contributions meet the federal legal requirements. In-kind contributions may 


include compensation for community members’ time, materials, pro bono work provided to the 


project by third parties, and donations from private sponsors.6 


ii. Federal Share 


a) Planning Grants Federal Share 


Planning Grants may not exceed 80 percent of the total cost of the project for which the grant 


is awarded. Recipients are required to contribute a local matching share of no less than 20 


percent of eligible activity costs. As noted above, the local matching share may consist partially 


or entirely of in-kind contributions as well as contributions from the private sector and/or 


philanthropic organizations. 


b) Capital Construction Grants Federal Share 


Capital Construction Grants may not exceed 50 percent of the total cost of the project for 


which the grant is awarded. Federal assistance other than the RCP Program award (such as DOT 


formula funds, Tribal Transportation Program funds, or other Federal grants) may be used to 


partially satisfy the match requirement so long as total Federal assistance (all Federal sources), 


does not exceed 80 percent of the total cost of the project. Recipients are required to contribute a 


local matching share of no less than 20 percent of eligible activity costs. As noted above, the 


local matching share may consist partially or entirely of in-kind contributions as well as 


contributions from the private sector and/or philanthropic organizations. 


3.  Eligible Facilities, Activities, and Costs7 


The proposed project must address an “eligible facility,” which is defined as a highway or 


other transportation facility that creates a barrier to community connectivity, including barriers to 


mobility, access, or economic development, due to high speeds, grade separations, or other 


design factors. Eligible facilities include: limited access highways, viaducts, any other principal 


arterial facilities, and other facilities such as transit lines, rail lines, gas pipelines, and airports. 


See Section H - Definitions for “highway” and Section D - Key Information table for a suggested 


list of other facilities. 


i. Eligible Planning Grant Activities and Costs:  


a) Public engagement activities, including community visioning or other place-based 


strategies for public input into project plans. 


b) Planning studies to assess the feasibility of removing, retrofitting, or mitigating an existing 


eligible facility to reconnect communities, including assessments of:  


 
6 Any in-kind contributions used to fulfill the cost-share requirement for Planning Grants and Capital Construction 


Grants must: be in accordance the cost principles in 2 CFR Part 200, Subpart E; including 2 CFR § 200.306(b) Cost 


Sharing or Matching; include documented evidence of completion within the period of performance; and support the 


execution of the eligible activities in Section C.3. See 23 CFR § 710.505 for requirements related to the donation of 


real property. 
7 Eligible activity costs must comply with the cost principles set forth in with 2 CFR Subpart E (i.e., 2 CFR § 


200.403 and § 200.405). DOT reserves the right to make cost eligibility determinations on a case-by-case basis. 
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• Current traffic patterns on the facility and the surrounding street network.  


• Capacity of existing transportation networks to maintain mobility needs. 


• Alternative roadway designs or other uses for the right-of-way. 


• The project’s impact on mobility of freight and people. 


• The project’s impact on safety. 


• The estimated cost to restore community connectivity and to convert the facility to a 


different design or use, compared to any expected maintenance or reconstruction costs. 


• The project’s anticipated economic impact and development opportunities. 


• The project’s environmental, public health, and community impacts. 


c) Other planning activities in advance of the project, such as:  


• Conceptual and preliminary engineering, or design and planning studies that support the 


environmental review for a construction project.  


• Associated needs such as locally-driven land use and zoning reform, transit-oriented 


development, housing supply, in particular location-efficient affordable housing, 


managing gentrification and neighborhood change, proposed project impact mitigation, 


green and open space, local history and culture, access and mobility barriers, jobs and 


workforce, or other necessary planning activities as put forth by the applicant that do not 


result in construction. 


ii. Eligible Capital Construction Grant Projects and Costs: 


Eligible projects include those for which all necessary feasibility studies and other planning 


activities have been completed. Projects must be consistent with the Long-Range Statewide 


Transportation Plan, included in the Metropolitan Long-Range Plan (if applicable), and in the 


Metropolitan Transportation Improvement Program (TIP) and / or Statewide Transportation 


Improvement Program (STIP), Tribal Transportation Improvement Program (TTIP) or 


equivalent, as applicable, prior to the obligation of the award. Transit projects must be included 


in the investment prioritization of the relevant Transit Asset Management (TAM) Plan by the 


time of the obligation of the award. 


Eligible construction grant activities include: preliminary and detailed design activities and 


associated environmental studies; predevelopment / preconstruction; permitting activities 


including the completion of the National Environmental Policy Act (NEPA) process; the 


removal, retrofit, or mitigation of an eligible facility; the replacement of an eligible facility with 


a new facility that restores community connectivity; delivering community benefits and the 


mitigation of impacts identified through the NEPA process or other planning and project 


development for the capital construction project. 


iii. Prohibited Use 


Funds may not be used to support or oppose union organizing. 


4. Data Collection Requirements 


Performance indicators used in reporting (See Section F.3) should align with project goals at 


least two of the merit criteria defined in Section E.1.i. DOT funds may be used for data 


collection and performance reporting and should be accounted for in the applicant’s budget.  
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DOT will work with grant recipients to determine the most appropriate indicators and metrics 


to assess project benefits before the grant agreement is established. Areas of measurement will 


relate to: 1) mobility, 2) access, 3) safety, 4) environmental impacts, 5) congestion, 6) economic 


development, 7) quality of life, and 8) community engagement. Indicators may document 


changes from an established baseline such as: new or improved physical pathways and crossings; 


new transportation options and services; population changes in the project area; employment 


opportunities for residents; partnerships formed; reduction of fatalities and serious injuries in the 


project area; location-efficient affordable housing units preserved and created; changes in land 


value; and monetary commitments for reinvestment in the project area.  


For Planning Grants, the planning process could be used to collect data and establish a 


baseline of existing conditions and populations in the project area. For Capital Construction 


Grants, DOT will request a baseline report on existing conditions prior to the start of 


construction. (See Section F.3 – Reporting for specific requirements for deliverables and 


timelines.) 


5. Application Limit 


DOT encourages joint applications from place-based partnerships headed by a lead applicant. 


A lead applicant may submit no more than three applications. Unrelated project components 


should not be bundled in a single application for the purpose of adhering to the limit. If a lead 


applicant submits more applications, only the last three received will be reviewed. 


D.  Application and Submission Information 


1. Address to Request Application Package 


All grant application materials can be accessed at grants.gov. Applicants must submit their 


applications via grants.gov under the Opportunity Number, DOT-RCP-FY22-01. Potential 


applicants may also request paper copies of materials at:  


Telephone: (202) 366-4114 


Mail:  U.S. Department of Transportation 


1200 New Jersey Avenue SE 


W84-322 


Washington, DC 20590 


2. Content and Form of Application Submission 


Planning Grants and Capital Construction Grants have distinct application submission and 


supporting document requirements. DOT strongly recommends use of the template provided 


below. All applications should submit the following: Standard Forms; Key Information; 


Narrative; and Budget. 


i. Standard Forms 


All applicants must submit the following Standard Forms (SF): 


• All applicants must submit the Application for Federal Assistance (SF-424) 


• For Planning Grants: 


o Budget Information for Non-Construction Programs (SF-424A) 
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o Assurances for Non-Construction Programs (SF-424B) 


• For Capital Construction Grants: 


o Budget Information for Construction Programs (SF-424C) 


o Assurances for Construction Programs (SF-424D) 


ii. Key Information Table 


Lead applicant name and organization type. 


(Please select one.) 


 


☐ State 


☐ Unit of local government 


☐ Federally recognized Tribal government 


☐ Metropolitan Planning Organization 


☐ Nonprofit organization 


☐ Facility Owner 


 


If a joint application, please provide 


organizational names of sub-recipients that will 


receive funds and other key partners. 


 


 


Indicate the annual budget and staffing of lead 


applicant organization and partner 


organization(s), if applicable.  


For non-profits, also indicate how long your 


organization has been in operation.  


 


 


Does the lead applicant have experience 


delivering Federally funded projects? If yes, 


please indicate granting Federal agency. 


 


 


Application type:  


(Please select one.) 


 


☐ Planning Grant 


☐ Capital Construction Grant 


 


If interested in receiving DOT technical 


assistance, which of the following topics are of 


most interest for your organization? 


(Please select all that apply.) 


 


☐ Transportation Planning 


☐ Community Engagement  


☐ Environmental Compliance and Permit 


Approvals 


☐ Equitable Economic Revitalization  


☐ Place-Making and Urban Design 


☐ Community Stabilization 


☐ Data, Performance, and Mapping 


☐ Location-efficient Affordable Housing 


☐ Other _____________________ 
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Eligible Facility Type.  


(Please select all that apply.) 


 


☐ Interstate highway 


☐ State highway 


☐ Arterial roadway 


☐ Other street or road 


☐ Bridge or viaduct 


☐ Transit 


☐ Rail 


☐ Airport 


☐ Port 


☐ Gas pipeline 


Other infrastructure – please describe 


 


Location of eligible facility and project area: 


State and County, place name of the city, town, 


or jurisdiction. 


 


Provide Census FIPS codes or other geographic 


code identifiers for the facility location and 


project area. 


 


Provide geographic coordinates for the facility 


(bounding box comprised of four pairs of 


coordinates that create a rectangle around the 


facility). 


 


Are the eligible facility and project area located 


in an economically disadvantaged community? 


See Section H - Definitions. 


(Please select one.) 


 


☐ Yes 


☐ No 


 


Is the project located in a rural area? See 


Section H - Definitions. 


(Please select one.) 


 


☐ Yes 


☐ No 


 


For Capital Construction Grant applicants: 


Is the lead applicant the Facility Owner? 


(Please select one.)  


 


☐ Yes 


☐ No 


 


Pre-requisite for Capital Construction Grant 


applicants: 


Is the proposed project already included in the 


STIP, TIP, or equivalent? For transit projects, 


is the project in the TAM Plan? 


(Please select one and provide a link or include 


as a supplemental document.) 


 


☐ Yes 


 


☐ No (Please provide additional details in 


the Project Readiness portion of the 


application describing how the project will 


be in such plan by the time of obligation of 


the award.) 
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iii.  Narrative 


The primary purpose of the Narrative is for the applicant to state their case for meeting the 


merit criteria laid out in Section E.  For Planning Grants, the narrative should not exceed 10 


pages; for Capital Construction Grants, the narrative should not exceed 20 pages. The Narrative 


should be in PDF format, with font size of no less than 12-point Times New Roman, single-


spaced, minimum 1-inch margins on all sides, and page numbers. Supplemental Project 


Readiness and Benefit Cost Analysis information for Capital Construction Grants will not count 


against this page limit. 


Suggested Narrative Structure: 


Planning &  


Capital Construction 


Overview D.2.iii.a 


Planning &  


Capital Construction 


Location & Map D.2.iii.b 


Planning &  


Capital Construction 


Response to Merit Criteria D.2.iii.c 


Capital Construction  Project Readiness: Environmental Risk D.2.iii.d 


Capital Construction  Benefit Cost Analysis D.2.iii.e 


 


a) Overview 


This section should provide an introduction, describe barriers posed by the eligible facility, 


describe the history and character of the community most impacted by the facility, and any other 


high-level background information that would be useful to understand the rest of the application. 


b)  Location & Map 


This section should describe the location of the eligible facility that creates barriers to 


community connectivity, including to mobility, access, or economic development, as well as a 


description of the surrounding community impacted by the facility. This section should include a 


detailed geographic description and map of the facility location and identify elements of the 


existing transportation network. 


c) Response to Merit Criteria 


This section should describe how the project addresses each of the merit criteria: Equity, 


Environmental Justice, and Community Engagement; Mobility and Community Connectivity; 


Community-based Stewardship, Management, and Partnerships; and Equitable Development and 


Shared Prosperity. See Section E.1.i for detailed criteria descriptions. 


d) Project Readiness  


There is no narrative requirement for Project Readiness for Planning Grants. See Section 


E.1.ii for details on how Planning Grant applications are reviewed for Project Readiness.  


There are narrative requirements for the Environmental Risk element of Project Readiness 


for Capital Construction Grants. This section should include sufficient information for DOT to 


assess the project’s likelihood of being included in the STIP or equivalent by the time of award 
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obligation, and in the TAM Plan for transit projects, and can be reasonably expected to begin 


construction in a timely manner. As DOT will perform an Environmental Risk review, the 


applicant should provide a project schedule and address required approvals and permits, NEPA 


class of action and status, public involvement, right-of-way acquisition plans, risk and mitigation 


strategies. See Section E.1.ii for full details on how Capital Construction Grant applications are 


reviewed for Project Readiness.  For additional guidance and resources, visit 


https://www.transportation.gov/reconnecting 


  e) Benefit Cost Analysis for Capital Construction Grants 


Planning Grant applicants do not need to submit the results of a benefit cost analysis (BCA).  


Capital Construction Grant applicants should include the results of a BCA. The BCA should 


be briefly summarized in the Project Narrative. Applicants should provide the technical basis of 


the BCA sufficient to allow DOT to reproduce the analysis. Supplemental materials do not count 


against the overall application length. Many benefits of RCP Program projects may be difficult 


to quantify but should be explained as well as possible, whether such benefits are quantified or 


unquantified. Any claimed benefits should be clearly tied to the expected outcomes of the project 


and address benefits for users of the facility as well as benefits to the surrounding communities. 


For additional guidance and resources, visit https://www.transportation.gov/reconnecting  


iv. Budget  


In addition to the SF-424, applicants should describe the budget for the RCP Program 


project. At a minimum, the project budget should include: 


• Costs for the FY 2022 RCP project. If the project contains distinct components or phases, 


the costs of each project component or phase should be separated and described. For a 


Capital Construction Grant, include information about the degree of design completion 


on which the cost estimates are based. 
• The source, amount, and usage for all funds to be used for eligible project costs. Funding 


sources should be listed in one of three categories: Reconnecting Communities, other 


Federal funds (which together with the Reconnecting Communities funds cannot exceed 


80 percent of total costs) and the 20 percent non-Federal match such as local, State, 


Tribal, philanthropic, private, and/or “in-kind” funds. 
• For Federal funds to be used for eligible project costs, the amount, nature, and source of 


any required non-Federal match for those funds. If applicable, the budget should identify 


Federal funds that have been previously authorized by a Federal agency. 
• For non-Federal funds to be used for eligible project costs, documentation of funding 


commitments. 
• If the applicant is not a State DOT and contributions from a State DOT are included 


either as Federal funds or as non-Federal match, a supporting letter from the State DOT 


should be provided that indicates the amount and source of the funds 


The budget should show the distribution of each funding source in each major planning or 


construction activity, including sub-recipient activity and compensation. 


For each source of funds, the budget should discuss any restrictions on timing or use. For 


example, if a particular source of funds is available only after a condition is satisfied, the 


application should identify that condition and describe the applicant’s control over whether it is 



https://www.transportation.gov/reconnecting

https://www.transportation.gov/reconnecting
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satisfied. Similarly, if a particular source of funds is available for expenditure only during a fixed 


time period, the application should describe that restriction. 


Note: The budget should not include any expenses incurred prior to award of the grant. 


Expenses incurred between time of award and obligation are not eligible for reimbursement or 


for cost sharing, unless written authorization is received at the time of award selection, as 


described in Section B.2. 


•  3. Unique Entity Identifier and System for Award Management (SAM) 


Each applicant is required to: (i) Register in SAM.gov before submitting an application; (ii) 


Provide a valid unique entity identifier in its application; and (iii) Maintain an active SAM 


registration with current information at all times during which it has an active Federal award or 


an application or plan under consideration by a Federal agency. DOT may not make a Federal 


award to an applicant until the applicant has complied with all unique entity identifier and SAM 


requirements. If an applicant has not fully complied with the requirements by the time DOT is 


ready to make an award, DOT may determine that the applicant is not qualified to receive an 


award. 


4. Submission Dates and Times 


Applications must be submitted by 11:59 PM EDT on Thursday, October 13, 2022. 


5. Funding Restrictions 


For funding restrictions that may affect an applicant’s ability to develop an application and 


budget consistent with program requirements, see Section C of this notice. 


6. Other Submission Requirements 


The complete application must be submitted via www.grants.gov. In the event of system 


problems or the applicant experiences technical difficulties, contact grants.gov technical support 


via telephone at 1-800-518-4726 or email at support@grants.gov.  


E. Application Review Information 


1. Criteria 


This section specifies the evaluation criteria DOT will use to evaluate and select Planning 


Grant and Capital Construction Grant applications for RCP Program grant awards: Merit 


Criteria, Project Readiness, Benefit Cost Analysis (for Capital Construction Projects), and Other 


Considerations. Section E.2 describes the review, rating, and selection process. As described in 


greater detail in Sections E.1 and E.2, some evaluations are conducted for only a subset of 


eligible applications that advance to “Second-Tier Analysis.” 


i. Merit Criteria 


#1: Equity, Environmental Justice, and Community Engagement 


DOT will rate Planning Grant proposals on their approach to, and Capital Construction Grant 


proposals on having addressed, one or more of the following: 



http://www.grants.gov/

mailto:support@grants.gov
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• Analysis, informed by community engagement findings and research, of harmful historic 


or current policies (e.g., displacement, segregation, exclusionary zoning8), existing 


socioeconomic disparities, environmental burdens and risks, the needs of the surrounding 


community—including special consideration for those most affected by the eligible 


facility—and how proposed solutions equitably distribute benefits and mitigate impacts 


supported by geospatial tools like EPA’s EJSCREEN and FHWA’s Screening Tool for 


Equity Analysis of Projects.  


• Community Participation Plan that facilitates meaningful engagement in planning, 


design, construction, operations, and related land use decisions. The Plan engages hard-


to-access community members through culturally appropriate and innovative practices, 


which may include: surveys, interviews, focus groups, reimbursing local organizations 


and community members for their time and knowledge, childcare at public meetings, 


virtual and in-person platforms, and multi-language translation and outreach. The Plan 


establishes goals and measures for effectiveness.9  


In addition to the above, Capital Construction Grant applications should also address 


mitigation plans for negative impacts of the proposed capital project by describing: 


• Any construction-related displacement in the community and providing a robust 


mitigation plan that exceeds the basic requirements of the Uniform Relocation Act. 


• The anticipated negative construction impacts, such as noise, dust, pollution, public 


transportation service disruptions, disturbances to sacred or historic sites, or flood risks, 


and a robust mitigation plan. 


#2: Mobility and Community Connectivity 


DOT will rate Planning Grant proposals on their approach to, and Capital Construction Grant 


proposals on having addressed, one or more of the following: 


• Facility presents significant barriers to access, mobility, and economic development and 


is poorly suited to the community. Proposes removal of barriers, including over-reliance 


on automobiles, to reconnect communities for people to live, work, play, and move freely 


and safely.  


• Existing feasibility studies provide basis for further investigation to creatively convert the 


corridor for better access to daily destinations like jobs, healthcare, grocery stores, 


schools, places of worship, recreation, and parks.  
• New or improved, affordable transportation options to increase safe mobility and 


connectivity for all, including for people with disabilities, through lower-carbon travel 


like walking, cycling, rolling, and transit that reduce greenhouse gas emissions and 


promote active travel.  


 
8 See How We Grow Economic Opportunity for All in USDOT’s Beyond Traffic report for more information, 


https://www.transportation.gov/sites/dot.gov/files/docs/BeyondTraffic_tagged_508_final.pdf.  
9 For current recipients of Federal financial assistance, please describe how your Title VI Plan and Community 


Participation Plan inform the activities described in the Reconnecting Communities grant application. For new 


applicants of Federal financial assistance, please describe any current or anticipated activities in support of drafting a 


Title VI Plan and Community Participation Plan and timeline for completion pursuant to the Title VI regulations, 


See 49 CFR § 21. For details on the Community Participation Plan, see DOT Title VI Order 1000.12C. See also 


Planning Assistance and Standards, Interested parties, public involvement, and consultation. For State DOTs, see 23 


CFR § 450.210 (a)(1)(ix); For MPOs, see 23 CFR § 450.316 (a)(1)(x). 



https://www.epa.gov/ejscreen

https://hepgis.fhwa.dot.gov/fhwagis/buffertool/

https://hepgis.fhwa.dot.gov/fhwagis/buffertool/

https://www.transportation.gov/sites/dot.gov/files/docs/BeyondTraffic_tagged_508_final.pdf

https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=10fc857d236d5a3e71243c1bba7d8109&term_occur=999&term_src=Title:23:Chapter:I:Subchapter:E:Part:450:Subpart:B:450.210
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• Safe accommodation for all users and seamless integration with the surrounding 


character, context, and land use with consideration of climate resilience, stormwater and 


flood risk management, public health, and the economy.10 


• Facility replacement or significant reconstruction is anticipated within a 20-year period 


based on facility age and condition. 


In addition to the above, Capital Construction Grant applications should also address goods 


movement by describing: 


• Impacts to goods movement, both regional and local, that uses the eligible facility. 


 


#3: Community-based Stewardship, Management, and Partnerships 


DOT will rate Planning Grant proposals on their approach to, and Capital Construction Grant 


proposals on having addressed, one or more of the following:  


• Community-centered approach to envision a reconnection solution that meaningfully 


redresses inequities and benefits economically disadvantaged communities.  


• Formal partnerships, substantiated through signed commitment letters and budget, 


include entities with geographic ties to communities adjacent to the facility. Partners may 


include community-based organizations, anchor institutions, community development 


financial institutions, philanthropic and civic organizations, private sector entities, and 


State and local government.  


• A representative community advisory group, advisory board or other place-based 


management organization to oversee community-developed priorities and initiatives, 


including the use of a community land trust, community benefits agreement, or other 


community development activities to redress transportation-related disparities. 


Capital Construction Grant applications should also address how resources of partners and 


other Federal and non-Federal funds will support the success of proposed activities by providing: 


• A complete description of resources committed to the project and fully outlining funding 


commitments from Federal and non-Federal sources, including: DOT formula funding, 


State or local funding, in-kind support, philanthropic contributions, public and private 


financing, and private sector funds. All funding should be reflected numerically in the 


budget. 


Except as necessary to determine eligibility, as described in Section C.2, and as a factor in 


the Financial Completeness Assessment, as described in Section E.1.ii, DOT does not consider 


the proposed Federal share of an application when selecting among eligible applications. 


#4: Equitable Development and Shared Prosperity 


DOT will rate Planning Grant proposals on their approach to, and Capital Construction Grant 


proposals on having addressed, one or more of the following: 


 
10 The project application demonstrates that the project will be constructed or upgraded consistent with the Federal 


Flood Risk Management Standard, to the extent consistent with current law. 
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• Comprehensive plan or framework that outlines a community’s vision, policies, and 


priorities to increase mobility and connectivity, create thriving and resilient communities, 


and redress inequities and barriers to opportunity. 


• Community restoration, stabilization, and anti-displacement strategies, such as value 


capture, assistance for renters and legacy homeowner and small businesses, preservation, 


rehabilitation and expansion of location-efficient affordable housing, mixed-income, 


mixed use development, affordable commercial spaces, and other community wealth-


building activities. 


• Creative place-making that celebrates local history and culture through public art, 


greenspace, and recreational spaces for residents and visitors. 


• Local inclusive economic development and entrepreneurship such as the utilization of 


Disadvantaged Business Enterprises, Minority-owned Businesses, Women-owned 


Businesses, or 8(a) firms. 


In addition to the above, Capital Construction Grant applications should also address labor 


considerations by describing how the grant will support and use: 


• Good-paying jobs with the free and fair choice to join a union, the incorporation of strong 


labor standards, pro-active anti-discrimination and anti-harassment plans, project labor 


agreements, workplace rights notices, training and placement programs, and local hiring 


and procurement preferences, particularly for underrepresented workers and individuals 


with convictions. 


• High-quality workforce development programs with supportive services to train, place, 


and retain workers, especially joint-labor management training partnerships and 


registered apprenticeships. 


ii. Project Readiness 


For projects that advance to Second-Tier Analysis during application evaluation, DOT will 


assess project readiness to evaluate the likelihood of a successful project. In the project readiness 


analysis, DOT will evaluate Planning Grant applications and Capital Construction Grant 


applications according to a Technical Assessment and Financial Completeness Assessment. DOT 


will also evaluate Capital Construction Grant applications for Environmental Risk. 


 Technical 


Assessment  


Financial 


Completeness  


Environmental 


Risk 


Planning Grants X X  


Capital Construction Grants X X X 


 


• Technical Assessment is based on information contained throughout the application and 


does not require an additional submission. The Technical Assessment addresses the 


applicant’s capacity to successfully deliver the project in compliance with Federal 


requirements, previous experience with DOT discretionary grant awards, and the 


technical experience and resources dedicated to the project. 


• Financial Completeness Assessment is based on information contained throughout the 


application and does not require an additional submission. The Financial Completeness 


Assessment reviews the availability of matching funds and whether the applicant 
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presented a complete funding package. For projects that receive a rating of ‘complete’ 


and include funding estimates that are based on early stages of design (e.g., less than 30 


percent design) or outdated cost estimates, without specified contingency, evaluators may 


add a comment to note the potential for uncertainty in the estimated project costs. All 


applicants should describe a plan to address potential cost overruns. 


• Environmental Risk Assessment requires additional information from the Capital 


Construction Grant applicant. It analyzes the project’s environmental approvals and the 


likelihood of outstanding, necessary approvals affecting project obligation. 


iii. Benefit Cost Analysis (BCA)  


For Capital Construction Grant projects that advance to a Second-Tier Analysis, DOT will 


consider the project’s costs and benefits. To the extent possible, DOT will rely on the applicant’s 


submission of well-supported BCA analysis results described in Section D.2.iii.e. DOT 


acknowledges that many of aspects of reconnecting solutions, such as connectivity, community 


benefits, and quality of life, are difficult to quantify. Applicants should nonetheless discuss these 


types of benefits qualitatively. DOT will assign a rating to the project of either negative (costs 


exceed benefits), positive (benefits exceed costs), or uncertain. Projects with negative ratings 


may be selected for an award only if the project demonstrates clear potential benefits to 


connectivity, community engagement, quality of life for economically disadvantaged 


communities, particularly in geographically remote or less populated areas which may not be 


fully reflected in the BCA analysis. 


2. Review and Selection Process 


This section addresses the methodology for evaluation, including intake, how applications 


will be rated according to selection criteria and considerations, and how those criteria and 


considerations will be used to and the process for creating a the list of Highly Rated Applications 


for Consideration by the Secretary. The RCP Program grant review and selection process 


consists of: eligibility review; Merit Criteria review; Project Readiness; Benefit Cost Analysis 


(for Capital Construction Grants); and Senior Review. The Secretary makes final project 


selections. 


i. Application Intake 


For each application, an initial review will assess whether the applicant is eligible and 


submitted all the information requested for a complete application. Applications that may not 


have all the necessary components will be referred to an Evaluation Management Oversight 


Team, which will contact the applicant if it is determined they are an eligible applicant and 


request the missing information with a response time of 5 business days. 


ii. Merit Criteria Ratings 


Teams comprising DOT staff, Federal inter-agency partner staff, and contractor staff review 


all eligible applications received by the deadline for a Merit Review and assign ratings as 


described in Section E.1.i. For each Merit Criterion, DOT will consider whether the application 


narrative is responsive to the selection criterion focus areas which will result in a rating of 


‘High,’ ‘Medium,’ ‘Low,’ or ‘Non-Responsive’: 
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Rating 


Scale 
High Medium Low Non-Responsive 


Description 


The application is 


substantively and 


comprehensively 


responsive to the 


criterion. It makes 


a strong case about 


advancing the 


program goals as 


described in the 


criterion 


descriptions. 


 


The application is 


moderately 


responsive to the 


criterion. It makes 


a moderate case 


about advancing 


the program goals 


as described in the 


criterion 


descriptions. 


 


The application is 


minimally 


responsive to the 


criterion. It 


makes a weak 


case about 


advancing the 


program goals as 


described in the 


criterion 


descriptions. 


 


The narrative 


indicates the 


proposal is 


counter to the 


criterion or does 


not contain 


sufficient 


information. It 


does not advance 


or may or 


negatively impact 


criterion goals. 


 


 


Based on the criteria ratings, an overall application merit rating of ‘Highly 


Recommended,’ ‘Recommended,’ ‘Acceptable,’ or ‘Not Recommended’ will be assigned using 


the following methodology: 


Overall Application Rating Individual Criteria Ratings 


Highly Recommended • At least two ‘High’ ratings,  


• Zero ‘Non-Responsive’ ratings 


 


Recommended • At least one ‘High’ rating,  


• No more than one ‘Low’ rating, and  


• Zero ‘Non-Responsive’ ratings 


 


Acceptable • Combination of ratings that do not fit within the definitions 


of Highly Recommended, Recommended, or Not 


Recommended 


 


Not Recommended • Two or more ‘Non-Responsive’ ratings 


 


 


iii. Senior Review Team (SRT) Phase 


Applications that receive an overall rating of ‘Highly Recommended’ based on the 


methodology above, proceed to the Second-Tier Analysis. The SRT may advance 


‘Recommended’ applications that exhibit exceptional benefits for economically disadvantaged 


communities per Criterion #2 – Mobility and Community Connectivity and Criterion #4 – 


Equitable Development and Shared Prosperity to Second-Tier Analysis. 
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iv. Second-Tier Analysis 


Second-Tier Analysis for Planning Grant applications consists of a two-part project readiness 


assessment for Technical Assessment and Financial Completeness. Second-Tier Analysis for 


Capital Construction Grant applications consists of a review of the Benefit-Cost Analysis and a 


three-part readiness assessment for Technical Assessment, Financial Completeness, and 


Environmental Risk. Assessments will be rated as follows: 


• Technical Assessment results in a rating of: ‘Certain,’ ‘Somewhat Certain,’ ‘Uncertain,’ 


or ‘Unknown.’ Lack of previous project delivery according to Federal requirements is not 


sufficient justification for a rating of ‘Uncertain,’ but may result in a rating of 


‘Unknown.’ 
• The Financial Completeness Assessment reviews the availability of matching funds and 


whether the applicant presented a complete funding package. It results in a rating of 


‘Complete,’ ‘Partially Complete,’ or Incomplete.’ 


• Environmental Risk Assessment analyzes the project’s environmental approvals and 


likelihood of the necessary approvals affecting timely project obligation. It results in a 


rating of ‘High Risk,’ ‘Moderate Risk,’ or ‘Low Risk.’ 


• Benefit Cost Analysis results are Positive (benefits outweigh costs) or Negative (costs 


outweigh benefits) or Uncertain. 


Low ratings in any of these readiness areas do not disqualify projects from award, but 


competitive applications clearly and directly describe a realistic and achievable project and 


address risk mitigation strategies. A project with mitigated risks or with a risk mitigation plan is 


more competitive than a comparable project with unaddressed risks. 


 Each project readiness criterion has its own rating, but translates to ‘High,’ ‘Medium,’ or 


‘Low’:  


 Rating High Medium Low 


Technical 


Assessment  


Certain: The team is 


confident in the 


applicant’s capacity 


to deliver the project 


in a manner that 


satisfies federal 


requirements 


 


Somewhat 


Certain/Unknown: 


The team is moderately 


confident in the 


applicant’s capacity to 


deliver the project in a 


manner that satisfies 


federal requirements  


Uncertain: The team 


is not confident in the 


applicant’s capacity 


to deliver this project 


in a manner that 


satisfies federal 


requirements  


Financial 


Completeness 


 


Complete: The 


Project’s federal and 


non-federal sources 


are fully 


committed—and 


there is demonstrated 


funding available to 


cover 


Partially Complete: 


Project funding is not 


fully committed but 


appears highly likely to 


be secured in time to 


meet the project’s 


construction schedule 


 


Incomplete: 


The project lacks full 


funding, or one or 


more federal or non-


federal match sources 


are still uncertain as 


to whether they will 


be secured in time to 
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contingency/cost 


increases. 


 


meet the project’s 


construction schedule 


 


Environmental 


Risk Assessment 


(Capital 


Construction only) 


 


Low Risk: The 


Project has 


completed NEPA or 


it is highly likely that 


they will be able to 


complete NEPA and 


other environmental 


reviews in the time 


necessary to meet 


their project 


schedule. 


 


Moderate Risk: The 


project has not completed 


NEPA or secured 


necessary federal 


permits, and it is 


uncertain whether they 


will be able to complete 


NEPA or secure 


necessary federal permits 


in the time necessary to 


meet their project 


schedule. 


 


High Risk: The 


project has not 


completed or begun 


NEPA and there are 


known environmental 


or litigation concerns 


associated with the 


project. 


 


 


Based on the Second-Tier Analysis, DOT will develop an aggregate Project Readiness rating 


of ‘Very Likely,’ ‘Likely,’ or ‘Unlikely’ using the following methodology:  


Overall Project Readiness Rating Individual Criteria 


Ratings for Planning  


(2 Factors) 


Individual Criteria 


Ratings for Construction 


(3 Factors) 


Very Likely: Based on the information 


provided in the application and the 


proposed scope of planning activities or 


construction project, it is very likely the 


applicant can successfully complete the 


project. 


• Two ‘High’ • All ‘High’ 


• Two ‘High,’ one 


‘Medium’ 


Likely: Based on the information 


provided in the application and the 


proposed scope, it is probably that the 


applicant can successfully complete the 


project. 


• Combination of 


ratings that do not fit 


within the 


definitions of Very 


Likely or Unlikely 


• One ‘High,’ two 


‘Medium’ 


• All ‘Medium’ 


• One ‘High,’ one 


‘Medium,’ one ‘Low’ 


Unlikely: Based on the information 


provided in the application and the 


proposed scope, it is uncertain whether 


the applicant can successfully complete 


the project. 


• Two ‘Low’ • Two ‘Medium,’ one 


‘Low’ 


• Two or more ‘Low’ 
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v. Highly Rated Applications for Secretary’s Consideration 


Following completion of Second-Tier Analysis, the SRT determines which applications with 


Second-Tier Analysis are designated as Highly Rated. The SRT reserves the right to confer and 


include consultation with DOT Field Offices and inter-agency Federal Departmental partners in 


determining which applications with Second-Tier Analysis are designated as Highly Rated. In 


addition to information provided in applications and the results of the Merit Criteria reviews and 


Second-Tier Analysis, the SRT may consider their personal knowledge and information provided 


by DOT Field Offices and inter-agency Federal partners on the alignment of specific applications 


with the criteria described in Section E.1. 


For each grant type, the SRT will present the Secretary of Transportation with a list of 


Highly Rated Applications for the Secretary’s Consideration. The SRT may refer select Capital 


Construction Grant applications for consideration for Planning Grant awards where project 


sponsors would benefit from additional planning, feasibility, design, and engineering to improve 


project readiness. Capital Construction Grant applications eligible for this consideration will 


have a ‘Highly Recommended’ merit rating, a ‘Likely’ or ‘Unlikely’ project readiness rating, and 


will exhibit exceptional benefits for economically disadvantaged communities per Criterion #2 – 


Mobility and Community Connectivity and Criterion #4 – Equitable Development and Shared 


Prosperity. 


The SRT may advise the Secretary on any application on the list of Highly Rated 


Applications, including options for reduced awards. The Secretary makes final selections 


consistent with selection criteria and statutory requirements. The Secretary’s selections identify 


the applications that best address program criteria outlined in Section E and program goals in 


Section A and are most deserving of funding. 


To support the program goal of more equitable investment in economically disadvantaged 


communities, the SRT will seek to present a list of Highly Rated Applications sufficient to award 


the majority of RCP Planning Grant benefits, in the form of total overall RCP Planning Grant 


funds, to Planning Grant applications that serve economically disadvantaged communities. 


The Secretary may consider benefits to economically disadvantaged communities, urban / 


rural / Tribal balance, geographic, and organizational diversity when selecting RCP Program 


grant awards. 


3. Additional Information 


Prior to award, each selected applicant will be subject to a risk assessment as required by 2 


CFR § 200.206.  DOT must review and consider any information about the applicant that is in   


the Federal Awardee Performance and Integrity Information System (FAPIIS), the designated 


integrity and performance system accessible through SAM.  An applicant may review 


information in FAPIIS and comment on any information about itself that a Federal awarding 


agency previously entered. DOT will consider comments by the applicant, in addition to the 


other information in FAPIIS, in making a judgment about the applicant’s integrity, business 


ethics, and record of performance under Federal awards when completing the review of risk 


posed by applicants. 
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F. Federal Award Administration Information 


1. Federal Award Notice  


Following the evaluation outlined in Section E, the Secretary will announce awarded projects 


by posting a list of selected projects at https://www.transportation.gov/reconnecting. The posting 


of the list of selected award recipients will not constitute an authorization to begin performance. 


Following the announcement, for each application received, DOT will provide email notification 


the point of contact listed in the SF-424 stating whether the application was selected for award. 


For selected applications, DOT will initiate negotiation of a grant agreement with that contact.  


2. Administrative and National Policy Requirements  


i. Equity and Barriers to Opportunity  


Each applicant selected for RCP Program grant funding must demonstrate effort to improve 


equity and reduce barriers to opportunity as described in Section A. Award recipients that have 


not sufficiently addressed equity and barriers to opportunity in their planning, as determined by 


DOT, will be required to do so before receiving funds, consistent with Executive Order 13985, 


Advancing Racial Equity and Support for Underserved Communities Through the Federal 


Government (86 FR 7009). Capital construction grant applications that have not sufficiently 


considered equity, community engagement, and safeguards to retain affordability for existing 


residents and businesses in project corridors and surrounding communities, as determined by 


DOT, will be required to do so before receiving funds for construction.  


ii. Labor and Workforce  


Each applicant selected for RCP Program Capital Construction Grant funding must 


demonstrate, to the full extent possible consistent with the law, an effort to create good-paying 


jobs with the free and fair choice to join a union and incorporation of high labor standards as 


described in Section A.3. If applicants have not sufficiently considered job quality and labor 


rights in their planning, as determined by the Department of Labor, they will be required to do so 


before receiving funds, consistent with Executive Order 14025, Worker Organizing and 


Empowerment (86 FR 22829), and Executive Order 14052, Implementation of the Infrastructure 


Investment and Jobs Act (86 FR 64335).  


Recipients of an award under this program are also required to comply fully with the Davis-


Bacon Act (40 U.S.C. §§ 3141-3148), which requires all laborers and mechanics employed by 


contractors or subcontractors in the performance of construction, alteration, or repair work on a 


project assisted in whole or in part by an award made available under this program be paid wages 


at rates not less than those prevailing on similar projects in the locality, as determined by the 


Secretary of Labor. 


 Equal employment opportunity is an important priority. DOT wants to ensure that sponsors 


have the support they need to meet requirements under EO 11246, Equal Employment 


Opportunity (30 FR 12319, and as amended). All Federally assisted contractors are required to 


make good faith efforts to meet the goal that women perform at least 6.9 percent of construction 



bookmark://EApplicationReview/

https://www.transportation.gov/reconnecting
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project hours and people of color perform at least the construction project hours target pertinent 


to the project’s geography.11 


 The U.S. Department of Labor’s Office of Federal Contract Compliance Programs (OFCCP) 


has a Mega Construction Project Program through which it engages with project sponsors as 


early as the design phase to help promote compliance with non-discrimination and affirmative 


action obligations. OFCCP will identify projects that receive an award under this notice and are 


required to participate in OFCCP’s Mega Construction Project Program from a wide range of 


federally assisted projects over which OFCCP has jurisdiction and that have a project cost above 


$35 million. DOT will require project sponsors with costs above $35 million that receive awards 


under this funding opportunity to partner with OFCCP, if selected by OFCCP, as a condition of 


their DOT award.12 Under that partnership, OFCCP will ask these project sponsors to make clear 


to prime contractors in the pre-bid phase that project sponsor’s award terms will require their 


participation in the Mega Construction Project Program.  


  iii. Critical Infrastructure Security and Resilience  


It is the policy of the United States to strengthen the security and resilience of its critical 


infrastructure against both physical and cyber threats, consistent with Presidential Policy 


Directive 21 - Critical Infrastructure Security and Resilience. Each Capital Construction Grant 


applicant selected for Federal funding under this notice must demonstrate, prior to the signing of 


the grant agreement, effort to consider and address physical and cyber security risks relevant to 


the transportation mode and type and scale of the project. Projects that have not appropriately 


considered and addressed physical and cyber security and resilience in their planning, design, 


and project oversight, as determined by DOT and the Department of Homeland Security, will be 


required to do so before receiving funds for construction, consistent with the cybersecurity 


performance goals for critical infrastructure and control systems directed by the National 


Security Presidential Memorandum on Improving Cybersecurity for Critical Infrastructure 


Control Systems, found at https://www.cisa.gov/control-systems-goals-and-objectives. 


iv. National Environmental Policy Act of 1969 (NEPA)  


Funding recipients must comply with NEPA under 42 U.S.C. §§ 4321 et seq. and the Council 


on Environmental Quality’s NEPA implementing regulations at 40 CFR §§ 1500-1508, where 


applicable.  


   v. Other Administrative and Policy Requirements 


All awards will be administered pursuant to the Uniform Administrative Requirements, Cost 


Principles and Audit Requirements for Federal Awards found in 2 CFR § 200, Subpart F, as 


adopted by DOT at 2 CFR § 1201. Additionally, as permitted under the requirements described 


above, applicable Federal laws, rules, and regulations of the relevant operating administration 


(e.g., the Federal Highway Administration, Federal Transit Administration, Federal Railroad 


 
11 Visit https://www.dol.gov/sites/dolgov/files/ofccp/ParticipationGoals.pdf for more information. 
12 Additional information on how OFCCP makes their selections for participation in the Mega Construction Project 


Program is outlined under “Scheduling” on the Department of Labor website: 


https://www.dol.gov/agencies/ofccp/faqs/construction-compliance. 


 



https://www.cisa.gov/control-systems-goals-and-objectives

https://www.dol.gov/sites/dolgov/files/ofccp/ParticipationGoals.pdf

https://www.dol.gov/agencies/ofccp/faqs/construction-compliance
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Administration, etc.).13
 DOT anticipates grant recipients will have varying levels of experience 


administering Federal funding agreements and complying with Federal requirements, DOT will 


take a risk-based approach to RCP Program grant agreement administration to ensure compliance 


with all applicable laws and regulations. 


As expressed in Executive Order 14005, Ensuring the Future Is Made in All of America by 


All of America’s Workers (86 FR 7475), it is the policy of the executive branch to maximize, 


consistent with law, the use of goods, products, and materials produced in, and services offered 


in, the United States. Infrastructure projects are subject to the Build America, Buy America Act 


(Pub. L. No 117-58, div. G §§ 70901–70927) and applicable DOT Buy America requirements. 


DOT expects all recipients to be able to complete their projects without needing a waiver of 


those requirements. However, to obtain a waiver, a recipient must demonstrate how they will 


maximize the use of domestic goods, products, and materials in constructing their project. Except 


as authorized under waivers issued by DOT, those statutes generally require the steel, iron, 


manufactured products, and construction materials used in a project to be produced in the United 


States. For additional information on DOT’s Buy America requirements, see  


https://www.transportation.gov/office-policy/transportation-policy/made-in-america. 


  RCP Program applications should demonstrate that the recipient has a plan for compliance 


with civil rights obligations and nondiscrimination laws, including Title VI of the Civil Rights 


Act of 1964 and implementing regulations (49 CFR § 21), the Americans with Disabilities Act of 


1990 (ADA), and Section 504 of the Rehabilitation Act, and accompanying regulations. This 


should include a current Title VI plan, completed Community Participation Plan, or timeline for 


completion as referenced in Section E, and the establishment of an ADA Transition Plan. 


Additionally, DOT encourages RCP Program award recipients to adhere to the proposed Public 


Rights-of-Way Accessibility Guidelines and utilize universal design principles.14 DOT’s and the 


applicable Operating Administrations’ Office of Civil Rights may work with awarded grant 


recipients to ensure full compliance with Federal civil rights requirements. 


In connection with any program or activity conducted with or benefiting from funds awarded 


under this notice, recipients of funds must comply with all applicable requirements of Federal 


law, including, without limitation, the Constitution of the United States; the conditions of 


performance, non-discrimination requirements, and other assurances made applicable to the 


award of funds in accordance with regulations of the Department of Transportation; and 


applicable Federal financial assistance and contracting principles promulgated by the Office of 


Management and Budget. In complying with these requirements, recipients, in particular, must 


ensure that no concession agreements are denied or other contracting decisions made on the basis 


of speech or other activities protected by the First Amendment. If DOT determines that a 


recipient has failed to comply with applicable Federal requirements, DOT may terminate the 


award of funds and disallow previously incurred costs, requiring the recipient to reimburse any 


expended award funds. 


 
13 Please visit https://www.transportation.gov/policy-initiatives/raise/grant-agreements for the General Terms and 


Conditions for RAISE FY 2021 awards. The Reconnecting Communities FY 2022 Terms and Conditions will be 


similar to the RAISE FY 2021 Terms and Conditions and will include relevant updates consistent with this notice. 
14 https://www.access-board.gov/prowag/  



https://www.transportation.gov/office-policy/transportation-policy/made-in-america

https://www.transportation.gov/policy-initiatives/raise/grant-agreements

https://www.access-board.gov/prowag/
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3. Reporting  


i. Progress Reporting on Grant Activities  


Progress reporting addresses both project administration and overall project benefits. It 


should include measurable goals or targets that DOT will use internally to determine whether the 


project meets program goals, and grant funds achieve the intended long-term outcomes of the 


RCP Program. Section C - Data Collection Requirements.  


During the project’s period of performance, recipients must submit regular Performance 


Progress Reports (SF-PPR) and Federal Financial Reports (SF-425) to monitor project 


administration and ensure accountability and financial transparency in the RCP Program. 


RCP Program recipients must also submit annual reports that address both project 


administration and the overall benefits delivered to the project area that were articulated in the 


applicants’ grant proposal and agreed upon with DOT in the grant agreement prior to the 


obligation of the award. Five years after the project is complete, Capital Construction Grant 


recipients should submit a report fully documenting outcomes achieved in association with the 


RCP Program project.  


ii. Post Award Reporting Requirements / Reporting of Matters Related to Recipient 


Integrity and Performance 


If the total value of a selected applicant’s currently active grants, cooperative agreements, 


and procurement contracts from all Federal awarding agencies exceeds $10,000,000 for any 


period of time during the period of performance of this Federal award, then the applicant during 


that period of time must maintain the currency of information reported in SAM that is made 


available in the designated integrity and performance system (currently the Federal Awardee 


Performance and Integrity Information System (FAPIIS)) about civil, criminal, or administrative 


proceedings described in paragraph 2 of this award term and condition. This is a statutory 


requirement under section 872 of Pub. L. No.110-417, as amended (41 U.S.C. § 2313). As 


required by section 3010 of Pub. L. No. 111-212, all information posted in the designated 


integrity and performance system on or after April 15, 2011, except past performance reviews 


required for Federal procurement contracts, will be publicly available. Additionally, if applicable 


funding recipients must be in compliance with the audit requirements in 2 CFR § 200, Subpart F. 


iii. Program Evaluation  


As a condition of grant award, RCP Program grant recipients may be required to participate 


in an evaluation undertaken by DOT, or another agency or partner. The evaluation may take 


different forms such as an implementation assessment across grant recipients, an impact and/or 


outcomes analysis of all or selected sites within or across grant recipients, or a benefit/cost 


analysis or assessment of return on investment. DOT may require applicants to collect data 


elements to aid the evaluation. As a part of the evaluation, as a condition of award, grant 


recipients must agree to: (1) make records available to the evaluation contractor; (2) provide 


access to program records, and any other relevant documents to calculate costs and benefits; (3) 


facilitates access to relevant information as requested; and (4) follow evaluation procedures as 


specified by the evaluation contractor or DOT staff.  
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 Recipients and sub-recipients are also encouraged to consider and incorporate program 


evaluation activities, which necessarily includes data collection, from the outset of their program 


design and to meaningfully document and measure the effectiveness of their projects and 


strategies. Title I of the Foundations for Evidence-Based Policymaking Act of 2018 (Evidence 


Act), Pub. L. No. 115–435 (2019) urges Federal awarding agencies and Federal assistance 


recipients and sub-recipients to use program evaluation as a critical tool to learn, to improve 


equitable delivery, and to elevate program service and delivery across the program lifecycle. 


Evaluation means “an assessment using systematic data collection and analysis of one or more 


programs, policies, and organizations intended to assess their effectiveness and efficiency” 


(codified at 5 U.S.C. § 311). For grant recipients, evaluation expenses are allowable costs (either 


as direct or indirect), unless prohibited by statute or regulation, and such expenses may include 


the personnel and equipment needed for data infrastructure and expertise in data analysis, 


performance, and evaluation (2 CFR §200).  


G. Federal Awarding Agency Contacts 


For further information concerning this notice please contact the Reconnecting Communities 


grant program staff via e-mail at ReconnectingCommunities@dot.gov, or call Faith Hall at 202-


366-9055. A TDD is available for individuals who are deaf or hard of hearing at 202-366-3993.  


In addition, DOT will post answers to questions and requests for clarifications on DOT’s website 


at https://www.transportation.gov/reconnecting. To ensure applicants receive accurate 


information about eligibility or the program, the applicant is encouraged to contact DOT directly, 


rather than through intermediaries or third parties, with questions.  DOT staff may also conduct 


briefings on the RCP Program grant selection and award process upon request.   


H. Other Information  


1. Definitions  


Term Definition 


Community Advisory 


Board 


 


For the purposes of this NOFO, a Community Advisory Board 


shall facilitate community engagement with respect to the 


project and track progress with respect to commitments of the 


grant recipient to inclusive employment, contracting, and 


economic development. A Community Advisory Board shall be 


composed of representatives of the community, owners of 


businesses that serve the community, labor organizations that 


represent workers that serve the community, and State and local 


government. 


 


Displacement 


 


In accordance with the Uniform Relocation Act, DOT defines a 


displaced person as any [eligible] person who moves from the 


real property or moves his or her personal property from the real 


property … as a direct result of written notice of intent to 


acquire, or the acquisition, rehabilitation, or demolition of real 


property in whole or in part for a Federally-funded project. See 


full definition in 49 CFR 24.2(a)(9).   


 



mailto:ReconnectingCommunities@dot.gov

https://www.transportation.gov/reconnecting
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Economically 


Disadvantaged Community 


 


For the purposes of the RCP NOFO, applicants may demonstrate 


the “economic disadvantage” of the project area according to 


ONE of the following tools:  


1) EPA Environmental Justice Screening and Mapping tool 


(EJSCREEN), Socio-economic indicator for low income, 


block groups in the 80th percentile or above, compared to 


the State. 


2) Areas of Persistent Poverty table for the County or 


Census tract level.  


3) DOT’s mapping tool for Historically Disadvantaged 


Communities, See Transportation Disadvantaged Census 


Tracts in ArcGIS Dashboards. 


4) Other Federally designated community development 


zones (for example: Opportunity Zones, Empowerment 


Zones, Promise Zones, or Choice Neighborhoods). 


 


Eligible Facility 


 


A highway or other transportation facility that creates a barrier 


to community connectivity, including barriers to mobility, 


access, or economic development, due to high speeds, grade 


separations, or other design factors. 


 


Environmental Justice 


 


Environmental justice, as defined by the U.S. Environmental 


Protection Agency, is the fair treatment and meaningful 


involvement of all people regardless of race, color, national 


origin, or income, with respect to the development, 


implementation, and enforcement of environmental laws, 


regulations, and policies. See 


https://www.epa.gov/environmentaljustice  


 


Equitable Development 


Equitable development is a development approach for meeting 


the needs of all communities, including underserved 


communities through policies and programs that reduce 


disparities while fostering livable places that are healthy and 


vibrant for all.  


 


Equity 


 


The consistent and systematic fair, just, and impartial treatment 


of all individuals, including individuals who belong to 


underserved communities that have been denied such treatment, 


such as persons of color; religious minorities; LGBTQI+ 


persons; persons with disabilities; rural residents; and people 


living in poverty. 


 


Gentrification  


 


As defined by the U.S. Environmental Protection Agency, 


gentrification commonly refers to the process of neighborhood 


change that occurs as places of lower real estate value are 


transformed into places of higher real estate value. In recent 



https://www.epa.gov/ejscreen

https://datahub.transportation.gov/stories/s/tsyd-k6ij

https://usdot.maps.arcgis.com/apps/dashboards/d6f90dfcc8b44525b04c7ce748a3674a

https://www.epa.gov/environmentaljustice
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years, gentrification has become an increasingly common 


occurrence because of the growing popularity of urban centers 


and existing communities. Gentrification is a nuanced process 


whose outcomes may be viewed as: positive based on 


improvements to physical and economic infrastructure; negative 


when cultural assets and cherished institutions are compromised; 


or both positive and negative when important services (retail, 


housing, transportation, and the like) are provided, but are 


unaffordable by long-standing residents.  


 


Highway 


 


The term “highway” includes a road, street, and parkway and is 


inclusive of its associated right-of-way. A highway may 


incorporate a bridge, railroad-highway crossing, tunnel, drainage 


structures, including public roads on dams, signs, guardrails, and 


other protective structures; and a portion of any interstate or 


international bridge or tunnel and the approaches thereto, the 


cost of which is assumed by a State transportation department. 


See 23 USC 101(a)(11). 


 


Proposed Public Rights-of-


Way Accessibility 


Guideline (PROWAG) 


 


PROWAG means the Public Right-of-Way Accessibility 


Guideline as published by the United States Access Board. 


These guidelines cover pedestrian access to sidewalks and 


streets, including crosswalks, curb ramps, street furnishings, 


pedestrian signals, parking and other components of public 


rights-of-way. https://www.access-board.gov/prowag/  


 


Rural 


 


For the purposes of this NOFO, rural jurisdictions are those 


outside of Urbanized Areas with populations below 50,000. See 


U.S. Census Bureau resources on Rural America and Maps of 


Urbanized Areas. A list of Urban Areas for the 2010 Census is 


available in the Federal Register. 


 


Underserved Communities 


 


Refers to populations sharing a particular characteristic, as well 


as geographic communities, that have been systematically 


denied a full opportunity to participate in aspects of economic, 


social, and civic life, as exemplified by the list in the preceding 


definition of “equity.”   


 


Unit of Local Government 


 


The term “unit of local government” means any city, county, 


township, town, borough, parish, village, or non-general purpose 


local governments. For the purposes of this NOFO, a public 


transportation authority that is also a unit of local government 


would be eligible to apply. 
 


Universal Design 


 


Universal Design is the design and composition of an 


environment so that it can be accessed, understood and used to 



https://www.access-board.gov/prowag/

https://mtgis-portal.geo.census.gov/arcgis/apps/MapSeries/index.html?appid=49cd4bc9c8eb444ab51218c1d5001ef6

http://www2.census.gov/geo/maps/dc10map/UAUC_RefMap/ua

http://www2.census.gov/geo/maps/dc10map/UAUC_RefMap/ua

https://www.federalregister.gov/documents/2012/03/27/2012-6903/qualifying-urban-areas-for-the-2010-census

https://www.federalregister.gov/documents/2012/03/27/2012-6903/qualifying-urban-areas-for-the-2010-census
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the greatest extent possible by all people regardless of their age, 


size, ability or disability. By considering the diverse needs and 


abilities of all throughout the design process, universal design 


creates products, services and environments that meet peoples' 


needs. 


 
 


2. Publication and Use of Application Information  


After the selection process and announcement of awards, DOT intends to publish a list of all 


applications received along with the names of the applicant organizations and funding amounts 


requested. DOT may make application narratives publicly available or share application 


information within DOT or with other Federal agencies, if DOT determines that sharing is 


relevant to the respective program’s objectives. The Department may use information contained 


in applications to inform wider research on past harms. 


All information submitted as part of or in support of any application shall use publicly 


available data or data that can be made public and methodologies that are accepted by industry 


practice and standards, to the extent possible. If the applicant submits information that the 


applicant considers to be a trade secret or confidential commercial or financial information, the 


applicant must provide that information in a separate document, which the applicant may cross-


reference from the application narrative or other portions of the application. For the separate 


document containing confidential information, the applicant must do the following: (1) state on 


the cover of that document that it “Contains Confidential Business Information (CBI)”; (2) mark 


each page that contains confidential information with “CBI”; (3) highlight or otherwise denote 


the confidential content on each page; and (4) at the end of the document, explain how disclosure 


of the confidential information would cause substantial competitive harm. DOT will protect 


confidential information complying with these requirements to the extent required under 


applicable law. If DOT receives a Freedom of Information Act (FOIA) request for the 


information that the applicant has marked in accordance with this section, DOT will follow the 


procedures described in its FOIA regulations at 49 C.F.R. § 7.29. Only information that is in the 


separate document, marked in accordance with this section, and ultimately determined to be 


confidential under § 7.29 will be exempt from disclosure under FOIA. 


3. DOT Feedback on Applications  


DOT will not review applications in advance, but DOT staff are available for technical 


questions and assistance. DOT strives to provide as much information as possible to assist 


applicants with the application process. Unsuccessful applicants may request a debriefing up to 


90 days after the selected funding recipients are publicly announced. Program staff will address 


questions to reconnectingcommunities@dot.gov throughout the application period.  


4. Rural Applicants 


User-friendly information and resources regarding DOT’s discretionary grant programs 


relevant to rural applicants can be found on the Rural Opportunities to Use Transportation for 


Economic Success (ROUTES) website at www.transportation.gov/rural.  



mailto:reconnectingcommunities@dot.gov

http://www.transportation.gov/rural






FINAL PRESENTATION
-JAPAN TOWN TASK FORCE-
Hidehiro Takai, Momoka Kojima







Introduction of Momoka


・Momoka Kojima
・20 years old


・Nagoya→Tokyo


・Chuo Uni. Sociology/Psychology


・Hong Kong, Australia, Taiwan, USA


・AZ, NY, ATL, FL, SAN, LA, SF, TX







Introduction of Hide


・Hidehiro Takai
・19 years old


・Tokyo, Japan


・Chuo University (law)


・England, Poland, Malaysia, Thailand


→ First time visiting America.


(Photo taken by my host family 8/28/22.)







AGENDA


PART I: Assignment
PART II: Personal Reflections


A. Assignment
B. San Francisco







1. Visit a lot of stores in Japantown


2. Explain the two projects of Japantown to the manager


3. Distribute the two flyers


4. Collect manager’s name and business emails


Assignment - What did we do?


・Peace Plaza Renovation Project
・Osaka way/Buchanan mall 　　　　　　
improvement Project







Assignment - Why did we do that?


1. We need to let people know about the project.


→ Huge Projects (in 2024)


2. It is important to talk face to face


→　Email & Phone Calls 







Assignment  - Metrics


Stores - 86


The flyers - 81


E-mail - 47


113 stores per JCBD







Assignment -Recognition







        50%


25%
KINOKUNIYA
　28%


EAST MALL
　16%


WEST MALL
 67%


Recognition of Peace Plaza Renovation Project 
by Location







Assignment 4 - Strengths of Japantown as it is today
1. Clean - There are some staff for cleaning


2. A lot of chairs for relaxing and eating - You can eat 
your meals outside


3. There are many kinds of stores


4. Some stores are authentic
(Photo credit : JCBD)







Just for Fun


8/19   19,238
8/22   11,348


8/23   17,860


8/24   15,322


8/25   19,383                   
8/26   14,546


97,697
Steps in total


20,000 ≒ 9 miles / 15km







Momoka - Reflections on Assignment


・Importance of Teamwork


・Revision and Improvement


・Good Relationship







Momoka - Reflections on Assignment


・Have a courage and be kind


・Prepare to be confident yourself


・Trial and Error







Hide - Reflections on Assignment


・Schedule


・Rejection


・Communication error


・My Role







Hide - Reflections on Assignment


・Flexibility


・Be strong minded and not shy


・Speak slowly and simply







Hide - Reflections on San Francisco/US
・People don't pay for the bus


・Can take leftovers home


・Beautiful


・Friendly
(Photo taken by me 8/28/22.)







Momoka - Reflections on San Francisco/US
・Beautiful town


・Public Transportation


・Diversity


・Friendship







Momoka - Acknowledgements


・Host family







Hide - Acknowledgements


・To my host family


・To Azusa and Miki


・To Japantown Task Force members


好きだよ







Thank you for listening


Momoka Kojima kojimamomoca@gmail.com
Hidehiro Takai    hidehide1720@gmail.com
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˧̴˟ˠ̴ˠ˞ˠˠ


]ãŽãőƔŚƴő͓¯ãƈń͓AŚƀÿČ͓NőƔČƀőƈ͓ Č̄ãŏ͓ˠ̨
iãı͓_ŚŁıŏã̩͓�ıőŚ͓¢ãńãńıþãƀã







hēįƒͯ·ƞƎÙƨƌèƞƕÙ
Ɣ ���\HDUV�ROG


Ɣ $LFKLĺ7RN\R


Ɣ +RVHL�8QLYHUVLW\�%XVLQHVV�0DMRU


Ɣ 7UDYHOHG�WR�+,��0,��1<��)/��:,��*8��


$XVWUDOLD��DQG�)/�IRU�WKH�ĆUVW�WLPH�


3KRWR�WDNHQ�E\�0��,LQR�����������







Ɣ 6DLWDPD


Ɣ -DSDQ�:RPHQ
V�8QL��(QJOLVK�


Ɣ 7UDYHOHG�WR�1=��$XVWUDOLD��7KDLODQG��


+DZDLL��6LQJDSRUH��DQG�&KLQD�


MÙƌͯ¯ƬġēƐƄ


3KRWR�WDNHQ�E\�5LQR������������







�B*k$�


3$57�,��$VVLJQPHQW


3$57�,,��3HUVRQDO�5HćHFWLRQV


$� $VVLJQPHQW


%� 6DQ�)UDQFLVFR







�ƈƈıĥőŏČőƔ̨͓ÎĬãƔ͓ĆıĆ͓ƴČ͓ĆŚ̯


�� 2XWUHDFK�ɏǛ


�� 3RVWHU�'LVWULEXWLRQ�˜ʸ


�� 6WRUH�'HVFULSWLRQ�ʧˉ







�ƈƈıĥőŏČőƔ̨͓ÎĬãƔ͓ĆıĆ͓ƴČ͓ĆŚ̯
2875($&+ 3267(5�',675,%87,21 6725(�'(6&5,37,21


䞉�+DQG�RXW�ć\HUV
䞉�([SODLQ�WKH�WZR�SURMHFW
䞉&ROOHFW�QDPH�DQG�HPDLOV


䞉+DQG�RXW�SRVWHU
䞉3XW�SRVWHU�RQ�WKH�SROO


䞉:ULWH�VWRUH�GHVFULSWLRQ







�ƈƈıĥőŏČőƔ̨͓ÎĬƺ̯


Ɣ 7KH�LPSRUWDQFH�
RI�DZDUHQHVV


Ɣ 7KH�LPSRUWDQFH�
RI�IDFH�WR�IDFH


2875($&+


Ɣ 7KH�LPSRUWDQFH�
RI�GLVWULEXWLQJ�WKH�
LQIRUPDWLRQ


3267(5�',675,%87,21


Ɣ 3URPRWLRQ�RI�
-DSDQWRZQ


6725(�'(6&5,37,21







�ƈƈıĥőŏČőƔ̨͓�ČƈƜŇƔƈ̴iČƔƀıÿƈ͓
̻tƜƔƀČãÿĬ͓Ώ͓�ŚƈƔČƀ͓$ıƈƔƀıþƜƔıŚő̼


9LVLWHG�RUJDQL]DWLRQV�	�
EXVLQHVVHV�ɏǛ ���SODFHV


3RVWHU�GLVWULEXWHG�˜ʸ ����SRVWHUV
:ULWWHQ�VWRUH�GHVFULSWLRQ�ʧˉ ���VWRUHV







�ƈƈıĥőŏČőƔ̨͓�ČƈƜŇƔƈ̴iČƔƀıÿƈ͓̻¢ƔŚƀČ͓
$ČƈÿƀıŽƔıŚő̼


([��0DWFKD�&DIH�0DLNR䛿Ⲕ䛾ᑓ㛛ᗑ䛷䛩䚹ᮏ᱁ⓗ䛺


Ⲕ䛰䛡䛷䛺䛟䜰䜲䝇䜔䝷䝔䚸䝟䝣䜵䛜䛒䜚䜎䛩䚹�䜎䛯䚸䜋䛖䛨Ⲕ


䜒ᴦ䛧䜐䛣䛸䛜䛷䛝䜛䝯䝙䝳䞊䜒ከ䛟⏝ព䛥䜜䛶䛔䜎䛩䚹㏆䛟䛻


䛿䝧䞁䝏䜔䝔䞊䝤䝹䛜䛒䜛䛾䛷㈙䛔≀䛾㛫䛾ఇ᠁䛻䛿䜄䛳


䛯䜚䛷䛩䚹


0DWFKD�&DIH�0DLNR�VSHFLDOL]HV�LQ�PDWFKD�JUHHQ�WHD��
7KH\�KDYH�QRW�RQO\�DXWKHQWLF�PDWFKD��EXW�DOVR�LFH�
FUHDP��ODWWHV��DQG�SDUIDLWV��7KHUH�DUH�DOVR�PDQ\�KRMLFKD�
�URDVWHG�JUHHQ�WHD��RSWLRQV�WR�HQMR\�DV�ZHOO��7KHUH�DUH�
EHQFKHV�DQG�WDEOHV�QHDUE\��PDNLQJ�LW�D�SHUIHFW�SODFH�WR�
WDNH�D�EUHDN�ZKLOH�VKRSSLQJ�


3KRWR�WDNHQ�E\�0��.RMLPD�������������







�ƈƈıĥőŏČőƔ̨͓¢ƔƀČőĥƔĬƈ͓ŚĤ͓]ãŽãőƔŚƴő͓
Ś̄Ćãƺ


䞉$�SODFH�IRU�WKH�HOGHUO\�WR�UHVW�DQG�UHOD[


䞉-DSDQHVH�&XLVLQH�$XWKHQWLF


䞉&OHDQOLQHVV







�ƈƈıĥőŏČőƔ̨͓�ĬãŇŇČőĥČƈ͓ŚĤ͓
]ãŽãőƔŚƴő͓ Ś̄Ćãƺ
�� 8QGHUVWDQGLQJ�WKH�ELJ�SLFWXUH�RI�


-DSDQWRZQ


�� /RZ�QXPEHU�RI�IDPLOLHV�ZLWK�\RXQJ�
FKLOGUHQ







iãı̨͓�ČÿŚŏŏČőĆãƔıŚőƈ͓ĤŚƀ͓
]ãŽãőƔŚƴő͓ Ś̄Ćãƺ͓˟







iãı̨͓�ČÿŚŏŏČőĆãƔıŚőƈ͓ĤŚƀ͓
]ãŽãőƔŚƴő͓ Ś̄Ćãƺ͓ˠ
䜔䛨䜛







�ıőŚ̨͓�ČÿŚŏŏČőĆãƔıŚőƈ͓ĤŚƀ͓
]ãŽãőƔŚƴő͓ Ś̄Ćãƺ͓ˡ







�ıőŚ̨͓�ČÿŚŏŏČőĆãƔıŚőƈ͓ĤŚƀ͓
]ãŽãőƔŚƴő͓ Ś̄Ćãƺ͓ˢ







]ƜƈƔ͓ĤŚƀ͓AƜő







BŚŇĆČő͓BãƔČ͓�ƀıĆĥČ͓Ļ


ĸ�5LFH


*ROGHQ�*DWH�%ULGJH�6XVKL







iãı͓͓́�ČǍČÿƔıŚőƈ͓Śő͓�ƈƈıĥőŏČőƔ


䞉)OH[LELOLW\


䞉7HDPZRUN


䞉$ELOLW\�WR�LPSURYH







iãı͓͓́�ČǍČÿƔıŚőƈ͓Śő͓¢ãő͓
AƀãőÿıƈÿŚ̴¶¢


Ɣ 'LYHUVLW\


Ɣ 3XEOLF�2UGHU


Ɣ $JHV







iãı͓͓́�ÿńőŚƴŇČĆĥČŏČőƔƈ


¨


¨�


¨�







¯Ĭãőń͓ƺŚƜ͓ĤŚƀ͓ƺŚƜƀ͓ãƔƔČőƔıŚő̮


iãı̨͓ŽƜőǄČŇ̮˦˦˟ˣΎĥŏãıŇ̮ÿŚŏ
�ıőŚ̨͓ŇıőŚƈãńãńıþãƀã˞ˠΎĥŏãıŇ̮ÿŚŏ
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---
Lauren Nosaka 
ノサカ·ローレン
Administrative Manager 
Japantown Task Force, Inc.
1765 Sutter Street, 3rd Floor
 San Francisco, CA 94115
www.japantowntaskforce.org
415.346.1239 (Office)

lnosaka@japantowntaskforce.org
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